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 CO.10.09.01a 
 

UNIVERSITY OF BIRMINGHAM 
 

COUNCIL 
 

30th June 2010 
 

MINUTES 
 

 
Members 
present: 
 
 
 

Dr W J Glover (Pro-Chancellor, in the Chair); Mr C N Banks CBE (Deputy Pro-
Chancellor); Dr S Battle CBE; Ms B Blow; Mrs M Cass; Mrs M C Davies; Professor D S 
Eastwood (Vice-Chancellor and Principal); Mr M G Gilbert (Treasurer); Mr R Halton; Miss 
B Jones, (Vice-President (Education and Access), Guild of Students); Mr G R Mackenzie 
OBE; Mr F Neuner (President, Guild of Students); Dr N Price OBE; Hon Alderman D Roy; 
Professor C Ryan; Professor A Schofield; Professor M C Sheppard (Provost and Vice-
Principal); Mr J E K Smith; Dr J S Taunque MBE 
 

Also 
present: 
 

Mrs G Ball (Director of Finance); Dr S J L Gower (Assistant Secretary); Professor J K 
Heath (Pro-Vice-Chancellor); Professor E W Peck (Head of College);  Professor J I Petts 
(Pro-Vice-Chancellor); Mrs C Pike (Director of Legal Services) for items 10/37 and 10/45; 
Professor M C Press (Head of College); Professor A J Randall (Pro-Vice-Chancellor); Mr 
L Sanders (Registrar & Secretary); Ms Vicki Stott (Director of Strategic Planning) for item 
10/40; Professor M D Stringer (Acting Head of College); Professor N P Weatherill (Head 
of College); Dr J Wilkie (Director of Research & Commercial Services) for item 10/45; 
Professor L S Young (Head of College) 
 

Apologies: Mr D Hartnett CB; Professor J M Marshall; Dr S S Sahota OBE 
 

Papers: The minute book contains copies of all written papers or reports to which reference is 
made below unless indicated otherwise. 
 

LUNCHTIME PRESENTATION 
 

10/34  Staff Satisfaction Survey 
 
Received:  
 

A presentation from Mrs Heather Paver, Director of Human Resources, and Mr David 
Harrison, Assistant Director of Human Resources (Workplace Wellbeing). 
 
 

 

10/35  Minutes of previous meeting 
 
Resolved: that the minutes of the meeting held on 14th April 2010 (CO.10.06.01a and 
CO.10.06.01b) be approved.  
 
 

 

10/36  
 
 

Matters arising not addressed elsewhere on the agenda 
 
10/18  Visit to Chicago 
 
Reported: by Dr N Price 
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That he had been part of the City of Birmingham’s delegation to Chicago.  It was clear 
that communications between the universities were very good, and there was evident 
scope for future interaction.  There had been opportunities for meetings with Kraft, where 
the delegation had met with the senior Vice-President, and at Wrigley’s where there had 
been interest in research in nanotechnology and taste. 
 
 

10/37  
 
 

Pro-Chancellor’s Items  
 
Received: a paper from the Pro-Chancellor with a number of items for information and 
one item for approval (CO.10.06.02). 
 
Acquisition and Disposal of Land 

Resolved:  

(a) to approve the swap of land between the University and Victoria Halls, as outlined in 
the paper; 

(b) to approve the continuation of the Acquisitions and Disposal Group for a further year 
to 31st July 2011. 

 
One-to-one meetings between members of Council and Lay Officers 

Noted: that several members, in the meetings, had expressed their enthusiasm to take a 
closer role in strategic discussions about the University and wished to make fuller use of 
their skills and interests to assist the University.  It was intended that some of the 
recommendations of the Review Group on Council Effectiveness would facilitate this. 
 
BRDL Update   
 
(Note: there is a separate confidential minute in relation to this item.) 

 
 

 
 

10/38  Vice-Chancellor’s items  
  
Received: a report from the Vice-Chancellor on a number of items for information 
(CO.10.06.03). 
 
Funding Reductions 
 
Reported: that  
 
(a) HEFCE had confirmed a reduction in the grant for 2010/11 of £334k, which was 

broadly in line with the University’s budgetary assumptions; 
(b) the position in the future was likely to be further affected by the outcome of the 

government’s proposed 25% cut in non-protected departments (the extent of which 
would become clear when the Comprehensive Spending Review was concluded in 
October) and by the outcome of the Brown Review; 

(c) reductions were also likely in Research Council funding.  Although NHS spending 
was to be protected, it was uncertain whether this ring-fence would hold, particularly 
in relation to education and training budgets. 
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USS 
 
Reported: that 
 
(a) changes to the USS, with the intention of making the Scheme sustainable in the 

future, were still under discussion.  The Joint Negotiating Committee would meet on 
7th July, and the Chair, Sir Andrew Cubie, was expected to exercise a casting vote.  
The employers’ proposals, rejected by UCU after consultation with its members, 
involved raising the normal retirement age to 65, increasing employees’ contributions, 
and sharing future increases 65:35 between employers and employees; final salary 
pensions would be retained for existing members; pensions for new members would 
be based on career average earnings; 

(b) the Employers’ Pensions Forum (EPF) had asked Governing Bodies to ensure that 
institutions briefed their staff fully on the situation in advance of next week’s meeting.  
This University had already held a series of open meetings for staff, a web site had 
been created and a DVD produced; 

(c) the EPF had also asked institutions to write to USS in support of its proposals.  
Council did not feel that this was necessary as the University’s position was already 
accurately represented by the EPF and the University had been proactive in briefing 
staff. 

 
 

10/39  
 

 
 
 
 

 

University Budget 2009/10 and Forward Look 
  
(COMMERCIAL IN CONFIDENCE) 
 
Considered: the University Budget for 2010/11 (CO.10.07.04) 
 
Reported: that 
 
(a) the University was in a very strong cash position.  Income generation was well ahead 

of expectation.  Significant progress had been made in relation to Sustainable 
Excellence, which was continuing.  The University was able to make provision for 
strategic investment at a time when few other institutions could do this.  The 
challenge was to translate these investments into improved academic performance; 

(b) good progress was being made on student recruitment targets and on staffing 
changes.  Further efforts would be required to improve progress against targets for 
research grant capture; 

(c) future investments included a sum set aside for major equipment provision and an 
investment in DARO to improve further this area of income generation; 

(d) Council would return to the Forward Look at its November meeting when it considered 
the University’s Financial Forecasts.   

 
Resolved: that the University Budget for the year ending 31st July 2011 be adopted as set 
out in the paper, noting the progress against Sustainable Excellence and the Forward 
Look. 
 
 

 

10/40  The New University Strategic Framework: Current Draft  
 
Considered: a paper (CO.10.06.05). 
 
Reported: that the draft document had already been considered by SPRC and Senate, 
which had both strongly endorsed it.  Comments from those bodies and from members of 
Council, together with input from the Council discussion would be used to produce a 
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further version, which would be put to an informal reference group before being brought 
back to Council for final approval in September. 
 
Noted: the following points which arose in discussion: 
 
(a) the September Council would receive, with the final draft of the Strategic 

Framework, a communications plan, an updated version of the KPIs Annex, and a 
note on how the Framework would be rolled out and monitored; 

(b) the foreword would benefit from being more positive in tone, stating the University’s 
ambitions first, followed by the external context; 

(c) the Framework could state the University’s national league table ambitions; 
(d) the section on financial strength should note the importance of increasing income 

and using it purposefully; 
(e) the University should be the HE leader in the West Midlands; 
(f) a note should be included in the Annex on KPIs stating that the top level KPIs which 

Council would review, were underpinned by detailed information monitored by UEB 
and other groups. 

 
Agreed: that  
 
(a) Council was pleased with the progress on the Strategic Framework and endorsed 

the draft as a very good document; 
(b) further work would be undertaken over the summer on finalising the draft, taking 

account of the above points.  The final version would be brought back to Council 
in September. 

 
 

10/41  Review of Theology and Religion   

 

Considered: a paper updating members on progress (CO.10.06.06). 
 
Reported: that 
 
(a) the academic strategy had been approved by the Board of the College of Arts and 

Law, by UEB and by Senate.  The process was driven by a concern to improve 
academic quality; 

(b) Senate had welcomed the comprehensive nature of the consultation process to 
date and the efforts made to minimise the impact on staff and students.  

 
Resolved:  
 
(a) that the consultation process should continue as outlined in the paper; 
(b) to thank Professor Martin Stringer, the Members of the Review Group and all staff 

and students involved in this process of change. 
 
 

 

10/42  Appointment of Pro-Vice-Chancellors  
 
Considered: a paper (CO.10.06.07) containing recommendations regarding - 
 
(a) the appointment of Professor Michael Whitby as Pro-Vice-Chancellor and Head of 

the College of Arts and Law and  
(b) the appointment of Pro-Vice-Chancellors for Education and for Research and 

Knowledge Transfer. 
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Resolved: that the recommendations in the paper be approved. 
 
 

10/43  Report of the Review Group on Effectiveness of Council  
 

Considered: the Final Report of the Review Group (CO.10.06.08) 
 
Reported: that  
 
(a) the final report of the Review Group contained a number of recommendations which 

aimed to make Council more effective and to allow it to engage more with strategic 
matters.  This was a key theme that emerged from the responses to the Group’s 
questionnaire to Council members in the Autumn Term; 

(b) the proposals sought to streamline the Council sub-committee structure to allow for 
timely and efficient decision-making, enabling Council to concentrate on strategy 
whilst operational matters would be undertaken by the executive; 

(c) this would also be reflected in improvements in the presentation of papers to Council 
and other committees; 

(d) the Vice-Chancellor and the President of the Guild would ensure that students 
continued to have an appropriate input into the committee structure.  

 
Resolved:  
 
(a) to approve the recommendations contained in the Report of the Review Group; 
(b) that Mr Banks would review how the changes were working in practice and report 

back to Council in June 2011; 
(c) to thank Mr Banks and the members of the Review Group for their work in the last 

year. 
 
 

 

10/44  Report of the Membership Committee  
 
Considered: a report from the meeting of the Membership Committee held on 15th June 
2010, including recommendations for new members of Council (CO.10.06.09) 
 
Resolved:  
 
(a) to approve recommendations that 
 

(i)    the following be appointed members of Council with effect from 1st August 2010 
for a period of four years–  

Mr Martin Devenish 
Dr Richard Horton 
Mr Richard Keys 
Mr Ian Squires 

(ii)   Mr Keys should also be appointed Chair of the Audit Committee for a period of 
four years form 1st August 2010; 

(iii)   Mr Chris Banks be appointed a member of the Remuneration Committee for a 
period of one year in the first instance from 1st August 2010. 

 
(b) that as a number of further interviews were due to take place in the coming months.  

Members of Council would be invited to approve recommendations for lay 
membership and membership of sub-committees by circulation so that the new 
members would be able to participate in the Council induction and to join the Council 
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for its September meeting. 
 
 

10/45  Report from the Strategy Planning and Resources Committee    
 
Considered: a report from the meetings of the Strategy, Planning and Resources 
Committee held on 5th May and 15th June 2010 (CO.10.06.10). 
 
Resolved: to approve the following items –  
 
(i) Financial Forecast from the Guild of Students 
(ii) Formation of a Joint Venture to develop Alta Biosciences 
(iii) Changes to HR Regulations 
 
Reported: that 
 
(a) UCU had objected to the proposed role of the College Promotions Committees in 

determining prima facie cases for promotions and had threatened legal action; 
(b) the University had obtained legal advice from Pinsent Masons, who had advised that 

the University was not obliged to seek the approval of UCU to the change, and that 
the prospect of success of any legal action was limited. 

 
Resolved: to approve the amendments to the Regulations as outlined in the paper. 
 
 

 

10/46  
 
 

Key Performance Indicators – June 2010 
  
Received: a report outlining performance against the University’s Key Performance  
Indicators (CO.10.10.11). 
 
Noted: that a new set of more appropriate institutional KPIs would be drawn up in the light 
of the new Strategic Framework. 
 
Resolved: to receive the paper. 
 
 

 

10/47  Approval of Guild Bye-Laws  
 
Considered: the revised Bye-Laws of the Guild (CO.10.06.12). 
 
Resolved: to approve changes as proposed in the paper. 
 
 

 

10/48  Draft Annual Report from the Council to Court  
 
Considered: a copy of the draft report to be submitted to Court in September 2010 
(CO.10.06.13). 
 
Noted: that the Report could be strengthened by providing more comment on financial 
stewardship and by raising the prominence of the Circles of Influence campaign. 
 
Resolved: that, subject to these comments, the Report be approved for submission to 
Court.  
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10/49  Report from the Senate  
 
Received: a report from the meeting of the Senate held on 16th June 2010 (CO.10.06.14). 
 
Noted:  
 
(a) one member of Council expressed concern that more candidates from the West 

Midlands should be awarded Honorary Degrees; 
(b) that Senate, which made decisions on Honorary Degrees, set high standards for 

these awards; 
(c) that several local and regional candidates who met these standards were indeed 

being awarded Honorary Degrees. 
 
 

 

10/50  Report from the Audit Committee 
 
Received: a report from the meeting of the Audit Committee held on 15th June 2010 
(CO.10.06.15). 
 
 

 

10/51  Capital Projects over £5m 
 
Received: a progress report on capital projects above £5M approved by Council 
(CO.10.06.16). 
 
 

 

10/52  Items approved between Meetings of Council 
 
Received: a list of items approved since the last meeting of Council (CO.10.06.17). 
 
 

 

10/53  Arrangements for Transaction of Business between Meetings of Council 
 
Resolved: to approve arrangements for the transaction of business during the summer 
vacation (CO.10.06.18). 
 
 

 

10/54  Affixing of the University Seal 
 
Received: a report noting the transactions which have required use of the University Seal 
since the last meeting of Council (CO.10.06.18). 
 
 

 

10/55  Any other business 
 
Retiring Council members 
 

Resolved: 

 
(a) That Professor Martin Stringer, who was attending his last meeting of Council before 

stepping down as Acting Head of the College of Arts and Law at the end of August, 
be thanked for his leadership of the College in the last eight months. 

 
(b) That the following Council members whose terms of office were due to end on 31st 

July 2010 be thanked for their contributions to the Council and its committees: 
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Mr Fabian Neuner 
Ms Brigid Jones  
Dr Sue Battle  
Ms Bridget Blow 
Mrs Marilyn Cass 
Mr Dave Hartnett 
Dr Sarindar Sahota 

 

(c) That the Council warmly endorse the vote of thanks proposed by the Treasurer, Mr 
Mike Gilbert, to the Pro-Chancellor, Dr Jim Glover, at his last meeting of the Council 
before the end of his term of office on 31st July 2010.   

 
 

10/56 Date of next meeting 
 
Reported:   
 
That meetings of the Council would take place on the following dates during 2010/11:   
 

Tuesday 28th September 2010 – Strategy Day  
Wednesday 24th November 2010 
Wednesday 2nd February 2011 
Wednesday 13th April 2011 – Strategy Day 
Wednesday 29th June 2011 

 
The meetings on 24th November, 2nd February and 29th June would be preceded by a 
dinner on the evening before the day of the meeting.  At the dinner there would be a 
presentation on strategic issues, followed by informal discussion over dinner.  The 
business meeting will commence at 10.00 a.m.   
 
The meetings on 28th September and 13th April would be Strategy Days concluding with 
dinner. 
 

 

 
 


