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 CO.10.11.01a 
 

UNIVERSITY OF BIRMINGHAM 
 

COUNCIL 
 

28th September 2010 
 

MINUTES 
 

 
Members 
present: 
 
 
 

Mr J E K Smith (Pro-Chancellor, in the Chair); Mr C N Banks CBE (Deputy Pro-
Chancellor); Mrs M C Davies; Mr M Devenish; Professor D S Eastwood (Vice-Chancellor 
and Principal); Mr R Halton; Professor M J Hilton; Dr R C Horton; Mr R Hunter, (Vice-
President (Education and Access), Guild of Students); Mr R J Keys; Mr G R Mackenzie 
OBE; Ms D Meredith (President, Guild of Students); Dr N Price OBE; Hon Alderman D 
Roy; Professor C Ryan; Professor A J Schofield; Professor M C Sheppard (Provost and 
Vice-Principal); Ms C Snowball CBE; Mr I Squires; Ms S Vickers 
 

Also 
present: 
 

Mrs G Ball (Director of Finance); Dr S J L Gower (Assistant Secretary); Professor J K 
Heath (Pro-Vice-Chancellor); Professor E W Peck (Pro-Vice-Chancellor and Head of 
College); Professor M C Press (Pro-Vice-Chancellor and Head of College); Professor A J 
Randall (Pro-Vice-Chancellor); Mr L Sanders (Registrar & Secretary); Ms V Stott (Director 
of Strategic Planning) for item 10/40; Professor M Whitby (Pro-Vice-Chancellor and Head 
of College); Professor N P Weatherill (Pro-Vice-Chancellor and Head of College); 
Professor L S Young (Pro-Vice-Chancellor and Head of College) 
 

Apologies: Mr M G Gilbert (Treasurer); Professor J M Marshall;  Dr J S Taunque MBE 
 

Papers: The minute book contains copies of all written papers or reports to which reference is 
made below unless indicated otherwise. 
 

  
 

10/57  Membership and Terms of Reference of the Council            
 
Received: the membership of the Council for 2010/11 and its terms of reference 
(CO.10.09.01). 
 
 

10/58  Minutes of previous meeting 
 
Resolved: that the minutes of the meeting held on 30th June 2010 (CO.10.09.02a/2b) be 
approved.  
 
 

10/59  
 
 

Matters arising not addressed elsewhere on the agenda 
 
BRDL Update  (minute 10/37 refers) 
 
(Note: there is a separate confidential minute in relation to this item.) 
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10/60  
 
 

Pro-Chancellor’s Items  
 
Received: a report from the Pro-Chancellor (CO.10.09.03). 
 
 

10/61  Vice-Chancellor’s items  
  
Received: a report from the Vice-Chancellor containing a number of items for information 
(CO.10.09.04) 
 
Review of Theology and Religion 

Reported: that the reduction in staffing numbers would be achieved without 
redundancies; the staff that were being retained were of the best calibre.  
 
Resolved: to thank Professor Martin Stringer for his work as acting Pro-Vice-Chancellor 
and Head of the College of Arts and Law in leading this process. 
 
 

10/62  
 

 
 
 
 

 

The Strategic Framework 2010-2015                                      
 
Received: the final proof copy of Strategic Framework 2010-2015 (CO.10.09.05). 
 
Considered: proposals for implementation of the Framework (including KPTs) and the 
communications plan (CO.10.09.05). 
 
Reported: that 
 
(a) the final proof was the culmination of an extended series of meetings and 

discussions, a number of them involving Council.  In its later stages it had been 
subject to external review by Sir Martin Harris, which had been very positive; 

(b) the implementation plan was informed by a desire to use existing structures and to 
assign accountability to individuals for the delivery of aspects of the Strategic 
Framework; 

(c) as part of the implementation through the Compact process Colleges and Corporate 
Services would develop their plans and KPTs to align with and deliver the Strategic 
Framework; 

(d) UEB and SPRC would monitor performance against the KPTs, and Council would 
receive a report on progress twice a year.  The University would be as transparent as 
possible in reporting on its performance; 

(e) the communications plan aimed, as far as possible, to use events that had already 
been scheduled and existing communications channels; 

(f) work would take place to ensure that the University’s approach to risk management 
was more clearly aligned with the goals of the Strategic Framework.  A task and finish 
group had been established, involving the Treasurer and Chair of Audit Committee, to 
produce proposals for UEB and the Audit Committee.  These would be brought to 
Council later in the year; 

(g) the detailed KPTs would use appropriate bench-marks for market share; 
(h) there remained one reference in the Strategic Framework to the aim of being a global 

top 50 university, which some members believed should be dropped in favour of 
emphasis on being a global leading university.  There were concerns that the 
University should not be driven too closely by international league tables given the 
problems with their methodologies; 

(i) members were very impressed by the quality of the Strategic Framework document. 
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Resolved:  
 
(a) to adopt the Strategic Framework 2010-2015, as set out in the final proof, and that 

the decision on the wording of the aim of being a top 50 global university be left to 
the Vice-Chancellor; 

(b) to approve the proposals for the implementation of the Framework (including KPTs) 
and the communications plan as set out in the paper; 

(c) to thank Ms Stott and all colleagues involved in the production of the Strategic 
Framework.  

 
 

10/63  Carbon Management Strategy 2010-2020                              
 
(COMMERCIAL IN CONFIDENCE) 
 
Considered: a paper (CO.10.09.06). 
 
Noted: that 
 
(a) as part of its Strategy Meeting earlier in the day, Council had received a presentation 

on the University’s capital strategy.  It was supportive of the proposed capital 
framework and estate development as a basis for further planning and bringing 
forward detailed proposals to Council for consideration.  As part of this presentation, 
Council had considered the proposed Carbon Management Strategy; 

(b) the University was required to have adopted a Carbon Management Strategy in 
order to be eligible for full capital funding under the second round of the HEFCE 
Capital Infrastructure Framework; 

(c) the Strategy had informed, and was consistent with, the new Strategic Framework 
2010/2015; 

(d) the Strategy would be monitored by the Sustainability Task Group, reporting to UEB.
 
Resolved: to approve the Carbon Management Strategy 2010-2020, noting the 
importance of sustainability. 
 
 

10/64  Changes to the Scheme of Delegation and to University Ordinances 
 
Considered: a paper (CO.10.09.07). 
 
Resolved: that the amendments to the Scheme of Delegation and the Ordinances be 
approved as set out in the paper. 
 
 

10/65  Items approved between Meetings of Council 
 
Received: a list of items approved since the last meeting of Council (CO.10.09.08). 
 
Noted: that a number of Redundancy Committees had been required to consider the 
cases of staff whose contracts were expiring at the end of periods of fixed-term funding.  
These cases were time-consuming for the members of the panels, which included lay 
members. 
 
Resolved: that a paper be produced for SPRC outlining the University’s approach to this 
issue within the parameters of relevant legislation and the University’s Statutes, 
investigating the involvement of lay members in the process. 
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10/66  Affixing of the University Seal 
 
Received: a report noting the transactions which had required use of the University Seal 
since the last meeting of Council (CO.10.09.09). 
 
 

10/67  Any other business 
 
There was none. 
 
 

10/56 Date of next meeting 
 
Reported:   
 
That the next meeting of the Council would take place on Wednesday 24th November 
2010, at 10.00am in the Senate Chamber, Aston Webb building 
 
There would be a presentation at 5.30pm on Tuesday 23rd November in the Worcester 
Room at Hornton Grange.  This would be followed by dinner in the Conservatory at 
Hornton Grange. 

 


