University of Birmingham
Making Policy
Modular value: 20 credits
Duration: Three full days attendance plus One day's equivalent distance learning
Lecturers: Philip Whiteman

This module provides an understanding of how policy is formulated, developed, negotiated and changed. The module introduces the participant to a
series of frameworks and approaches, and both their power and their limitations are explored. The module draws on approaches from political science,
public management, public administration, organisational sociology, anthropology and social policy.

Objectives
The objectives of the module are
to give an overview of the main theories and ways of understanding the process of policy formulation, development and implementation;
to examine how institutions affect the content of policy and constrain the set of policies that can feasibly be adopted in particular situations;
to examine the scope for special interests, lobbies, interest groups and pressure groups to influence the policy process and the content of policy;
to give an overview of the ways in which particular tools or instruments are chosen, designed, crafted and negotiated;
to provide a high level introduction to some key approaches to policy analysis and evaluation; and
to provide an understanding of the factors that shape the implementation of policy.

Content, teaching style, case studies and syndicate work
The module is delivered in five full day sessions. Each session consists of a mix of lectures and work in groups. We will also have a series of speakers presenting various
policy scenarios.
The didactic parts of the module will provide a fairly high level overview of the main topics. However, reliance upon lecture notes will not suffice for participants to secure
good marks for their assignments. Background reading will be required.
The focus of this module is comparative throughout. Participants are encouraged to relate the theory and models to their own experience of the policy process as it affects
their organisation or sector. Participants will examine issues studied by comparing how they play out in various case studies. Your case studies will be based on current
policy areas determined by participants themselves during day one of the module. In addition, reading material is provided in the appendix to this handbook for four further
policy case studies which, although they will not be specifically addressed in the teaching sessions, participants may wish to use in their assignments or examination
preparation.
The module involves group work. Students will be expected to provide a group presentation during Unit 2 based upon a policy case study, which will require research
during the interim period. The presentation topic will then be used However, work done in the groups is not used in individual assessment. Assessment will be carried out
on the basis of individual assignments, which, while they may draw on work in groups, will require additional individual work.

Learning outcomes
On successful completion of the module, you should be able to
understand and critically appraise the principal theories and models of the policy process;
analyse the factors that shape the policy agenda;
understand the roles of key interest groups and pressure groups and their networks and institutions in shaping policy outcomes;
understand the principal factors that lead to the choice of particular policy instruments and
examine the factors that shape implementation.

Assessment
2 x 3,000 word assignments

You may be interested in these degrees:
Public Management MSc/PGDip/PGCert (/postgraduate/courses/taught/govsoc/public-management.aspx)
Public Management (Local Policy and Leadership) MSc/PGDip/PGCert (/postgraduate/courses/taught/govsoc/public-management-local-policy-leadership.aspx)
Public Management (Health and Social Care) MSc/PGDip/PGCert (/postgraduate/courses/taught/govsoc/public-management-health-social-care.aspx)
Public Service Commissioning MSc/PGDip/GDip/PGCert/GCert (/postgraduate/courses/taught/govsoc/public-service-commissioning.aspx)
Masters in Public Administration (MPA) (/postgraduate/courses/taught/govsoc/public-administration.aspx)
Social Research (Local Government and Public Policy) MA/PGDip/PGCert (/postgraduate/courses/taught/govsoc/social-research-local-government-publicpolicy.aspx)
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