
GPs must demonstrate high level skills in managing complex clinical and ethical decisions, 
but liƩle is known about  how we develop these wise decision-making  skills. This session 
presents     our    findings     on    the   development    of    wise  decision-making   by   GPs.

This three-year project, funded by the AHRC, is in its final phase. 131 doctors at 
different career stages were interviewed, along with data collected from direct 
workplace observaƟons, reflecƟve diaries and community focus groups. This is the 
first empirical study of wisdom development  (known as Phronesis) in 
doctors, and we used a qualitaƟve narraƟve methodology. The GPs interviewed 
described their described their own journeys to wise decision making, and these journeys were then 
analysed using two established analyƟcal frameworks. 

We found that GPs used both a describable 
process (which we show) and a deeper, more 
nuanced set of 15 ethical decision compo-
nents to arrive at wise decisions, including 
the balancing of the need to negoƟate and to 
have honest/difficult conversaƟons with trust, 
emoƟonal intelligence, resilience and reflecƟon.

Wise decisions don’t just come about by chance. Phronesis, the process of making pracƟcally wise decisions, is a skill many experienced GPs 
demonstrated. Unpacking the process of making pracƟcally wise decisions enables us to recognise and enhance these virtues: this benefits GPs at 
all stages of training. We have developed a video series of real life clinical situaƟons with accompanying materials for use in undergraduate, trainee 
and CPD seƫngs.
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