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 CO.11.06.01 
 

UNIVERSITY OF BIRMINGHAM 
 

COUNCIL 
 

13th April 2011 
 

MINUTES 
 

 
Members 
present: 
 
 
 

Mr J E K Smith (Pro-Chancellor, in the Chair); Mr C N Banks CBE (Deputy Pro-
Chancellor); Mrs M C Davies; Professor D S Eastwood (Vice-Chancellor and Principal);
Mr M G Gilbert (Treasurer); Mr R J Keys; Mr G R Mackenzie OBE; Dr N Price OBE; 
Hon Alderman D Roy OBE; Professor C Ryan; Professor M C Sheppard (Provost and 
Vice-Principal); Dr R Sondhi CBE; Dr J S Taunque MBE 
 

Also 
present: 
 

Mrs G Ball (Director of Finance); Dr S J L Gower (Assistant Secretary); Professor J K 
Heath (Pro-Vice-Chancellor); Mrs H Paver (Director of HR); Professor E W Peck (Pro-
Vice-Chancellor and Head of College); Mrs C M Pike (Director of Legal Services) for 
item 11/28 only; Professor M C Press (Pro-Vice-Chancellor and Head of College); Mr L 
Sanders (Registrar and Secretary); Professor A Tickell (Pro-Vice-Chancellor); 
Professor N P Weatherill (Pro-Vice-Chancellor and Head of College); Professor M 
Whitby (Pro-Vice-Chancellor and Head of College) 
 

Apologies: Mr M Devenish; Mr R Halton; Professor M J Hilton; Dr R C Horton; Mr R Hunter, (Vice-
President (Education and Access), Guild of Students); Professor J M Marshall; Ms D 
Meredith (President, Guild of Students); Professor A J Schofield; Ms C Snowball CBE; 
Ms S Vickers; Professor L S Young (Pro-Vice-Chancellor and Head of College) 
 

Papers: The minute book contains copies of all written papers or reports to which reference is 
made below unless indicated otherwise.  
 
 

11/25  The Research Challenge for Birmingham 
 
Council received a presentation from Professor Adam Tickell (Pro-Vice-Chancellor, 
Research & Knowledge Transfer).  Amongst the key points in the presentation and 
discussion were the following: 
 
(a) A wide range of outstanding research was being undertaken across the 

University with some real peaks of excellence in, for example, Cancer, 
Psychology, Physics, History of Art and Music.  However, in the RAE2008 
Birmingham lagged behind most Russell Group universities and was 
outperformed by nearly half of the smaller 1994 Group universities.  Only 30% 
of staff were submitted to Units of Assessment where Birmingham was in the 
top quartile.  Birmingham needed to produce more 4* research and to address 
underperformance and its “research tail”.   

(b) The problem was not new – the University had been performing below its 
potential on research for some 15 years.   

(c) The University had lost £2m of QR funding as a result of (i) HEFCE’s decision 
to stop funding 2* research, of which there was a preponderance at 
Birmingham, and (ii) under-recruitment of research students. 

(d) The current funding environment was increasingly competitive. There was 
increasing concentration of research funding as Research Councils focussed on 
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their most important university partners and cut back on many schemes.  The 
Science Budget had a ‘good CSR’ - recurrent research funding was being 
maintained and ring-fenced at flat cash levels, but even flat cash was a 
reduction of 5% p.a. at current rates. 

(e) A number of actions were in train to tackle this historic picture: 
(i) Strategic Investment Budget to promote areas of research excellence. 
(ii) Institute of Advanced Studies to raise the research profile of the University 

internationally.  
(iii) Birmingham Fellows – an ambitious investment aimed at bringing in “new-

blood” academics to the University to enhance our research and wider 
academic performance 

(iv) Improved support for research applications.  A range of measures had 
already been implemented within the College of Social Sciences and had 
led to a substantial increase in successful grant applications.   
The University’s EU funding had increased and this source of funding was 
likely to be only one that would increase significantly in the next five years.

(v) Developing consistent policy of incentivising research performance. 
(vi) Pro-Vice-Chancellor (R&KT) and Heads of College will take closer 

ownership of REF submission. 
(vii) Performance management to address poor performance.  
(viii) Improved management information to support Heads of College and 

Heads of School in the decision-making process. 
(ix) Quinquennial subject reviews with a view to addressing disciplines which 

had been performing poorly. 
 
Council welcomed the realistic assessment of the challenges the University faced in 
relation to research and welcomed the actions being taken to address them. 
 
 

11/26  Minutes of previous meeting 
 
Resolved: to approve the Minutes of the meeting held on 25th March 2011 
(CO.11.04.01).  
 
 

 

11/27  
 
 

Matters arising not addressed elsewhere on the agenda 
 
There were none. 
 
 

 
 

11/28  Pro-Chancellor’s Items 
 
(i)    BIS 
 
Reported: that BIS was facing a number of difficult funding issues arising from a likely 
shortfall in HE budgets.  The Treasury would not fund this shortfall and in consequence 
the government was now exploring a number of options.  These included the possibility 
of the government taking new powers to increase regulation in the sector, a further 
reduction in HEFCE funding (though this would be of little effect in view of earlier 
reductions in T funding), the reduction of student numbers, a redistribution of student 
numbers based on a “core and margin” model, or a model based on “off quota” 
students. 
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(ii)   Discussions with the Chancellor 
 
Reported: that the Pro-Chancellor had briefed the Chancellor on the University’s 
response to the Browne Review.  The Chancellor had welcomed the approach adopted 
and had congratulated all those involved in developing the response. 
 
 
(iii)  Vice-Chancellor’s Objectives 
 
Reported: that the Pro-Chancellor had undertaken a six-month review of the Vice-
Chancellor’s objectives and would make a report to the Remuneration Committee. 
 
 
(iv)  CUC Spring Plenary Meeting   
 
Reported: by the Deputy Pro-Chancellor that:  
  
(a) Sir Alan Langlands, Chief Executive of HEFCE, had addressed the meeting and 

had spoken very positively about the future viability of the sector; 
(b) the publication of the Higher Education White Paper was now expected in June, 

though some of those present felt that a further delay was possible; 
(c) there was concern that HE had lost the trust of ministers and discussion took 

place as to how this relationship might be improved. 
 
 

11/29  Vice-Chancellor’s Items 
 
Received: a report from the Vice-Chancellor containing a number of items for 
information (CO.11.04.02). 
 
KPMG-Sponsored Undergraduate Programme 
 
Reported: that the new partnership programme had been well-received in government 
and more widely and had generated good publicity for the University.  A number of 
other employers, including HSBC, were known to be interested in the model.  
 
REF Panel Memberships  
 
Reported: that   
 
(a) in addition to those named in the paper, Professor Paul Edwards had been 

appointed to the Business and Management Studies Sub-Panel; 
(b) the College of Arts and Law was particularly well represented on the REF Panel 

membership. 
 
 
STRICTLY CONFIDENTIAL 
 
Outcome of Mediation around BRDL  
 
There is a separate confidential minute for this item. 
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11/30  
 

 
 
 
 

 

Financial Forecasts 2014                                                        
 

Considered: Financial Forecasts to 2014 for approval prior to submission to HEFCE 
(CO.11.04.03). 
 
Reported: that 
 
(a) the Forecasts were based on the 2010/11 budget approved by Council in June 

2010.  These had been amended to reflect the impact of the Governments’ HE 
spending review and the University’s response to the Browne Review, together 
with progress against Sustainable Excellence targets; 

(b) the paper identified additional savings for 2012/13 and 2013/14, reflecting in 
large part the fact that research grant capture was less than had been forecast 
in Sustainable Excellence; 

(c) a number of actions were in place which, it was hoped, would lead to a further 
strengthening of the University’s financial position. 

 
Resolved: to approve the Financial Forecasts for submission to HEFCE. 
 

 

 

11/31  Report of the Strategy, Planning and Resources Committee 
                                                              
Considered:  a report from the meeting of the Strategy, Planning and Resources 
Committee held on 15th March 2011 (CO.11.04.04). 
 
College of Social Sciences Consultations on Research Staff 
 
Reported: by the Head of the College of Social Sciences that, following consultations, 
five Research Fellows in the School of Education had accepted voluntary severance 
and in consequence Council was not being asked to establish a Redundancy 
Committee. 
 
Noted: that consultations were continuing with members of research staff in Inlogov. 
 
Resolved:  
 
(a) to approve the Support Staff Disciplinary Procedure for Support Staff; 
(b) to receive the other matters of report listed in the paper. 
 
 

 
 
 
 
 
 

11/32  Report of the Audit Committee                                                
                                                         
Considered: a report from the meeting of the Audit Committee held on 8th March 2011
 (CO.11.04.05). 
 
Risk Management Approach and Strategic Risk Register 
 
Reported: that 
 
(a) each risk was owned by a member of UEB; 
(b) the new approach would be cascaded through Colleges as part of the compact 

process, to take effect from the start of the new academic year; 
(c) UEB would review the strategic risk register twice a year reporting twice a year 

to Audit Committee which in its turn would provide an assurance report to 
Council. 
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Resolved:  
 
(a) to approve the new risk management approach and strategic risk register as set 

out in the paper; 
(b) to receive the other matters of report listed in the paper. 
 
 

11/33  Report of the Senate 
 
Received: a report from the meeting of the Senate held on 16th March 2011 
 (CO.11.04.06). 
 
 

 

11/34  Report of the Membership Committee 
 
Received: a report from the meeting of the Membership Committee held on 15th March 
2011 (CO.11.04.07). 
 
 

 

11/35  Items approved between Meetings of Council 
 
Received: a list of items approved since the last meeting of Council (CO.11.04.08). 
 
 

 

11/36  Affixing of the University Seal 
 
Received: a report noting the transactions which had required use of the University 
Seal since the last meeting of Council (CO.11.04.09). 
 
 

 

11/37  Any other business 
 
There was none. 
 
 

 

11/38  Date of next meeting 
 
Reported: that the next meeting of the Council would take place on Wednesday 29th 
June 2011, at 9.00 a.m. in the Nettlefold room at Winterbourne. 
 
There would be a presentation at 5.30 p.m. on Tuesday 28th June in the Professional 
Development Centre at the Medical School, followed by dinner in Staff House. 
 

 

 


