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CO.06.12.01 
UNIVERSITY OF BIRMINGHAM 

 
COUNCIL 

 
20 September 2006 

 
MINUTES 

 
Members: Mrs S Battle; Ms B Blow; Mr F D Brooks; Mrs M Cass; Professor M G Clarke (Vice-

Principal); Mr R M Dancey (Deputy Pro-Chancellor); Mrs M C Davies; Mr M G Gilbert 
(Treasurer); Mr W J Glover (Pro-Chancellor, in the Chair); Mr G Hughes (President, 
Guild of Students); Ms C L McElroy; Mr P Mason (Vice-President, Guild of Students); 
Professor J Michie; Councillor D Roy; Dr S Sahota; the Rt Rev Dr M Santer; 
Professor M J H Sterling (Vice-Chancellor and Principal); Dr J S Taunque; Mr R 
Taylor; Professor S C West.  

 
Also present: Ms C M Abbott (Director of Planning, for item 06/154 only); Mrs G Ball (Director of 

Finance); Mr I Barker (Director of Estates, for items 06/147, 06/157 and 
06/158only); Mr A Buckley (Assistant Director, Human Resources (Strategy and 
Policy) for items 06/155, 06/159 and 06/162 only); Professor L A Clark (Pro-Vice-
Chancellor); Professor A M Cruise (Pro-Vice-Chancellor); Miss S J Hordern (Minute 
Secretary); Professor A Hughes (Pro-Vice-Chancellor); Ms T Lancaster, (Director of 
Marketing Services, for item 06/156 only); Dr J W Nicholls (Registrar and 
Secretary); Professor G E Petts (Pro-Vice-Chancellor), Ms L Pride (MJP Architects, 
for item 06/147 only). 

 
Apologies: Professor J S Bale; Dr J D Craggs; Mr D Hartnett; Professor J K Heath.  
 
Papers: The minute book contains copies of all written papers or reports to which reference 

is made below unless indicated otherwise. 
 

_________________________ 
 

COUNCIL SEMINAR 
 

06/147 Estate Development Framework 
 

(It was noted that Councillor Roy declared an interest in this item, as Chairman of the 
Birmingham City Council Planning Committee, and did not participate in the discussion nor 
in the final resolution).  

 
Received:  
 
A presentation from the Development Architect, Ms L Pride (of MJP Architects), regarding 
the University’s Estate Development Framework, together with an executive summary of 
the plans for seeking approval of the Framework internally and from the City Council 
Planning Department (CO.06.09.01). 
 
Resolved:  

 
That a consultation on the University’s Estate Development Framework be commenced 
amongst internal and external stakeholders.  
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06/148 Vice-Chancellor’s Presentation 
 

Received:  
 
A presentation from the Vice-Chancellor concerning metrics which might be used for 
funding research activity after the Research Assessment Exercise 2008.    
 

_________________________ 
 

COUNCIL BUSINESS MEETING 
 

06/149 Membership and terms of reference      
 

Received:  
 
The membership of the Council for 2006/07 and its terms of reference (CO.06.09.02). 

 
06/150 Minutes of previous meeting 

 
Resolved:  
 
That the minutes of the meeting held on 4 July 2006 (CO.06.07.03) be approved. 

 
06/151 Matters arising from the minutes 
 

(a) Matters Arising from the Report of a Redundancy Committee (minute 06/95 refers)   
 
Received:  
 
A response from the Registrar and Secretary to the reflections of the Redundancy 
Committee on generic issues which arose in the course of its consideration of the possible 
redundancy of the Special Projects Officer in Information Services (CO.06.09.04).  
 
Resolved: 
 
That the actions taken to implement the recommendations of the Redundancy Committee 
be welcomed and endorsed.    

 
(b) Grievance submitted by Student G (minute 06/119 refers) 
 
Reported:  
 
That Student G had decided to withdraw his grievance to Council and therefore his case 
was not considered by a Grievance Committee of the Council.  
 
(c) Acquisitions and Disposals Strategy (minute 06/124 refers)  
 
Reported: 
 
That, since the meeting of Council on 4 July 2006, the group chaired by the Deputy Pro-
Chancellor to propose the disposal and acquisition of property in the vicinity of the 
Edgbaston and Selly Oak campus had determined that there were strong grounds for the 
disposal of Wast Hills (a University conference centre) and a property at 45, Church Road, 
Edgbaston and that the conditions for sale were optimal.  
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Resolved:  
 
That the disposal of University property at Wast Hills and 45 Church Road, Edgbaston be 
authorised to proceed.   
 
(d)  Birmingham Pension and Assurance Scheme (BPAS) Trustees (minute 06/131 refers)  
 
Reported: 
 
That it had not yet been possible to identify a suitable candidate to fill the remaining 
vacancy for an employer-nominated member of the BPAS Board of Trustees, but it was 
hoped to bring forward a nomination for Council’s approval in November or December 
2006. 
 
Resolved:   
 
That Mr P J Ullathorne be thanked for his agreement to continue serving as a BPAS 
Trustee until a new Trustee could be appointed.  
 
(e) Mason Hall (minute 06/133 refers) 
 
Reported: 
 
That planning permission had been granted and a contract been awarded within a total 
maximum budget of £36.4M for replacement of Mason Hall student residence with a new 
building to contain 876 bed spaces, representing 18 more bed spaces than included in the 
original plan.   

 
06/152 Council Code of Practice on Corporate Governance and Related Procedural Matters 
 

Resolved:  
 
That the updated Council Code of Practice on Corporate Governance and Related 
Procedural Matters be adopted for the academic session 2006/07 as set out in paper 
CO.06.09.05, subject to inclusion of the protocol for suspension of University legislation in 
the event of an emergency (see minute 06/160). 
 

06/153 Pro-Chancellor’s Items 
 

Received: 
 
A written and oral report from the Pro-Chancellor on a number of items for information and 
discussion (CO.06.09.06), including the following: 
 
Council business 
 
Reported:   
 
(a) That the designated author of a Council paper may be contacted directly by a member 

of Council if s/he has any queries regarding a particular item or would like further 
information in advance of a meeting of Council. 

 
(b) That members should contact the Registrar and Secretary in advance of the Council 

meeting if they wish the Council to discuss an item which is designated as for 
information only.  
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Resolved:  
 
(a) That with effect from December 2006, Council meetings should commence at 2 p.m., 

following an optional lunch at 1 p.m. 
 
(b) That a regular Council Away Day be held in September each year, for discussion of 

strategic issues.   
 
Succession planning for the posts of Vice-Chancellor and Vice-Principal 
 
Reported:   
 
(a) That the succession plan approved by Council provided for the retirement of the Vice-

Chancellor on 30 April 2009, (or up to 31 August 2009 if circumstances required), and 
for the retirement of the Vice-Principal on 1 September 2008. 

 
(b) That Council would be asked to initiate the first stages of the formal processes for the 

search and appointment of a new Vice-Chancellor and a new Vice-Principal during the 
2006/07 academic year. 

 
Remuneration Committee 
 
Reported:   
 
That the Remuneration Committee had met immediately prior to the Council meeting and 
had: 
 
(a) approved recommendations concerning the pay of senior University staff, which were 

within the original budget set for this purpose; 
 
(b) considered statistical data and an analysis of such pay within the University and in 

comparison with peer universities. 
 
06/154 Vice-Chancellor’s Items 
 
 Received: 
 

A report from the Vice-Chancellor concerning promotions conferred on academic staff with 
effect from the academic session 2006/07 and concerning the University’s performance in 
the Sunday Times and Jaio Tong league tables (CO.06.09.07, tabled),  
 
Reported:   
 
(a) That recent improvements in the quality of the data used by league tables had had 

some positive effects on the University’s ranking, but no further improvements could be 
made in this respect and it was therefore necessary to address the underlying issues.  

 
(b) That of all the factors contributing to the University’s ranking in the Sunday Times 

league table, the University’s performance in the National Student Survey, which 
indicated student dissatisfaction in particular with assessment and feedback processes, 
had had the most negative impact.  

 
Resolved:  
 
That the Vice-Chancellor be asked to prepare a report for Council’s December meeting 
reviewing workload models and staff-student ratios in Schools and Departments, in order to 
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obtain an understanding of the allocation of teaching resources at a local level, particularly 
with regard to assessment and feedback processes.   

 
06/155 Ordinances associated with the Revised Model Statute 
 

Considered: 
 
A paper regarding progress in preparing revisions to the Ordinances associated with the 
Revised Model Statute, which governs matters related to the employment and dismissal of 
academic staff and was approved by Council in December 2005 (CO.06.09.08). 
 
Resolved:  
 
That the University and the Universities and Colleges Union (UCU) be urged, as a matter of 
utmost importance, to complete their discussions regarding the wording of the Ordinances 
associated with the Revised Model Statute so that the Ordinances can be presented for 
Council’s approval on 20 December 2006.  
 

06/156 Summary of the 2005/06 Application Round  
 

Received: 
 
A summary of the 2005/06 application round and data regarding new registrations in 
October 2006 (CO.06.09.09), together with an oral report from the Director of Marketing 
Services, it being noted that: 
 
(a) the majority of Schools were expected to achieve undergraduate registrations just 

below or slightly above their targets, with improvements in the quality of the intake; 
 
(b) the Business School had failed to meet its admission targets in all areas, although it 

was also observed that the targets had been raised during the academic year, 
recruitment had increased year on year and the postgraduate figures were not firm at 
this stage.  

 
(c) discussions were to be initiated with the School of Law regarding the use of the Law 

National Admissions Test (LNAT) within the admissions process in order to ensure that 
its use along with A level scores was optimal in attracting sufficient numbers of highly 
qualified candidates to the University. 

 
Resolved: 
 
(a) That the Director of Marketing Services be invited to include the following matters in the 

next report to Council in December 2006: 
 

(i) an analysis of applications and registrations for overseas students, by country of 
origin; 

(ii) confirmation of the University’s position regarding consideration of A/S module 
marks in the admissions process. 

 
(b) That the University Strategic Management Committee be asked to report to the 

December meeting of Council regarding the outcome of its investigations into the 
process for setting achievable admission targets, particularly with respect to the 
Business School. 
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06/157 Annual Report from the Estates and Infrastructure Sub-Committee  
 

Received: 
 
The first annual report from the Estates and Infrastructure Sub-Committee, concerning 
estates strategy and the capital programme (CO.06.09.10), it being noted that the three 
major projects commenced over the summer were replacement of Mason Hall, the decant 
and refurbishment of Muirhead Tower, and refurbishment of the Gisbert-Kapp building. 
 

06/158 Steam Main to the Medical School 
 

(It was noted that the Rt Rev Dr M Santer declared an interest in this item, as a non-
executive Director of the University Hospitals of Birmingham Foundation Trust (UHBFT) 
Board and took no part in the discussion of this matter nor in the final resolution.) 
 
Considered: 
 
A paper outlining possible options for supply of steam to the Medical School following 
termination of the current supplies during construction of the new University Hospital 
Birmingham (CO.06.09.11). 
 
Resolved:   
 
(a) That the University should not fully indemnify the UHB Trust and the PFI contractor for 

the new hospital (BNHJV) against any losses or claims arising from work to construct a 
new bridge across the canal and railway for steam supplies to the Medical School. 

 
(b) That investigations be undertaken into the feasibility and cost of the recommended 

alternative options for supply of steam to the Medical School, particularly the 
construction of a new steam plant at the Medical School and the installation of 
temporary steam pipes on the existing masonry bridge.  

 
06/159 Planned Retirement Policy 
 

Considered: 
 

A proposed University Planned Retirement Policy (CO.06.09.12), prepared in accordance 
with the Employment Equality (Age) Regulations which come into force on 1 October 2006.  
 
Resolved: 
 
(a) That the University’s Planned Retirement Policy be approved in principle, as set out in 

paper CO.06.09.12, subject to further review, by the Assistant Director (Strategy and 
Policy) of Human Resources, of the wording of the Policy and its practical 
implementation to ensure that it supports the University’s strategic interests with 
respect to employment of staff. 

 
(b) That the Pro-Chancellor be empowered to approve on behalf of the Council any minor 

amendments to the Policy considered appropriate as a result of the review described in 
(a) above.   

 
06/160 Race Equality Policy 

 
Considered: 
 
Proposed revisions to the University’s Race Equality Policy, in light of the Race Relations 
(Amendment) Act 2000 and guidance from the Equality Challenge Unit (CO.06.09.13).  
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Resolved: 
 
(a) That the revised Race Equality Policy be approved as set out in paper CO.06.09.13. 
 
(b) That monitoring and review of the Race Equality Policy be delegated to the Equality 

and Diversity Committee, on the understanding that the Committee’s reporting 
arrangements to the Strategy, Planning and Resources Committee and to the 
University Strategic Management Committee would be clarified and strengthened.   

 
(c) That a progress report on implementation of the policy should be presented to a 

meeting of Council during the academic year. 
 

06/161 Emergency Planning 
 

Considered:  
 
A report containing proposals for revised emergency planning procedures and a protocol 
for suspension of University legislation in the event of an emergency (CO.06.09.14). 
 
Resolved: 
 
(a) That the proposed emergency planning procedures, including a revised structure for 

the Contingency Planning Action Group, be approved as set out in paper 
CO.06.09.14, noting that consideration would be given as to how best to inform 
students of the procedures in place. 

 
(b) That the Pro-Chancellor be empowered to suspend University legislation in the event 

of an emergency, on the recommendation of the Vice-Chancellor, Vice-Principal or 
the Registrar and Secretary, in accordance with the protocol set out in paper 
CO.06.09.14, which will be incorporated in the Council Code of Corporate 
Governance and Related Procedural Matters. 

 
06/162 Ownership of jobs.ac.uk 

 
Considered: 
 
A paper regarding proposals to formalise the legal ownership and operation of the 
jobs.ac.uk., a website for recruitment of staff in higher education founded in 1998 by the 
University of Warwick and the members of the Universities Advertising Group (UAG) 
(including the University of Birmingham) (CO.06.09.15). 
 
Resolved:   
 
(a) That the University be authorised to enter into legal agreements to formalize: 
 

i. the legal ownership of jobs.ac.uk by the University of Warwick;  
 
ii. the contractual commitment by the University of Warwick to protect the rights of 

UAG members to free job advertisements, subject to jobs.ac.uk continuing to 
cover its costs, and subject to UAG members not competing with jobs.ac.uk;  

 
iii. UAG members’ rights to a share in the proceeds if the University of Warwick 

were ever to dispose of the website to a third party, along with an obligation on a 
third party to provide advertisements on the site without charge to UAG 
members.  
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(b) That the Company Secretary of Deansgate 37 Ltd (the company limited by guarantee 
which operates on behalf of UAG) be appointed as the University’s attorney in relation 
to the execution of legal agreements relating to jobs.ac.uk. 

 
06/163 University Statutory and Closed Holidays 
 

Resolved:   
 
That the proposed dates for University statutory and closed holidays for 2008, 2009 and 
2010 be approved as set out in paper CO.06.09.16. 
 

06/164 Five Year Financial Forecast 
 
Received: 
 
The five year Financial Forecast and Commentary, which had been submitted to the Higher 
Education Funding Council for England in July 2006 together with the Corporate Planning 
Statement and the Annual Monitoring Statement (CO.06.09.17). 

 
06/165 Human Resources Annual Report for 2005 

 
Received: 
 
The Human Resources Annual Report for the 2005 calendar year (CO.06.09.18). 

 
06/166 Items approved under the procedure for approval between meetings of Council  
 

Received: 
 
A list of items approved since the meeting of the Council on 4 July 2006 under the 
procedure for approval of business between meetings of Council (CO.06.09.19). 
 

06/167 Affixing of the Seal 
 

Received: 
 
A report noting the transactions which had required use of the University Seal since the last 
meeting of the Council (CO.06.09.20). 
 

06/168 Any other business 
 
There was none. 
 

06/169  Date of next meeting 
 

Reported:  
 
That the Council was next scheduled to meet on:  
 
14 November 2006:  Away Half-Day from 12.30 p.m, followed by a business meeting  
Wednesday 20 December 2006:  business meeting at 2 p.m., following an optional lunch at 
1 p.m. 
 

_________________________ 
 


