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Introduction
The annual Birmingham Economic Review is produced by the University of
Birmingham’s City-REDI and the Greater Birmingham Chambers of Commerce,
with contributions from the West Midlands Growth Company. It is an in-depth
exploration of the economy of England’s second city and is a high-quality
resource for organisations seeking to understand the city to inform research,
policy or investment decisions. This year’s Birmingham Economic Review has
been organised according to the five foundations of the UK’s Industrial Strategy,
which aims to boost productivity and the earning power of the national economy.
We hope this review will help to inform Birmingham’s approach to the UK’s
Industrial Strategy and a more productive and inclusive local economy that draws
on the strengths of the city and works across industry, academia and civil society.
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Infrastructure
Aim: “A major upgrade to the UK’s infrastructure.”
UK Industrial Strategy
The Industrial Strategy recognises investment in transport, housing and digital
infrastructure as one of the most significant opportunities for the government to
influence the UK economy in the long-term. It expresses a clear intention to
instigate a major upgrade to this infrastructure to boost the earning potential of
people, communities, and businesses.
In 2016, the World Economic Forum ranked the quality of the UK’s infrastructure
as 24th in the world, down from 19th in 2006. This makes Britain mid-ranking
among industrialised countries, and towards the lower end of the G7 nations.
Lying at the heart of the West Midlands Region, there are important linkages
between Birmingham and the city’s neighbouring areas. These have implications
for the delivery of infrastructure to meet the city’s growth aspirations. An
assessment of the linkages within the city and between neighbouring areas
provides useful insights into Birmingham’s wider economic role as well as internal
economic and labour market dynamics. The quality and speed of linkages
between areas (connectivity) are key factors that drive economic performance.
The role that locations play within a given area is influenced by connectivity.
Ensuring new home builds meet affordable housing targets and new employment
sites meet the high demand for office space in and around Birmingham are also
fundamentally important. Stakeholders must ensure that all such regional
developments are appropriately serviced by digital infrastructure.

Transport
Birmingham and the wider West Midlands region is served by a range of key
transport infrastructure. Birmingham International Airport is in close proximity to
Birmingham and provides a gateway to a range of international destinations.
Key rail and road links include:
•

London Midland Trains, Virgin Trains and Cross Country provide direct
services to London and the South West, the West Midlands, Scotland, the
North West and Yorkshire.

•

The M6, which provides access to the North West

•

The M5, which provides access to the South West

•

The M42, which provides access to the East Midlands

•

The M40, which provides access to the South East

Looking forward, improving connectivity across the functional economic area
whilst satisfying the expected increase in demand on the area’s road and rail
network presents a significant challenge. In order to tackle this, there are a
number of major infrastructure schemes in development in the area that should
significantly enhance connectivity across the functional economic area and to
other parts of the UK and internationally.
Transport for West Midlands (TfWM) is the main body responsible for developing
and delivering bus, rail, tram and infrastructure projects to improve the quality
and provision of public transport to encourage its use. TfWM work with
stakeholders and partners in local and national government as well as private
developers.
Projects in development include:

•

High Speed Rail - HS2 is a £55.7bn project which, when complete, will
comprise 345 miles of new high-speed track across the UK. Construction
has started on Phase One which will link London and Birmingham by 2026.
Phase Two will run from the West Midlands to Manchester in the west and
Leeds in the east by 2033.

•

Midland Metro Extensions – led by the Midland Metro Alliance, £1.3 billion is
being invested in extending the tram system across the West Midlands over
the next 10 years. Currently ongoing are the following extensions:

o Centenary Square/Edgbaston
o Eastside
o Wednesbury to Brierley Hill
o East Birmingham/Solihull
o Wolverhampton City Centre
Many of these are intended to better connect areas of economic
deprivation with opportunities in central Birmingham.

•

Metro Park and Ride at Bradley Lane in Walsall – works commenced in
2017.

•

Sprint Rapid Transit – an innovative new mode of transport based on a
light rail system to improve journey times and reliability and achieve a
higher-quality, greener public transport system that is easy to access by
local communities. Seven routes have been identified as Sprint corridors three are planned to be delivered for the 2022 Commonwealth Games. The
others are part of the HS2 connectivity package to be delivered by 2026.

•

Cycle Routes – Birmingham’s cycling network covers 342 miles of
greenways, canal towpath, on-road segregation and National Cycle Routes.

The West Midlands Cycling Charter is leading on a strategy to increase
cycling activity by providing higher-quality and safer cycling provisions.
With a planned investment of £283 million over the next 10 years, a number
of cycling initiatives are now underway. These include: local cycling and
infrastructure plans, cycle parking facilities at rail stations and interchanges
and a bike share scheme to be rolled out in 2018-19.

•

Swift & Ticketing – a new public transport smartcard offering a wide range
of multi-operator, multi-modal tickets for bus, rail and tram. The scheme
was introduced in 2012 to reduce waiting times and to improve customer
experience. More than three million journeys a month are now made across
the region using a range of products available on the card and its app.

HS2
High Speed 2 is potentially the most significant transport infrastructure project in
the UK since the motorways were built in the 1950s and 1960s, and is currently the
largest infrastructure project in Europe. HS2 will have a substantial impact on the
economic and transport environment in Birmingham and its surrounding areas. In
February 2016 the headquarters of HS2 opened in Birmingham City Centre.
Phase one, under which trains would run from Curzon Street, Birmingham, is due
to begin in 2017 and is earmarked for completion in 2026. It is expected to reduce
rail times between Birmingham and London by 32 minutes. Connections to Crewe
are expected to open in 2027, with lines to Leeds and Manchester planned for
completion in 2033. The £55.7bn project will be one of the largest civil
engineering projects ever undertaken in the UK.
The government anticipate that HS2 will deliver benefits worth over £103bn to the
UK economy. It is estimated that the project could create 104,000 jobs in the
West Midlands area and bring £14 billion additional economic input to the region.
The project is expected to have significant economic benefits for the local area,
attracting new business and investment to the city as well as enabling existing
businesses to benefit from greater connectivity with London and other major UK
cities and markets on the continent. Furthermore, it will embed Birmingham at the
heart of the national network. The construction of the project and longer term,
better transport links with Leeds and Manchester will each create a large number
of supply chain opportunities and a windfall of jobs. Improving connectivity for
local businesses will help rebalance the national economy and unlock the latent
potential of Birmingham and the wider region. The new station to be built in
Birmingham city centre will also help to transform the Eastside area of the city
centre, stimulating regeneration in this part of the city.
Curzon Street Station is set to open in 2026, with seven high-speed platforms.
The new station will provide a new gateway and public space into Birmingham
City Centre, integrated into the existing local and regional rail and tram network.

The Curzon Street Investment Plan put forward by Birmingham City Council
proposes a total of £900 million be spent on regenerating the area around Curzon
Street. This regeneration will take place over 30 years, and will lead to 4,000 new
homes, 36,000 jobs and several new neighbourhoods.

Birmingham Airport
Birmingham Airport is one of the largest employers in the West Midlands. Over
8,000 people are employed either on-site or within its immediate vicinity and are
engaged in activities relating to the operation of the Airport and air services. In
2014, the Airport delivered approximately £1.1 billion to the regional economy and
£1.7 billion to the national economy. This has increased as passenger numbers
have risen. In 2017/18, almost 12.9 million passengers travelled through
Birmingham Airport in 2015 – 8.2% more than the previous financial year. This
represents nearly a million additional passengers. Nevertheless, it is still
considered that the airport, as one of the area’s most significant economic drivers,
is underutilised.
A three-year runway extension project at Birmingham Airport opened in summer
2014. This has allowed aircraft to carry more fuel and fly further. It also brought
with it new direct long-haul destinations for the first time to destinations such as
Dubai, Delhi and Amritsar. These routes cater to both business and leisure
travellers. The runway extension gives the airport the capacity to increase its
passenger numbers and as a result, the economic impact of Birmingham Airport is
eventually expected to rise to 19,000 full-time equivalent jobs and £824m of
annual economic output by 2030. On a wider note, the extension of the Metro, the
arrival of HS2 and the improvements made to the bus networks in the West
Midlands will all help to improve the accessibility of the airport and in turn, boost
domestic and international connectivity for the region.
Other recent investments include reconfiguring the security search lanes and the
introduction of a new security preparation area, a new free drop-off facility
outside the main terminal, and additional car parking capacity on the Elmdon site.
The Airport has also invested in a new flight information service called
FlightSmart, which enables customers to receive regular flight status updates to
their Twitter account.

Midland Metro Birmingham City Centre Extension
The Midland Metro extension into Birmingham City Centre has significantly
improved links between the Black Country and Birmingham by connecting to the
National Rail network at New Street (Birmingham Gateway). It is estimated that it
will add £50m per year to the region’s economy and create around 1,500 jobs.
The extension to Centenary Square opened in 2017. Further extensions to the
network are planned within Birmingham, specifically to the west of the city centre.
These will provide transport through some of the most deprived local areas,

improving access to jobs and services for residents as well as attracting new
business and developments to them. There are also long-term plans in place to
enhance links between East Birmingham and Solihull.

Commuting Patterns
Data is available that allows an analysis of commuter flows and flows of people
engaged in leisure and retail activities. As the labour market has changed over the
past few decades, so have commuting patterns, with more people travelling
longer distances to access employment opportunities.
People are more likely to commute if employment is available that pays a higher
wage than that which is available locally and covers the cost of the commute.
There is some data to support this. Workplace earnings are generally higher in key
commuting destinations.
Figure 1: In - Commuting to Birmingham, 2011

Figure 12 shows in-commuting to Birmingham from surrounding areas. If we look
at total in-commuting to Birmingham from this area, 166,272 commute to the city.
Within the surrounding areas a strong relationship exists between Birmingham
and Solihull, with 29,458 of Solihull’s employed residents working in Birmingham.
There are also strong in-commuting linkages with Sandwell, Walsall, Dudley,
Bromsgrove and Lichfield. To some extent this high level of in-commuting is to be
expected; as a core city Birmingham is an employment hub for its surrounding
areas. However, the magnitude of the in-commuting levels, coupled with the
relatively low levels of employment amongst Birmingham’s resident population,
indicates a disconnect between local residents and the jobs generated in the city.

Figure 2: Out – Commuting from Birmingham, 2011

Figure 13 shows a detailed analysis of where Birmingham residents work. It
highlights the significant contribution they make to the local labour markets of the
surrounding authorities. As with the in-commuting patterns identified earlier, the
strongest out-commuting links are with Solihull, where nearly 26,500 Birmingham
residents work. Again strong links are evident with Sandwell, Walsall, North
Warwickshire, Bromsgrove, Coventry and Dudley.

Housing Statistics
At the time of the 2011 Census, there were 410,736 households in Birmingham. Of
these, 55.2% were owned, 1.0% were shared owned, 24.2% were social rented,
17.9% were private rented and 1.7% of households were classed as living rent free.
In comparison to national averages, residents in Birmingham are much less likely
to own their own property and much more likely to rent their property from the
local authority.
Table 1: Tenure, 2011
Birmingham
Number

England
%

Number

%

All households

410,736

Owned

226,616

55.2

13,975,024

63.3

Shared ownership

3,940

1.0

173,760

0.8

Social rented

99,592

24.2

3,903,550

17.7

Private rented

73,405

17.9

3,715,924

16.8

Living rent free

7,183

1.7

295,110

1.3

Source: 2011 Census

22,063,368

In the period 2016-17, 1,751 units were added to the dwelling stock in Birmingham.
This is down from 2,840 for 2015-16 (Department for Communities and Local
Government).
In the period 2016-17, 8.1 people in every 1,000 people were accepted as being
homeless and in priority need. This is down from 8.3 people in every 1,000 people
for 2015-16 (Ministry of Housing, Communities and Local Government).
In Birmingham, there is a major issue regarding affordable housing. New
developments in the city are failing to meet Birmingham City Council’s aim of 35%
of new builds being offered as affordable housing. Rather, less than 10% of new
builds can be classed as affordable housing. A lack of affordable housing has
negative consequences across the board, including issues of accessability for firsttime buyers, higher rents in the private sector due to high demand, and longer
waiting times for those registering for social housing.

The Commercial Property Market
As has been the case with a number of large regional cities in the UK,
Birmingham’s strong economic performance in the last few years, boosted by
record levels of inward investment, has led to strong demand for both office and
industrial property. Office rental values have grown strongly and are higher than
in all regional cities except Manchester.
Knight Frank, an Estate Agency dealing in residential and commercial property,
produce annual reports covering the latest commercial and residential trends in
Birmingham. The latest from 20171 indicates that Birmingham’s commercial
property market has experienced rental growth between 2016-17. The Colmore
Building, One Colmore Square, and the Cornerblock achieving rents per sq ft
exceed £30. Meanwhile, new build rents such as One Chamberlain Square and 55
Colmore Row are nearing £35 per sq ft. This is reflective of Table 8 below, which
shows an average of £33 per sq ft for grade A office space for Birmingham in
2018, up 2% from the previous year. Forecasts state that commercial property
rents in the City Centre will continue to improve over the next year (Knight Frank,
2018).
Birmingham has also experienced occupier growth in recent years. The City has
been successful in attracting a number of new occupiers, including Beasley
Insurance, Lombard Risk Management, Keyence and Air Liquide. These go
alongside other major occupiers such as HSBC, HMRC and RICS, and expansions
by Hogan Lovell, Network Rail, Cundalls and Axa Insurance.
Like many other UK cities, high-quality sites and premises are now in short supply
in Birmingham, with the supply of grade A office space now running out. In
1

The Birmingham Report, Knight Frank

response, a new tranche of strategic employment sites has been identified across
Birmingham and the wider area; bringing these forward for development is now
an urgent priority.
It is also crucial that all new homes and business premises are appropriately
serviced by digital infrastructure such as high-fibre broadband, new 5G networks
and smart technologies.
Large investment projects from organisations such as Openreach – installing fibre
Broadband across the city – will contribute to this. The national digital
infrastructure provider plans to make ultrafast Fibre-to-the-Premises technology
available to three million homes and businesses across the UK by 2020.
Additionally, the British Chambers of Commerce last year launched a campaign
called No More Not Spots, after a survey they conducted in 2017 found that 70%
of UK firms experiences ‘not spots’, areas of no mobile coverage by any operator,
or ‘partial not spots’, where there is some coverage but not from all networks, in
their local area. Access to mobile voice call services is a basic requirement of
business today. The campaign aims to end not spots for voice coverage for UK
phone users where they live, work, travel or play.

Table 2: Office rents £/sqrft

33.0
2
22.5

Birmingham
NEC/Solihull
23.0
0
15.5

Birmingham
Edgbaston
15.5
7
10.0

32.5

23

14.5

0

0

0

Grade B

22.5

15.5

8.5

Grade A

32.5

23

14.5

8

10

0

Grade B

22.5

15

8

Grade A

30

21

14.5

5

8

0

Grade B

21.5

11.5

8

Grade A

28.5

19.5

14.5

3.3

21.9

0

19.5

11.5

8

Year

Grade

2018

Grade A
Grade A Annual % growth
Grade B
Grade A

2017

2016

2015

2014

Grade A Annual % growth

Grade A Annual % growth

Grade A Annual % growth

Grade A Annual % growth
Grade B

Source: Office Rents Map, Colliers

Birmingham

Table 3 Industrial space prime rents £/sqrft
Year
2018

2017

2016

2015

Year Half/
Shed size

Birmingham
NW

Birmingham
E

Birmingham
W

Birmingham
S

5.75

6.5

5.75

6.5

6.0

6.75

6.0

6.75

H1 - Big

5.75

6.5

5.75

6.5

H2 - Big

5.75

6.5

5.75

6.5

H1 - Small

5.75

6.5

5.75

6.5

H2 - Small

5.75

6.5

5.75

6.75

H1 - Big

5.75

6.25

5.75

6.25

H2 - Big

5.75

6.5

5.75

6.5

H1 - Small

5.75

6.25

5.75

6.25

H2 - Small

5.75

6.5

5.75

6.5

H1 - Big

5.5

6.25

5.75

6.15

H2 - Big

5.5

6.25

5.75

6.25

H1 - Small

5.25

6.0

5.75

6.0

H2 - Small

5.5

6.25

5.75

6.25

H1 - Big
H1 - Small

Source: Office Rents Map, Colliers

Birmingham’s Healthcare Infrastructure
Eight NHS Trusts operate in Birmingham:
•
•
•
•
•
•
•
•

Birmingham Community Healthcare NHS Foundation Trust
Birmingham and Solihull Mental Health NHS Foundation Trust
Birmingham Women’s and Children’s NHS Foundation Trust
Heart of England NHS Foundation Trust
Sandwell and West Birmingham NHS Trust
The Royal Orthopaedic Hospital NHS Foundation Trust
University Hospitals Birmingham NHS Foundation Trust
West Midlands Ambulance Service NHS Foundation Trust

NHS hospitals are managed by acute trusts but the number of these does not
correlate to the number of hospitals as many acute trusts operate hospitals on
more than one site. Hospitals in Birmingham include the Queen Elizabeth Hospital
and Birmingham Women’s and Children’s Hospital. The Sandwell and West
Birmingham NHS Trust is currently also developing a new hospital for the region,
the Midland Metropolitan Hospital.
Clinical Commissioning Groups are clinically-led statutory NHS bodies responsible
for the planning and commissioning of health care services for their local area.
There are two clinical commissioning groups (CCGs) in the city, Birmingham &
Solihull CCG and Sandwell and West Birmingham CCG.

Expert Comment
Alex Burrows, Director, Birmingham Centre for Railway Research and
Education
The last year has seen a number of positives for
transport in and around Birmingham. The Midland
Metro City Centre extension to New Street station has
been an immediate success. The forthcoming
extensions to Wolverhampton station and Five Ways
will no doubt also bring even more passengers onto
our light rail line. Meanwhile, the new train operator
has set out its plans to improve services with the
procurement of a large number of new trains alongside
service improvements across the city region. That
investment in rail has seen a station reopening at Kenilworth and the promise of
more to come.
Meanwhile, High Speed 2 continues to progress with the enabling works now
underway and the civil infrastructure works now being planned and commencing
imminently. While Birmingham Airport continues its onward growth in passenger
numbers - although they will be watching the developments at Heathrow closely.
However, our roads continue to struggle to cope with the volume of passenger
vehicles and the current rage for autonomous cars is not going to improve this
situation. There is a clear long-term trend of declining bus use - in the Transport
for the West Midlands area annual bus journeys have fallen below 265m journeys
in 2016/17, down from 267m in 2015/16 and considerably lower than the almost
314m journeys made in 2009/10. Given the critical role that buses play in our
economy and society, this must be concerning to local politicians and driverless
cars are absolutely not going to be the remedy.
A significant and welcome development is the proposal for a Clean Air Zone in
Birmingham. The Council have recognised the terrible impact of poor air quality
on the health and wellbeing of the city and that it must be addressed urgently.
We must hope that creative solutions will be used that generate revenue to invest
in improving public and active transport, creating a virtuous beneficial circle that
will shift travel demand away from cars to public transport. Increased public
transport use supports further investment which can drive many wider social,
economic and environmental benefits that we surely all want to see.
The impact of Brexit, as with so many other sectors, is broad and variable across
the transport and infrastructure sector as a whole. The impact will be significant
for automotive and aviation in particular but we must not underestimate the
impact on the deliverability of major projects like HS2 as well as the sustainability
of other parts of our sector within the UK.

The lack of certainty has hampered any constructive preparation which has
ensured that mitigation strategies have focused on maintaining ongoing business
performance and delivery rather than being able to take many precautions within
the UK. Significant skills shortages are likely in the short to medium term; supply
chain impacts are highly likely to damage the competitiveness (and even
feasibility) of many across the supply industries; the impact on investment in UKbased R&D, innovation and manufacturing activities will be keenly felt, especially
with the significant EU investment in these areas likely to be rapidly lost.
Overall, there are a number of things to be positive about but the big picture is
one of uncertainty and fear over the impact of a potential Brexit on our region’s
transport and infrastructure businesses and the many thousands of jobs they
support directly and indirectly.

Business Insight
Toby Lewis, Chief Executive, Sandwell & West Birmingham NHS Trust

The link between the economy and health care may not be
obvious to all but for our Trust it is essential that we keep
in mind the very many factors that affect people’s health.
As the NHS celebrates its first 70 years, it is well
recognised that our NHS needs to change from one that
just treats illnesses to being one that recognises the value
of investment in jobs, housing, social networks and a
strong economy to improve people’s overall health and
wellbeing. The developing integrated care system in
Sandwell and Western Birmingham has done some
excellent work looking at the determinants of health outcomes and it is this that
we will focus on in the months and years ahead.
Our much needed, and sadly, much delayed Midland Metropolitan Hospital was
always intended to deliver more than a state of the art acute health care facility.
We now have confirmation that work will restart on the hospital before the end of
2018 and it is that work that has been so vital in attracting regeneration potential
to this part of the Birmingham area. New housing developments are emerging in
the hospital’s surrounding area, hundreds of apprentices have already worked on
the build of the hospital and will do so as a new construction partner is appointed.
And, as important as the construction firm’s commitment to local employment
and training, is the supply chain of traders and suppliers all delivering services and
goods to the development. The commitment of 80% of the spend with those
suppliers being from the region is one that we will ensure remains with the new
construction partners.

Of course, health care services across Birmingham and the region offer relatively
stable employment for tens of thousands of local people and at our Trust we
continue to invest in training of our employees to make sure their skills are those
that are needed for the health care we offer today and the services we need to
deliver tomorrow. Our ring-fenced training budget of over £1m is helping to
deliver that, as is our commitment to redeployment for people whose job roles
have changed or, in a few cases, disappeared with the introduction of new
technology. We have also signed up to the Living Wage so many of our lowest
paid workers have seen real pay increases over the past two years.
Recognising the diversity of our city and surrounding communities, it has been a
privilege to be part of the ground-breaking USE-IT! programme that is supporting
professionals from overseas in getting their qualifications recognised in the UK
and helping them into work. As a Trust we continue to benefit from highly skilled
doctors, nurses, therapists and others who are able to put their extensive training
to good use within our local health service.
Investing in young people continues to be a focus for us and our award-winning
programme, in conjunction with youth charity St Basils, of hospital owned
accommodation and health care apprenticeship opportunities for those at risk of,
or experiencing, homelessness, is changing the lives of many. The scheme is
entirely benefit-free, so no cost to the state, and comes with a wage, support and
career pathway for some of our most vulnerable young people.
We recognise that as one organisation there is only so much we can do on our
own in supporting staff and the patients we visit and care for. The far greater
gains will come as we develop our partnerships with others. So we are beginning
a bold programme of change with our commissioners, primary care colleagues
and local authority partners, to truly focus on delivering better outcomes for our
population. That may mean cutting some of the money we spend in acute hospital
care and instead investing in better mental health, or improved housing. It is a
challenge that will test us – test our relationships with partners, test our traditional
systems and structures, but we are certainly up for the challenge. The prize for
hundreds and thousands of local people, receiving genuinely integrated care, is
worth fighting for.
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