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1. Smart commissioning is the key to 

mitigating growing demand 
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2. Building community capacity is critical to 

meeting growing demand at a time of  reducing 

public sector budgets. 
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3. Current challenges mean that local authorities 

have to forget about partnerships and focus on 

what they can do alone 
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4. If you had to choose just one, which of these 

capabilities is most important to the future success 

of your council: 
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About the SOLACE Guide to Commissioning and Sourcing 

 Last year’s SOLACE Summit 
committed itself to creating 
better partnerships, 
procurement and relationships 
with the private sector. 

 As one part of its response, 
SOLACE is publishing 
tomorrow a new guide to 
commissioning and sourcing, 
“When the Salami’s Gone”. 

 The guide, written by Eric Bohl 
of Activist Group, provides an 
overview of commissioning and 
sourcing concepts and models, 
supported by case studies and 
practical advice. 

 See also SOLACE’s new guide 
to change management out this 
week. 
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Making commissioning work 
The SOLACE Guide suggests that authorities keen to adopt a strategic  
commissioning approach should aim to satisfy ten key conditions for 
success: 
 
1. Sound, shared methodology: agreeing, ideally with your key local partners, a commissioning 

methodology that provides a shared language and framework for collaboration. 
2. Organisational competencies and capacity: ensuring that the organisation is equipped with 

the resources, skills and attitudes needed for effective commissioning. 
3. Clarity on sourcing policies: adopting explicit (and reliable) policies on how sourcing 

decisions will be made. 
4. Challenging scope: being clear about the scale of the issues you intend to tackle within your 

commissioning programme. 
5. Change and programme management: putting in place the support needed to deliver effective 

commissioning projects. 
6. Co-production and insight: engaging citizens and communities in the commissioning process, 

underpinned by deep customer insight. 
7. Space for innovation: encouraging innovation and fresh thinking at every stage of your 

commissioning projects. 
8. Evidence and logic: underpinning your commissioning projects with sound evidence and a 

logical model of change. 
9. Political leadership: providing a governance framework that enables elected members to drive 

the commissioning process and exercise effective democratic control. 
10. Financial realism: ensuring that there is a sound return on commissioning exercises and that 

the realities of public finances are understood. 
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3. Current challenges mean that local authorities 

have to forget about partnerships and focus on 

what they can do alone 
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4. If you had to choose just one, which of these 

capabilities is most important to the future success 

of your council: 
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