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“After more than a decade of 

progress and success, EIP care is 

effectively disappearing in some 

areas of the country” - Rethink 
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Aims of EI services 

1. Prevent psychosis in the ultra high risk individuals  

• identify and intervene on cusp of psychosis 

2. Reduce DUP (Duration of Untreated Psychosis): 

• promote early detection & engagement by community agencies 

• Comprehensive initial mental health assessments & diagnosis 

3. Optimise initial experience of acute care & treatment: 

• ‘Youth friendly’ Acute Home based/Hospital Treatment  

4. Maximise recovery & prevent relapse during critical period:  

• Provide integrated bio/psycho/social interventions  

• focus on functional/vocational as well as symptomatic recovery 

• address co-morbidity and treatment resistance early 

• Support carers and network of community support agencies 
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Clock start 
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Clock Stop 
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This means three stretches for EIP:- 

1. Over 35s, this is likely to lead to an increase of 20-25% in caseload.  

 Issues - dilute youth focus, new ‘organise’ boundary at 65, do they  
need the same help?.  

 

2.  ARMS, the workforce calculator assumes one ARMS case for each 
new FEP case. The workforce calculator adds additional resource for 
this work.  

 Issues - Will we get flooded with these referrals?. How much time 
allocated to ‘watch & wait’. Should this be under 30s only? 

 

3. NICE compliance – NICE Guidance has evolved since EIP teams set 
up. Suggests increase in CBTP, FT and employment support.  

 Issues – Is this workforce available? Do we really understand the 
demand for these intervention.  
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How are we doing? 

Region Cases People meeting  

2 week standard 

England 1052 65.3% 

North of England 323 70.3% 

Midlands and East of 

England 

262 54.2% 

London 249 62.7% 

South of England 218 74.3% 
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• Patients with first episode or suspected psychosis are 

offered CBTp 41% range 0-88% 

• FI is offered to those in contact with their families 31% 

range 0-100% 

• Clozapine is prescribed to patients for whom this 

treatment is indicated (or valid reason is given for not 

prescribing clozapine) 35% range 0-100% 

• Patients looking for work are offered supported 

employment programmes 63% range 0-100% 

What about NICE concordant care? 
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Outcomes framework 

 
• Health of the Nation Outcome Scales (HoNOS) – 

These clinician-rated scales cover safety, substance use, 
physical health, symptoms and social issues (Wing et al., 
1998).  

• DIALOG - A service user-rated outcome measure, which 
focuses on quality of life, care needs and treatment 
satisfaction (Priebe et al., 2007).  

• The Process of Recovery Questionnaire (QPR) - 
Developed in collaboration with service users (Law et al., 
2014), it asks about aspects of recovery that are 
meaningful to them including those concerned with 
relationships and their views about themselves and their 
future.  
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• Length of time in EIP – currently 3 years perhaps for 

some people shorter and others longer 

 

Future challenges 
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Impact of a specialized early psychosis treatment programme on suicide. Retrospective cohort 

study  Harris, Burgess, Chant, Pirkis McGorry  Early Intervention in Psychiatry 2008; 2: 11–21 

Survival probability for suicide, by EP Treatment 

group, and time in years since first observed  
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• Paul.french@gmw.nhs.uk 

• @pfrench123 
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