P-ACE LAB Flexible Fund (LAB Innovation, LAB ECR, LAB Ideas)

Guidance for applicants
If you have any questions about the scheme, or the application process, please do not hesitate to get in touch with us at:
Prof. Joanne Murphy, University of Birmingham: 
J.M.Murphy@bham.ac.uk or  PACELAB@contacts.bham.ac.uk 
	Summary of key information

	What schemes make up the flexible fund?
	The flexible fund is made up of three schemes*. They are:

· The LAB Innovation Fund will support up to 10 6-12-month projects. All career-levels will be eligible to apply and applicants will be encouraged to embed ECRs and police practitioners in the project team, with mentoring/support clearly identified, enhancing research capacity/capability and opportunities for professional growth. (Maximum funding available is £15,000 but most funded projects will be below this level).
· The LAB ECR Fund will support up to 10 short-term capacity-building projects. This scheme is reserved for ECRs (as defined by UKRI). Applicants will receive academic mentorship and (where possible) a police partner, supporting the applicant to develop their research skills and build essential policing networks. (up to £10k)
· The LAB Ideas Fund will support up to 10 projects, each lasting less than six months, that involve rapid delivery of scoping work (e.g., via Rapid Evidence Assessment, sandpits). These projects will inform future knowledge mobilisation activity, which might subsequently be funded via the LAB Fund or Scheme or external funding. (up to 5k)

* P-ACE LAB reserve the right to use some of the funds in collaboration with other P-ACEs and in keeping with the aims of the programme. 

	Who can apply?
	· The PI must be employed by one of the three P-ACE LAB Institutions (Leicester, Aston, Birmingham). 
· The PI can partner with collaborators outside the P-ACE LAB Institutions, including police and non-academic partners. 
· All career-levels (Including PhD students and those on research contracts) who are members of P-ACE LAB will be eligible to apply to the LAB Innovation Fund and the LAB Ideas Fund and applicants will be encouraged to embed ECRs and police practitioners in the project team, with mentoring/support clearly identified, enhancing research capacity/capability and opportunities for professional growth.

	How many application stages are there?
	One. A Full Application. 

	When is the deadline for applications?
	The deadline for this round of the flexible fund is: 30th April 2026

	How much can be applied for per application?
	· The LAB Innovation Fund – up to 15K.
· The LAB ECR Fund - up to £10k
· The LAB Ideas Scheme - up to 5k


The Fund may run again in 2027, but this is not guaranteed. 

	How many applications can be submitted?
	Each Lead Applicant can only submit one application. 

You may also be a named partner on a Joint Partnership application, but you cannot be the Lead Applicant on more than one submission.


	When must projects be completed?
	Start dates will be subject to timely contracting and we expect to communicate decisions by 1st June 2026.

We will provide a template copy of a standard University of Birmingham collaboration agreement. Given the timelines we will not be able to enter into contract negotiations. If you have any concerns, please contact us prior to submission. 

We will require quarterly reporting on funding spend from successful applicants. 

Projects must be completed in 12 months of your decision letter.
This cannot be extended and all funding will need to be expended on activity conducted before this date. 




Allowable expenditure:
This sub-granting scheme will be administered by the University of Birmingham and provided to awardees as sub-awards. 
Permitted uses of sub-award funding could include: 
 
· Project relevant travel, accommodation and subsistence costs 
· Community or Stakeholder Engagement activities 
· Data collection expenses, such as research participant compensation or incentives, or participant recruitment expenses 
· Costs associated with the production and dissemination of project outputs
· Research assistant costs based on standard costs of the applying institute for the particular grade of research assistant employed


If you have any queries about eligible costs, please don’t hesitate to contact us. 

How to complete the Application
There are seven short sections of the application form. The prompts below will help you to structure your proposal, and will be used to review your application and its ability to meet the P-ACE LAB strategic aims.
Project Summary  
The Project Summary should briefly state: 
· Which fund you are applying for (LAB Innovation Fund; LAB ECR Fund; LAB Ideas Scheme)
· If LAB ECR, please provide a short explanation of why you regard yourself as ECR (e.g., amount of time in a research/academic position post-viva etc)
· The proposed start date;
· The proposed end date.

Project Description 
(Word Count up to 1500 words)
Use this section to tell us about your proposal in detail: 
· What is the aim of your project?
· What are the specific questions/problem statements the project will help to answer?
· Why is the project is needed? 
· How it relates to the wider aims of P-ACE LAB? 
· What are the project activities?
· What outputs to be produced through the project activities? 
· What impact you anticipate your project will have? 


P-ACE LAB 
Please use this section to indicate which of the below P-ACE LAB Areas of Research Interest (ARIs) you project will be aligned with and how. You project can relate to one or more ARIs: 
ARI 1 Building and Maintaining Public Trust
ARI 2 Crime Prevention
ARI 4 Mobility
ARI 5 Identification and Tracing
ARI 7 Analytics 

See links below for more information.

https://www.birmingham.ac.uk/research/centres-institutes/pacelab

https://science.police.uk/delivery/research-and-academic-engagement/pace-expertise-finder/p-ace-lab/
 
Output and Outcomes
Use this section to describe the project related outputs and outcomes. 
Outputs: tangible products that will be completed during the lifetime of your project, such as. Please note, the below list is not exhaustive: 
· Practical guidance materials – e.g. toolkits, “how-to” guides, checklists, training materials, or briefing notes for use by communities, charities, or industry partners.
· Case studies, scoping or feasibility reports.
· Pilot data analysis
· The development of resources which are public-facing 
· Workshops or training sessions.
· Community Engagement activities.
· Policy or practice recommendations and reports.
· Partnership or collaboration development outputs.
· Dissemination activities e.g. articles, blogs and presentations.
Please also give details of how you will evidence these outputs as part of a final project report. 
Outcomes: the expected changes or impact that will result from the project’s Outputs. Some of these changes may be evidenced before the end of the grant, while others may not be fully achieved until after the end of the project, and may depend on factors beyond the project team. Outcomes should describe what the success of this project would look like. Please include your evaluation criteria in your proposed outcomes.
Please include: 
· A description of each Outcome and the nature of the expected impact or change as a result of this research project. 
· How can this change be measured (including beyond the life of the project, if applicable)
· How these would support the relevant P-ACE ARI’s your project is aligned with 
We expect the scale and number of outputs to reflect the size and level of funding of the proposed research project. 
Project Personnel 
This section should include information about the people involved in running the project, including: 
· Their full name 
· Their positions and institutional affiliation 
· Please also provide a short description of each team member’s role (maximum 200 words for each team member), which also details each project team member’s specific track record, experience, and expertise in the proposed thematic area
· Please note that by submitting an application, the applicants agree that they have sought relevant approvals from line managers and other appropriate persons where necessary. Where relevant (for example where specific university resources are required to complete a project) please also provide an institutional email/letters of support. 
Budget Narrative 
· Please provide a Budget that gives an outline and description of each item of the expenditure in each of the budget lines in the budget template. This should include a full breakdown of how each figure in the budget was calculated and a Timeline that indicates all the key project tasks and milestones (including outputs). This will be used in assessing whether your project achieves its targets, and you will be asked to refer to it in your project report(s), if your project is funded. 
· If you or one of your collaborating organisations is a HEI please contact us directly if you are unsure on how their budget will be calculated (which will be as 80% FEC). We can give guidance to HEI research offices where/if necessary. 
· In the eventuality that projects across the portfolio come in under the full cost of the total funds available, we may have additional small amounts of funding to disburse within this scheme. If relevant please briefly indicate if there might be additional activity you might like to deliver by giving details of the levels of additional budget needed, what this would be used for and related activities/outputs. If you are successful we will discuss this with you directly and this will be assessed on a case by case basis in line with strategic alignment with P-ACE LAB ARI’s.

Additional Funding 
It is not necessary to have additional funding, but where applicable please list any funding or in-kind contribution from other sources. This should list the names of other sources of funding for this project, the amount provided by each source, and whether or not each source of additional funding has been already secured. 

How do you apply?
Please visit the P-ACE LAB webpage where there is a link to the application form (under funds available):
https://www.birmingham.ac.uk/research/centres-institutes/pacelab 
If you have any questions about the scheme, or the application process, please do not hesitate to get in touch with Prof Joanne Murphy J.M.Murphy@BHAM.ac.uk and  cc, pacelab@contacts.bham.ac.uk
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