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Exploring change in the third sector 
Workshop report
October 2017
 
Background
A dominant story of change within the voluntary sector is one of decline, where voluntary organisations and community groups face significant pressures in supporting their work and meeting their objectives. The story is often one of organisations categorised into groups that are at risk, under threat, or just about surviving. Yet this may be too simple a picture, and may not be able to capture the diverse experiences and perspectives of different kinds of organisations in different places, nor of different people within individual organisations. Change is arguably much more complex than a single story of decline. 

On the 31st October, 2017, the Third Sector Research Centre's 'Change in the Making' research study team brought together in Sheffield a group of voluntary sector practitioners to engage in a day's discussion about different sources of evidence on change in the voluntary sector. The workshop involved a series of brief presentations from four different research studies, each highlighting different perspectives on change which, when combined with participants' own experiences and reflections on change, began to provide a more nuanced understanding. 

The workshop was supported by the Economic and Social Research Council and the Barrow Cadbury Trust, through their funding of the Change in the Making research project (ES/N010582/1) which is being led by the Third Sector Research Centre and involves the University of Birmingham and Sheffield Hallam University. It was delivered in partnership with the National Association of Voluntary and Community Action, Voluntary Action Rotherham and Voluntary Action Sheffield. This report provides a summary of the main presentations and discussions from the workshop. 

Change in mind: thinking about change
The workshop began with roundtable discussions on different perspectives of change in the third sector. Participants were asked to describe change in both the voluntary sector as a whole and in their own organisations, and to discuss what sources of evidence they draw upon. Points raised by the groups included: 
· Changing power dynamics between local authorities and the third sector
· The need for a new ‘social contract’ between the local authorities and the third sector?
· The growing significance of faith-based groups
· Increasing interest of Clinical Commissioning Groups in the third sector
· Differences within the third sector – some organisations embrace change, others seem to resist it
· The challenge of thinking strategically when under pressure and constantly fire fighting
· A sense of fragility within the third sector, especially for medium sized organisations
· Challenges for the third sector as it seems increasingly to ‘subsidise’ itself by drawing on reserves and delivering contracts that are not covering costs
· Dynamics within the sector, particularly between large national organisations and smaller local organisations – are local organisations losing contracts to national organisations? 
· The loss of regeneration money as a significant change in funding sources 
· A need to work with issues of organisational culture, attitudes and emotion

A range of sources of evidence were drawn upon to inform these perspectives: from NCVO’s Civil Society Almanac, to locally commissioned ‘health of the sector’ studies, reviews of individual organisations/services, and experiential knowledge. 

Change in numbers: a big picture 
The first set of talks included three presentations which each drew on different quantitative studies to show different aspects of change, designed to outline a 'big picture' of change in the sector as a whole. 
John Mohan kicked off by delivering a presentation produced by NCVO to share findings from the 2017 UK Civil Society Almanac. Three key findings were emphasised:
· Income growth within the third sector is driven by larger organisations
· Volunteering is a reliable resource
· The workforce is growing, but not changing



Next John transformed into David Clifford (from the University of Southampton) to share findings from David’s study of organisational survival in the third sector, which has involved following 125,000 charities each operating at single local authority level over time. The analysis uses administrative data from the Charity Commission to follow charitable organisations in England through time from the mid-1990s onwards.  It illustrates differences between areas in the density of charitable organisations, with a lower density in more deprived contexts.  Importantly it also sheds light on the processes underlying this pattern.  The key messages from this research were that:
· First, compared to less deprived local areas, fewer new charities are registered per head of population in more deprived local areas.   
· Second, even after registration, charities in more deprived local areas experience a higher rate of dissolution.  
· Third, these twin processes mean that differences in charitable density persist even as areas experience organisational turnover: disparities between rich and poor communities persist and are being amplified. 
There are a few points to note about method.  The analysis is based on the c.60% of charities that indicate that they operate within one specific local authority. Patterns are robust to geographical scale: examining patterns by local authority (using information that charities report about their area of operation) or at a neighbourhood level (using charitable address) reveals similar results.  The Index of Multiple Deprivation is used as a measure of local context.  
The third presentation was delivered by Yeosun Yoon, who shared findings from her analysis of organisational income trajectories over time. The main messages were:
· Different income trajectories can be identified amongst charities: 60% have a relatively flat or stable income pattern, with only occasional 'blips', 7% show more or less continuously rising income over time, 6% show more or less continuously falling income over time, 8% have a fluctuating trajectory, with 15% showing a range of other patterns. 
· These trajectories suggest a greater level of stability than popular perceptions would suggest
· For an individual organisation, a ‘flat’/stable trajectory may actually conceal significant changes in sources of funding (e.g. decline of government funding, matched by  a growth in trading and income generation)
 


Together the first three presentations stimulated discussion regarding the level of stability evidenced and how that compared to participants' own experiences and perceptions, which generally suggested a more pessimistic picture of decline and fragility. Groups talked about the ‘quality’ of survival and the extent to which this was captured within the evidence provided, and more generally the need to ‘get beneath’ the data to understand issues such as those associated with working with multiple funders, of mission drift, and churn. 

Change in words: the experience of change 
Following lunch, two more presentations provided different types of evidence of the experience of change. 
Rob Macmillan presented findings from the English element of an EU-funded cross-national study undertaken by Jeremy Kendall (University of Kent) and colleagues on different perceptions of the funding context and barriers to development for English social welfare charities. The study was based in part on a survey of voluntary sector leaders, and found that: 
· The main barriers to development identified related to human resources, particularly the recruitment of trustees and volunteers, followed by financial and other barriers. 
· Three different stories, or viewpoints, of change were evident in participants’ responses, with variations seeming to reflect different political positions:
· Optimistic; a crisis forestalled: voluntary sector resilience through maintained levels of charitable giving and volunteering, and through income diversification
· Radical rejectionists: an ongoing crisis, relating to neo-liberalism, involving the marginalisation of authentic voluntary action
· Intensifying pressure and potential crisis: deep public funding cuts, intensified competition, threats to the voice of the sector, but volunteering remains steady



Finally, Angela Ellis Paine presented emerging findings from the ‘Change in the making study’ which involves qualitative, longitudinal research tracking and exploring change within four case studies of voluntary action. Three overarching points were made:

· That overall quantitative evidence of apparent ‘stability’ can ‘hide’ a considerable amount of change, activity, effort and emotion within organisations
· That accounts of change within the third sector tend to suggest that organisations are fairly passive in the face of external pressures to change
· Change happens in response to complex interactions between a range of internal and external factors and how these are interpreted and acted upon. 




Following these two presentations participants discussed the importance of hearing and understanding individual perspectives and experiences of change, and the different ways in which people and organisations manage and cope with change. Change can be both exciting and frightening. Organisations can either/both ‘control change’ or ‘be controlled by change’. Voluntary organisations could be considered to be in a privileged position due to their potential agility, to flex their activities according to need, and therefore to be more in control of change, compared with counterparts in other sectors. 




Change in understandings 
The final session focused on what new insights into change in the third sector had been gleaned from the presentations and discussions during the day, and what the implications might be for practice, policy and research. Participants talked about:
· how the experience of anticipating change can sometimes be worse than the reality of change 
· how it is helpful to learn about different sources of evidence which together indicate the resilience of the voluntary sector and show it to be professional and adaptive
· how complex change is, and the importance of guarding against slipping into overly simplistic narratives of change
· the difference between being in control of change and being controlled by change and what might tip the balance between the two
· the significance of changing roles and relationships between the third sector, local authorities and health care commissioners 

The value of being able to step back and reflect on change was highlighted in the discussion, particularly in terms of hearing about different perspectives of change, from the research presentations and from each other, and a sense of reassurance that comes from knowing others are experiencing similar issues and challenges. Comments from the evaluation forms included:

“The data was really useful. Will be really helpful to take back and share with trustees. Felt nice to not feel so isolated, to see VCS organisations as resilient”
“[Learnt] that our experiences are consistent with others in the sector: change is inevitable – be in control”  

This was the first of a series of workshops to be organised by the Change in the Making research team over the course of the study. More details about the research study and team can be found on the Third Sector Research Centre website.
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THE ALMANAC IS YOUR KEY RESOURCE FOR FACTS AND FIGURES ABOUT THE SECTOR



165,801

Voluntary organisations

Most common beneficiary groups*:

Children and young people

(98,110 organisations)







The elderly

(48,744 organisations)

People with disabilities

(45,978 organisations)

Source: NCVO/TSRC, Charity Commission

https://data.ncvo.org.uk/







*Excluding ‘The general public’ – 73,725 orgs.
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THE INCREASE IN THE SECTOR INCOME IS DRIVEN BY LARGER ORGANISATION

Total income by size of organisation, 2008/09 to 2014/15 (£bn, 2014/15 prices)



Major

Large

Super-major

Medium

Micro/ small



Source: NCVO/TSRC, Charity Commission





Micro/small	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	2.3692595383423201	2.378028364087839	2.2715008370492398	2.2481476172476809	2.1958732924662199	2.1576478367628797	2.1457276044759608	Medium	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	7.5295155504585765	7.43040523202703	7.2247279185865381	6.9426597728398818	6.8767736151945238	6.7966233242270624	6.8462588542918503	Large	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	13.278236510831199	13.189120965135098	12.932904695507503	12.703060455198401	12.632822588543	12.9453822413184	13.341425660825401	Major	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	12.488710645396299	13.096455274110404	13.6293998599134	13.250625066750198	13.592113482896798	14.342180095789104	14.582787437122803	Super-major	2008/09	2009/10	2010/11	2011/12	2012/13	2013/14	2014/15	6.3233229051376414	6.0923316891891899	6.7649452417629377	6.5086854927152498	6.4353721229515122	8.1050126879567994	8.5962851240643907	





THE LARGEST VOLUNTARY ORGANISATIONS ARE FEW IN NUMBER BUT ACCOUNT FOR 80% OF SECTOR INCOME 

Make up 82% of the total number of voluntary organisations… 

… but account for 80% of total income of the voluntary sector

Micro/small organisations

(£0-£100k) 

Large to super-major organisations

(£1m+)

…but only 5% of total 

income of the 

voluntary sector

Make up just 3% of

the total number of 

voluntary organisations…

Source: NCVO/TSRC, Charity Commission





VOLUNTEERING IS A RELIABLE RESOURCE

Source: Citizenship Survey, Community Life Survey



41%

27%





Young people



Almost a third (32%) of young people (16-25) formally volunteer at least once per month although this level has dipped slightly versus last year (35%) and is the first time we have seen a decrease since 2010/11. 



However, 16-25s do remain the age group most likely to be engaging in regular formal volunteering compared to other age bands. 



Levels of irregular formal volunteers in (once per year) continue to rise for 16-25s in 2015/16, up to 49% in 2015/16.
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At least once a month	2001	2003	2005	2007-08	2008-09	2009-10	2010-11	2012-13	2013-14	2014-15	2015-16	0.27	0.28000000000000003	0.28999999999999998	0.27	0.26	0.25	0.25	0.28999999999999998	0.27	0.27	0.27	At least once a year	2001	2003	2005	2007-08	2008-09	2009-10	2010-11	2012-13	2013-14	2014-15	2015-16	0.39	0.42	0.44	0.43	0.41	0.4	0.39	0.44	0.41	0.42	0.41	







Average time formal volunteers spend volunteering per month (hours)	2001	2003	2005	2007-08	2008-09	2009-10	2010-11	2012-13	2013-14	2014-15	2015-16	11	11.5	11.9	11	12.6	11.6	10.1	11.1	11.9	11.6	11.6	





THE WORKFORCE IS INCREASING, BUT NOT CHANGING

Voluntary sector employees by gender, June 2004 to June 2016 (headcount)

Source: Labour Force Survey



65% 

35% 









The profile of voluntary sector workers continues to be predominantly female, white (91%), slightly older (39% over 50) and university educated (49%)
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Female	42522.041666666664	42430	42339	42248.041666666664	42156.041666666664	42064	41974	41883.041666666664	41791.041666666664	41699	41609	41518.041666666664	41426.041666666664	41334	41244	41153.041666666664	41061.041666666664	40969	40878	40787.041666666664	40695.041666666664	40603	40513	40422.041666666664	40330.041666666664	40238	40148	40057.041666666664	39965.041666666664	39873	39783	39692.041666666664	39600.041666666664	39508	39417	39326.041666666664	39234.041666666664	39142	39052	38961.041666666664	38869.041666666664	38777	38687	38596.041666666664	38504.041666666664	38412	38322	38231.041666666664	38139.041666666664	553116.66666666663	555218.66666666663	549986	543770.66666666663	547252.66666666663	554130	550483.33333333337	553999.66666666663	555034.66666666663	556078.66666666663	537282.66666666663	524459.33333333337	520196	524171	523974.33333333331	522451	521694	521122.33333333331	512932.33333333331	511517	518530	539923	549512.33333333337	550352.33333333337	537738	519545.66666666669	504726.33333333331	499026.66666666669	501320.66666666669	500411	501533.33333333331	498130.33333333331	489256.33333333331	475410.33333333331	469908.66666666669	463463.66666666669	465121	461787.66666666669	467264.66666666669	462642.33333333331	455237	443443.66666666669	438689.66666666669	432175	431855.66666666669	423295.66666666669	424609	425641	426323	Male	42522.041666666664	42430	42339	42248.041666666664	42156.041666666664	42064	41974	41883.041666666664	41791.041666666664	41699	41609	41518.041666666664	41426.041666666664	41334	41244	41153.041666666664	41061.041666666664	40969	40878	40787.041666666664	40695.041666666664	40603	40513	40422.041666666664	40330.041666666664	40238	40148	40057.041666666664	39965.041666666664	39873	39783	39692.041666666664	39600.041666666664	39508	39417	39326.041666666664	39234.041666666664	39142	39052	38961.041666666664	38869.041666666664	38777	38687	38596.041666666664	38504.041666666664	38412	38322	38231.041666666664	38139.041666666664	299974.66666666669	290286	284465.66666666669	278344	279258.33333333331	265137	262090.33333333334	257087	258729.66666666666	264464.33333333331	272467	280972	278198.33333333331	275398	272001	268003.33333333331	260468.33333333334	249875.66666666666	240865.66666666666	238500.66666666666	239803.33333333334	241507.33333333334	240208.66666666666	246688	254421	255863.33333333334	247660	242344.33333333334	236014	229789.66666666666	221294.66666666666	221202.66666666666	225030.66666666666	221413	209017.66666666666	198593.66666666666	194794	198676	198430	199965.66666666666	193954	193808.66666666666	188676.66666666666	188559.66666666666	190298.33333333334	198539.33333333334	201184.33333333334	203511.66666666666	195621.33333333334	







4 THINGS TO TAKE AWAY

Income growth driven by larger organisations

Volunteering is a reliable resource

The workforce is growing, but not changing

This is where you’ll find out more:



https://data.ncvo.org.uk/
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			 			At least once a month			At least once a year


			2001			0.27			0.39


			2003			0.28			0.42


			2005			0.29			0.44


			2007-08			0.27			0.43


			2008-09			0.26			0.41			100


			2009-10			0.25			0.4


			2010-11			0.25			0.39


			2012-13			0.29			0.44


			2013-14			0.27			0.41


			2014-15			0.27			0.42


			2015-16			0.27			0.41
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Change in the third sector 

How income in voluntary and community organization change over time? 







John Mohan and Yeosun Yoon

j.mohan@bham.ac.uk / y.yoon@bham.ac.uk 









Types of income trajectories: rising, falling, fluctuating, flat, flat with “blip”





















16 years of income trajectories ; 31428 Charites 
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Income trajectory types













CiTM: case study - Birch





* Income of 1999 is 100 as baseline

Birch’s relative income growth between 1999 and 2015

Birch’s income trajectory between 1999 and 2015











While the income trajectories of Birch (one of the Change in the Making case studies) is ‘flat’, the relative income growth between 1999 and 2015 shows some significant changes. 
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CiTM: Case study- Birch

Birch’s income sources, 2007-2015











Then what has been changed? The source of income tend to be changed substantially. 
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Government funding	2007	2008	2009	2010	2011	2012	2013	2014	2015	99.4	96.5	95.4	97.1	91.6	70	91.3	90.6	63.4	Private/Individuals funding	2007	2008	2009	2010	2011	2012	2013	2014	2015	0.4	0	0.3	0.1	0.2	0.3	1.5	1	1	Trading activities	2007	2008	2009	2010	2011	2012	2013	2014	2015	0	0	0.2	0	0	0	0	0	26.1	Investment	2007	2008	2009	2010	2011	2012	2013	2014	2015	0.2	0.2	0.3	0.1	0.1	0.1	0.5	0.1	0.1	National Lottery	2007	2008	2009	2010	2011	2012	2013	2014	2015	0	0	0	0	0	0	0	0	0	Non profit sector	2007	2008	2009	2010	2011	2012	2013	2014	2015	0	3.3	3.9	2.7	8.1	29.7	6.7	8.3000000000000007	9.4	









CiTM: Case study - Birch

Birch’s government funding pattern, 2007-2015











While the overall income trajectory of an organisation may be ‘flat’ and suggest relative stability, there can be a lot going on underneath the surface. 
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Central government funding	2007	2008	2009	2010	2011	2012	2013	2014	2015	34.011749343058113	28.7535564389139	64.575801786330828	71.594481682348771	36.799117007619977	38.147577201735793	53.184912615489409	31.646527390592311	5.4839458515933606	Local government funding	2007	2008	2009	2010	2011	2012	2013	2014	2015	87.138261389559077	110.83729279263346	76.240815961672041	80.160606944644599	134.36011003697897	74.072610620916237	74.361334890167413	77.312104888761496	58.508198118489311	NHS funding	2007	2008	2009	2010	2011	2012	2013	2014	2015	29.937476874312548	26.345957985048504	29.069913094538087	32.700652708017728	28.11373900910117	28.436840122851756	28.182772104423044	28.646199678755011	28.454489035507994	Relative income growth	2007	2008	2009	2010	2011	2012	2013	2014	2015	152	172	178	198	218	201	174	163	153	
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Trajectory type Frequency (%)

Flat 11,556 (36.77%)
Flat with blip(s) 8,071 (25.68%)
Rising 2,467 (7.85%)
Falling 1,984 (6.31%)
Fluctuating 2,460 (7.83%)
Others 4,890 (15.56%)
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Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			Government funding			Private/Individuals funding			Trading activities			Investment			National Lottery			Non profit sector


			2007			99.4			0.4			0			0.2			0			0


			2008			96.5			0			0			0.2			0			3.3


			2009			95.4			0.3			0.2			0.3			0			3.9


			2010			97.1			0.1			0			0.1			0			2.7


			2011			91.6			0.2			0			0.1			0			8.1


			2012			70			0.3			0			0.1			0			29.7


			2013			91.3			1.5			0			0.5			0			6.7


			2014			90.6			1			0			0.1			0			8.3


			2015			63.4			1			26.1			0.1			0			9.4


			 			2007			2008			2009			2010			2011			2012			2013			2014			2015


			Government funding			2162500			2372851			2327581			2763788			2882114			1989591			2241174			2073238			1346882						90.6%			63.4209139721


			Private/Individual funding			8290			999			7249			1984			5129			7543			36210			23306			22010						1.0%			1.0363894658


			Trading activities 			0			0			3664			0			0			0			0			0			553730						0			26.0736001326


			Investment 			4771			4549			8474			2801			2802			1462			12355			1771			1390						0.1%			0.0654512202


			National Lottery 			0			0			0			0			0			0			0			0			0


			Non profit sector			0			81154			95438			76497			254626			844831			164815			190191			199707						8.3103789398			9.4036452092


																																							9.4


																											2288596			2081056


																											2123719			2353885










image1.jpeg

TSRC¢

Informing civil soclety








mece|
Changeinthethirdsector

How income nvolutary ad commurity
oganzaton change ove tme?

ERER - —





image7.emf
Mind the Gap - RM  for JK 311017.pdf


Mind the Gap - RM for JK 311017.pdf


Presenter(s)’ affiliation(s) 


 Jeremy Kendall | John Mohan |  Nadia Brookes | Yeosun Yoon 


 


Different perceptions and realities of  
funding crises - mind the gap 
 
 
 
Rob Macmillan (Sheffield Hallam University) 
on behalf of: 







Measuring impact. Enhancing visibility. 


A 2015 survey of social policy-relevant  
English charities (1) Barriers to development  
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Measuring impact. Enhancing visibility. 3 


 


A 2015 survey of social policy-relevant  
English charities (2) Continuity and change  







Measuring impact. Enhancing visibility. 4 


A 2015 survey of social policy-relevant  
English charities (3) Continuity and change - finance  







Measuring impact. Enhancing visibility. 


The British voluntary sector and  
Coalition/austerity: three diagnoses 


 


1. Optimistic crisis forestalled (sector resilience: based on 
charitable giving, income diversification, volunteering) 


2. 'Radical Rejectionist': ongoing crisis now manifest (critique 
of neo-liberalism, marginalisation of authentic voluntary 
action, collusion of national umbrella bodies) 


3. Intensifying pressure and 'potential crisis' (deep cuts, 
intensified competition, threat to voice, but volunteering 
remains steady?) 
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Measuring impact. Enhancing visibility. 


Findings based on... 


Literature review; survey (N=1182); interviews (N=12); case 
study exemplars (N=6); national stakeholder group 


 


Third Sector Impact project (EU, 2014-17, 30 researchers, 10 
European Universities) 


Understanding and advancing the third sector's contribution 
to socio-economic development 


Four blocks: conceptualisation, measurement, impact, 
barriers (identify barriers to third sector development, 
analyse how organisations are collectively adapting to 
changing environments, develop policy recommendations) 
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Change in the Making 

Early insights from a qualitative, longitudinal study of change within voluntary action

Rob Macmillan (Sheffield Hallam University) and 

Angela Ellis Paine (University of Birmingham)





 

31st October 2017



Presentations so far have provided insights on change across the third sector, particularly focusing on change in organisational resources (income, expenditure, staff, volunteers) and distribution. 



We want to spend some time thinking about what change looks and feels like from within organisations – how change happens, how it is contested and negotiated and experienced – by sharing early insights from a qualitative, long term, study of ‘Change in the making’

*

















Presentations so far – disrupting some existing notions of change in the third sector – we want to take that further. 

 

Building on Yeosun’s presentation, the income trajectory graph from another one of our case studies – Fig- suggests considerable stability with a ‘flat’ trajectory 





But, as Yeosun suggested, even for those that appear to have a ‘stable’ / ‘flat’ trajectory, a great deal can be happening under the surface



Our qualitative work with this, and other, case study organisations highlights: 

		The amount of work and effort required to stay ‘flat/stable’, to maintain funding – e.g. tendering for ~ 20 contracts at any one time; developing innovative models of funding; moving into new areas of work and new locations; internal restructuring to strengthen innovation and agility  

		That a ‘flat’ trajectory can ‘hide’ considerable drops in funding, contributing to closure of projects, loss of staff, sense of ‘grieving’ within the organisation and subsequent restructuring 

		That a ‘flat’ trajectory can also ‘hide’ considerable amount of churn, of both projects and staff – while funding may stay more or less the same, in one year alone the organisation experienced 18 services coming to an end while 24 new services/projects started  

		 



*













But how and why does change happen within voluntary organisations? 



We have identified two prevailing narratives about change in the voluntary sector:

-necessity and transition – a suggestion that organisations need to change in order to survive

- jeopardy and loss – a suggestion that organisations are changing in a way which threatens their independence



Both tend to assume that organisations respond fairly passively to external environmental factors – leave little room for ‘agency’ – for the organisations to be directing change

*

















We wanted to look beyond these two accounts – at how and why change happens and how it is experienced. 



Finding change influenced by a wide, complex range of dimensions – both external and internal 



e.g. Birch:

Advice services, operating at local authority level. Yeosun shared findings relating to its funding earlier. 

Underneath ‘stability’ = Ongoing struggle - Rising demand, declining funding and capacity

Talk of ‘channel shift’ , which would represent a fundamental change in the way the services are delivered – moving from open door, face to face, advice to telephone gateway/signposting service



		Initial framing seemed fairly clear it was response to external pressures = to severe funding cuts being experience by advice sector, with next to no funding available for open door services

		BUT as research continued a whole host of other external and internal factors identified, ranging from the expensive building lease coming up for renewal, the recruitment of new CEO, finance manage and service manager all of whom have contribute new ways of thinking and working, previous experience of channel shift both within the organisation and from other organisations, new ways of thinking about accessing and working with vulnerable clients, and recommendations within an advice strategy for the area which staff from Birch were involved in writing





So, rather than simply being a reaction from funding cuts, potential change/channel shift seems to be emerging from the coinciding and interaction between many different factors, and indeed from the interpretative space within which these different factors are understood and talked about. 



Respondents at different levels in the organisation talk of the changes that they are involved in or are introducing as linked to the imperatives or incentives of both external and internal developments – those which they judge to be significant and work to make sense of vary according to their positions within the organisation and their own personal backgrounds… or as one of our respondents put it: “it depends who you are and what your personal priorities are in the role that you perform […] we’ve all got a different thing that was our convincer”

*











To summarise - the three points that we want to make are

		The underneath any apparent stability or continuity is a great deal of churn, change and effort

		That change happens not only as a result of external influence, but also due to internal influences, and perhaps more fundamentally due to the interpretative spaces in between.

		Change then is negotiated and contested. It is experienced differently by different people within and around voluntary organisations…  







And where are we getting our insights from? 



A 3.5 year study, funded by the Economic and Social Research Council and Barrow Cadbury Trust 

With four case studies, that we worked with in an earlier study so will have findings from 2009-2019

Involving three waves of qualitative fieldwork:  interviews, focus groups and observations (2017, 2018, 2019)





Following change as it happens. 

*
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