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Lapworth Museum of Geology 
Environmental Sustainability & Action Plan 2023-26 
 
Leading on environmental sustainability will offer the Lapworth Museum of Geology an opportunity to be at the forefront of new practice throughout the University of Birmingham, for greater public impact and dissemination to the museum sector. We plan to: 
· [image: ]Integrate work on environmental sustainability into all sections of the Museum’s operations, including the Museum Board, Core Team, Volunteer Team and VSA Team  

 
· Uphold the Museum’s ethos/policy by creating and following rigorous guidelines for event programming, exhibition and audience development, artist commissions and everyday operations. Provide access to policy documents on the website to highlight this commitment 
 
· Continue to measure our usage of water, gas and electricity, uploading this to the Julie’s Bicycle Platform so that we can benchmark our use against other museums. Additionally work with UoB Environmental Services to develop bespoke metrics for accurate monitoring of the Museum’s energy/water consumption
 
· Continue to develop our learning and outreach programme to highlight the importance of environmental sustainability, and its relevance in all aspects of our educational offer
 
· Explore potential funding through Development Alumni & Relations Office at UoB and Public Engagement Research funding to meet learning goals 
 

· Share our work on environmental sustainability with the wider University and its cultural institutions, ensuring we are at the forefront of ES on campus 
 
The Environmental Sustainability Action Plan for 2023 through 2024 follows below:

Key:
Original actions:		Dark grey 
Previous updates:	Light grey
Additional actions:	Dark green
New updates:		Light green



 
 
	 
Aim 4 – Building a Sustainable Business: Environmental Sustainability 
	

	YEAR 
	COMPLETION TARGET DATE 
	ACTION 
	IMPACT 
	LEAD(s) 



	Year 1  
	Spring 2023
	Continue to work with the University cultural organisations to curate best practices and develop a cohesive agenda to push for positive University action on Environmental change.
	Discussions with the UoB Environmental Co-ordinator and other cultural institutions on campus will allow us to not only understand and improve our own environmental endeavours, but to invoke and assist change in other institutions and more broadly support innovative environmental ideas across the University and wider community.
	Environmental 
Sustainability  
Champion

	
	Dec 2024
	We are in the process of creating a cross-organisation working group drawing together members of every UoB campus-based cultural organisation to share environmental best practice and identify areas for cross-University improvement.
	
	

	Year 1 (& onward)
	Spring 2023
	Invite the UoB Environmental Sustainability Coordinator to engage with the Board and Core Team to advise, guide and assist with practical measures related to environmental sustainability.
	A closer affiliation with the ES Team within UoB Estates will ensure planned positive environmental changes incorporate a perspective of practicality from the beginning – allowing fast and efficient implementation within the UoB system.
	Director & Environmental Sustainability Champion

	
	Dec 2024
	Due to availability this activity is now planned for early 2025.
	
	

	Year 1 (& onward)
	Spring 2023
	Work with the University Environmental Sustainability Coordinator to develop bespoke metrics and improve Environmental sustainability across our operations.
	Environmental reporting will be more accurate, meaningful and easier to access for regular self-assessment, benchmarking and progress-tracking.
	Director & Environmental Sustainability Champion

	
	Dec 2024
	As above. This will be discussed at the same meeting.
	
	

	Year 2
	Ongoing
	Continue to use Julie’s Bicycle to monitor and set targets for energy consumption and waste.
	
	Environmental Sustainability Champion

	
	Dec 2024
	In terms of energy expenditure 2023/24 has for the third time in a row tied for the Museum’s lowest CO2e footprint at 9 tonnes.
Emissions from business travel have reduced from 2022/23, back down to more usual levels at 708kg CO2e.
CO2e from waste is a large discrepancy at 8 tonnes – however this is likely a vast overestimate due to the method of waste estimation used by Julie’s Bicycle. Actual waste weighing for the current year (2024/25) suggests the actual waste measurement will be more than an order of magnitude lower.
	
	

	Year 2
	Summer 2024
	We will take proactive steps to improve the Museum's recording of waste. General waste and recycling bins will be weighed daily, allowing accurate data to be collected and analysed, allowing trends to be mapped.
	A clearer and more detailed depiction of the Museum's waste production will allow attainable targets to be set and identify areas to be targeted for improvement.
	Environmental Sustainability Champion

	
	Dec 2024
	Waste is now being weighed – due to limited staff time weighing takes place roughly once a week. A representative sample of event evenings and normal Museum days are being recorded and mean measurements will be used to fill missing values.
	
	

	Year 2
	Summer 2024
	Members of the Core Team already engaged with Julie's Bicycle will provide an introductory guidance session to familiarise other team members with the tools, guides and support of the online resources hub provided by Julie’s Bicycle. Staff will then be given time to explore the hub and engage with resources useful to them.
	
	Environmental Sustainability Champion

	
	Dec 2024
	Now that all Core Museum Team roles are filled, this activity will take place in 2025 as a priority.
Further to this, UoB Environmental Sustainability training has been identified and will be signposted to Core Team members as an interim measure.
	
	

	Year 2
	Winter 2024/25
	Collaborate with a variety of environmental sustainability focused committees and individuals across the University.
	Ensure the Museum benefits from ongoing University-wide discussions on sustainability and can work cohesively across the University to enact the Museum’s environmental agenda more efficiently.
	Environmental Sustainability Champion

	Year 2
	Winter 2024/25
	We will create an 'Environmental Corner' within the Museum for visitors to engage with and learn about the Museum’s work on environmental sustainability and responsibility, with a dedicated display for audience feedback and suggestions.
	Having already made our environmental policy and action plan available online, we plan to spotlight this aspect of our activity more publicly, to provide greater transparency from our audience and elicit meaningful dialogue. This will potentially lead to regular audience discussion sessions, allowing our audience to have their say and communicate directly with the Museum Team regarding their environmental concerns and suggestions.
	Director, Environmental Sustainability Champion & Environmental Sustainability Board Member

	Year 2
	Early 2025
	We plan to hold an evening event in our popular 'Lapworth Late' series, which will be environmentally themed.
	These events draw together researchers within the University, community artists and the public to present an array of perspectives and current understanding on a particular theme. Based on prior feedback, these events have previously been tremendously successful and engender engagement with the public from sectors that are infrequently linked.
	Museum Core Team

	Year 2
	Early 2025
	We plan to create a Museum reward scheme, aimed at our younger audience, to promote recycling and sustainability throughout everyday life.
	Through this activity we aim to extend the Museum's positive environmental message and action beyond the walls of the Museum; encouraging positive action in families - one of the Museum's main audiences.
	Environmental Sustainability Champion,
LCDO,
LCEO
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 	Environmental Action Plan 2018-23 	Update June 2022 
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