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Devolution: _
Making Travel Easy in Greater Manchester

Amanda White
Head of Rail
Transport for Greater Manchester
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1. Who we are
2. Our mission — Making travel easy in GM
3. Transforming Tomorrow — Devolution
* Transport for North —local strategic infrastructure development

* Rail North — benefits of local responsibility for franchise
management

* Rail Station Devolution - Long term and integrated management
of key local assets delivering unified travel

UNIVERSITY©OF
BIRMINGHAM

Page 1



Railway Systems Engineering & Integration Comes of Age Devolution:
215t Anniversary Celebration Making Travel Easy in Greater
University of Birmingham, 4/5 Dec 2015 Manchester

m Tansportfor TfGM: Oversees transport and travel across
JUL Greater Manchester Greater Manchester

authorities
working
together

2.7million

residents

.
'l

Centre of innovation,

education, industry

and culture
=50
I I I Transport for - d
J'UL Greater Manchester NS ;_," -2
== D>

oo

This is Manchester.

We do things differently here.

— Anthony H. Wilson, Journalist, TV Presenter
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What has the biggest
impact on overall

How train company dealt
with delays
M Punctuality/reliability
Sufficient room for all to sit/stand
Others

6%

58%

UNIVERSITY©OF
BIRMINGHAM

Page 3



Railway Systems Engineering & Integration Comes of Age Devolution:
215t Anniversary Celebration Making Travel Easy in Greater
University of Birmingham, 4/5 Dec 2015 Manchester

m Transport for Tra n SfO rm i ng TOd ay A—;;:;>q—:_; ¥

Greater Manchester

To Scotiand To Clitheroe

Halifax

“s Preston
{ Blackbum
Hudder:

Rochdale «

ast Main Lin

= L Wigan
sl

Earlestown
& Tr
Warringron _ Frelght Terminal
Central
Sl Warrington
Se L farrington _
South Parkway ey Altrincham
To
» Cleethorpes
MMACIRIE%TR%R Chinley™ =
2 sk SHEFFIELD oncaster
Station Improvements Knutsford, g
Grindleford

——
New raitway (Ordsall Chord) Dore

xoast Main Line

CHESTER

} StokeonTrem To East Midlands To Londan

East(

Extra track To North Wales
vzt To be electrified To London

. . ::;>q—_'>"’_"
mmnspmfm Unlocking Manchester 2,577

Greater Manchester
== >

UNIVERSITY©OF
BIRMINGHAM Page 4



Railway Systems Engineering & Integration Comes of Age Devolution:
215t Anniversary Celebration Making Travel Easy in Greater
University of Birmingham, 4/5 Dec 2015 Manchester

N Lets not forget.... L=
(N ozt =
=35> >
What has the biggest
impact on overall
How train company dealt
with delays
L Pun@alimlreliadliw i
(S)l:;f:::sent room for all to sit/stand 5% 58%
Farnworth Tunnel L=
1] st Electrification o=
=35> >

Rebuilding the Farnworth tunnel

ﬂ//\_/’nar thern Frstf TransPennine Express

NetworkRail

UNIVERSITY©OF
BIRMINGHAM

Page 5



Railway Systems Engineering & Integration Comes of Age Devolution:

215t Anniversary Celebration Making Travel Easy in Greater
University of Birmingham, 4/5 Dec 2015 Manchester

J'U'L||| Tasportor  Devolution: Transforming Tomorrow >-~

>

s News s Grester Manchester News + Mant

Manchester Devolution: Osborne promises a mayor and

new powers over policing, transport and housing to
become law

The Northern
Powerhouse
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‘Significant economic benefits, supporting
business, tourism and job growth and
contributing to the prosperity of the North of
England through better connections and
faster journeys’
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A future for rail in the North of England that will
support the growing economy and truly
contribute to a transformation in rail services’
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*  Company Limited by Guarantee ! Leaders’ Committee :
since September 2014, ! [helissoriation) !
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*  Members made up of 29 Local i i
Transport Authorities in the North. |~ = S i =
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*  Eleven Directors of Rail North (all R Sy S
Senior Councillors) representing 29. e ‘-
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* TfGM is a key partner in Rail North. | Rail Noart"h Ltd E
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*  Partnership Agreement with DfT Lol = |
signed 20t March. { . =] [= |
*  Now working to establish NN Fettorm e €,
management structure for franchise : Chair !
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Better quality trains
120 new-build carriages.
Pacer’s completely phased out by 2020.
longer with more seats

Improved Customer Service

challenging targets for customer satisfaction.

Better Train Services and
Connectivity

Investment Smart Ticketing
and Fares

more services in the week and all weekend.
A new ‘Northern regional’ service

More direct services to Manchester Airport
Enhanced connections

Long term investment in the franchises is encouraged.
At least £30m investment in Northern stations
increased support and funding for Community Rail.
smart ticketing schemes, simplified fares

/@ northerr—  Firstf5 TransPennine Express ~
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* Signed November 2014
* Government (Treasury) and Greater Manchester leaders

* Game-changing devolution package
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GM Agreement

“We’re devolving power over policing, skills,
housing. We’re giving the City control over
transport, including buses.... And we’ll give
the levers you need to grow your local
economy and make sure local people keep
the rewards.”

George Osborne, Chancellor of the Exchequer
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Thank you

www.tfem.com/trains

railenquiries@tfgm.com
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