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Introduction 

The BIA hosts a significant proportion of students under the age of 18 at the time of their admission to our Foundation and Presessional teaching programmes. This cohort of students are considered children under UK law. Our approach to safeguarding and the promotion of their wellbeing is set out in the University’s policy Safeguarding Children and Young People within the University. However, in recognition of the relative size of its U18 cohort, BIA considers it appropriate to have its own statement setting out its approach to safeguarding.

This Statement incorporates best practice from several sources and stakeholders including the British Council and English UK. It also follows updated national guidance Keeping Children Safe in Education (2025) and Working Together to Safeguard Children (2026). The BIA’s approach to safeguarding and our local processes are compliant with General Data Protection Regulation (GDPR), and all BIA staff complete mandatory University training on GDPR.

In addition to an annual review of this Statement, we will review our systems in the case of a major incident or following changes in national or university policy. This review will be led by the BIA Student Wellbeing & Experience Manager who will report directly to the BIA Director of Operations. In addition to this Statement, staff have access to the BIA U18 Operations Manual 2025-26 which provides practical operational guidance.

We are committed to creating a ‘whole department’ approach to safeguarding where all students learn in a safe environment and one that protects children and adults at risk of harm. We take our safeguarding responsibilities seriously and have processes and systems in place that allow us to meet these obligations and enable students and staff to share concerns. Safeguarding in the context of the University covers the wellbeing of students, staff, and visitors. Students and staff are bound by various University Codes of Practice and policies and procedures covering standards of behaviour, conduct and inappropriate relationships. Although we have Designated Safeguarding Leads (DSL) and Designated Safeguarding Officers (DSO) who have specific responsibilities, all staff have a shared duty in this area. 

All BIA staff are required to complete an enhanced DBS check prior to starting in post with updates required every two years. They also complete the University’s mandatory safeguarding training, along with access to additional training, policy updates and support from English UK and regular updates on any changes to university policy. Depending on role, some staff receive additional enhanced safeguarding training, which is detailed below. BIA’s Student Wellbeing & Experience Manager is responsible for reviewing our safeguarding processes and related documentation on an annual basis and communicating updates to staff. This statement is available to students and staff on the University website and on the BIA staff intranet. Foundation students starting their studies in 2025-26 academic year have been recruited via Kaplan International and will receive the appropriate information and support as they take up their place at BIA.




Who is responsible for safeguarding?

The BIA Student Wellbeing & Experience Manager has overall responsibility for safeguarding within BIA and is the primary Designated Safeguarding Lead (DSL). He works closely with the BIA Student Wellbeing Officer who is also a DSL. BIA has an experienced team of Designated Safeguarding Officers (below) who work closely with staff at the Student Living Village in supporting U18s living on campus.

BIA’s Student Wellbeing & Experience Manager reports directly to the BIA Director of Operations who, in turn, reports to the Director of Student Services and the University’s Designated Safeguarding Lead. 

Our safeguarding team consists of:

	Ricky Joseph
	BIA Student Wellbeing & Experience Manager
	DSL
	bia-welfare@contacts.bham.ac.uk

	Julia Clarke
	BIA Wellbeing Officer
	DSL
	bia-welfare@contacts.bham.ac.uk

	Neil Richards
	BIA Foundation EAP Manager
	DSO
	n.j.richards@bham.ac.uk

	Richard Gidwaney
	Presessional Programme Manager
	DSO
	r.gidwaney@bham.ac.uk


	Veronica Raffin
	Presessional Programme Manager
	DSO
	n.raffin@bham.ac.uk





The BIA DSLs and DSOs have collective responsibility for reviewing and making recommendations to the BIA Director of Operations for continued improvement in all aspects of safeguarding of U18s. BIA students and staff have access to a DSO during the teaching day and students living on campus have access to a DSO in University managed accommodation. The Accommodation Service have their own safeguarding policy for U18s.

Students benefit from a West Midlands police liaison room in the University Centre which has its own Community Safety & Security Team, available 24 hours a day, 7 days a week throughout the year and students are encouraged to download the Safe Zone app to call for first aid or emergency assistance at any time. If assistance is needed outside of the University campus, the app will still help by providing a GPS locational function and that can prompt the user to call 999 in the event of an emergency.

BIA Staff Safeguarding Training

All new BIA staff must complete the University’s mandatory safeguarding training, which was updated and refreshed in 2025. Issues covered in the training include the legal background to safeguarding, recognising different forms of abuse, responding to abuse, disclosure, whistle blowing and our Prevent duties. Staff are expected to refresh this training every 2 years. 

BIA Staff who have additional duties, due to their role, are required to complete advanced safeguarding for Designated Officers (formerly level 2). Staff at BIA who currently hold this training level include the DSO’s listed above; all members of the Wellbeing team; the Head of Operations; Director of Operations and Director of Academic English. Both BIA DSLs have completed specialist safeguarding for Designated Lead (DSL) (formerly level 3).

Prevent and radicalisation

Prevent is the UK Government’s counter-terrorism strategy and aims to prevent people from supporting or becoming involved in terrorism. All BIA staff must complete web-based mandatory Prevent training as part of their induction and are aware of how to report any concerns. The BIA Student Wellbeing Manager is the Prevent Lead within the department, and the Director of Student Services is the Prevent Lead for the University. The University’s position on Prevent is set out in its Code of Practice on Freedom of Speech on Campus. 

Safer Recruitment; References and Disclosure & Barring Checks

We follow the British Council’s guidance on Safer Recruitment and provide training for all staff in recruiting manager roles. This training is monitored by the BIA Operations Officer who ensures any recruiting panel are adequately trained.

New staff are required to complete an enhanced DBS check, which should be received prior to commencing in post. In the event of a delay, a risk assessment is completed by the Line Manager, detailing mitigations for monitoring safeguarding until the DBS is received, such as the staff member not being in unsupervised contact with U18s. This risk assessment must be returned to, and is stored by, HR. DBS check updates are required for all staff every two years.

In addition, we require all new staff to provide two references prior to commencing in role and the standard reference request from UoB HR contains an additional question for BIA staff regarding their suitability to work with U18s. The return of these references is monitored by the BIA Operations Officer and, again, Line Managers are expected to complete a risk assessment to cover any period where the new staff member is in post prior to receiving both references.

In undertaking our safeguarding responsibilities, we recognise:

· a child is a young person under the age of 18.
· children of whatever age, gender, disability, nationality, racial origin, religion, religious belief, or sexual orientation have the right to protection from abuse and a right to be safe in the activities that they undertake.
· abuse can take a variety of forms, including physical abuse, sexual abuse, emotional abuse and neglect and bullying. 
· all suspicions and allegations of abuse, bullying or inappropriate behaviour in relation to the BIA will be taken seriously by the university and responded to appropriately.
· members of university staff involved with the BIA may be considered as being in a position of trust in relation to any student under the age of 18.
· certain action may be necessary to help protect members of staff from unwarranted allegations.
· the risk posed by unsafe use of the internet, sharing of personal data or photos to people they do not know, or to other students.
·  a zero tolerance to peer-on-peer abuse.

We adopt a risk-based approach in safeguarding the wellbeing of our U18 students.

Adults at risk of harm

The University recognises some adult students can be more vulnerable than others due to their social and personal circumstances, including care and support needs. An adult ‘at risk of harm’ is defined as a person over the age of 18 who is unable to protect themselves against significant harm due to illness or disability or to factors such as age, ill health or mental health issues. Being disabled or having a condition does not automatically mean an adult is at risk. Harm covers a range of issues such as physical, emotional, financial, sexual abuse and neglect, and can occur in any setting, requiring intervention for early prevention.

Harm including radicalisation, can take many forms including: 

· Physical abuse
· Psychological harm
· Financial abuse
· Sexual abuse
· Neglect

An adult at risk of harm may be increased by their:

· Personal characteristics which may include, but are not limited to age, disability, special educational needs, illness, mental or physical health.
· Life circumstances which may include, but are not limited to isolation, socio-economic factors, and environmental living conditions.

We recognise that harm can happen to anyone and can take place anywhere. The BIA Student Wellbeing & Experience Manager is the main point of contact and works closely with Designated Safeguarding Officers (DSOs) in providing proactive support to adults at risk. The BIA also works closely with Student Services and may signpost any student requiring specialist support. All students receive a wellbeing briefing as part of their induction, including information regarding keeping safe online and how to report abuse and neglect. The BIA Student Wellbeing Service provides a confidential service and will seek the student’s consent to share information with Student Services. However, consent can be waived if we believe there is a risk to the student or others.




Parental Agreement and the role of the UK-based guardian

The parent or guardian of any student under the age of 18 at the point of admission is required to complete and return a Parental Agreement as a condition of an offer of a place on any university programme. This process for our Foundation students is led by Kaplan International, and a student cannot register with us until this has been completed and returned. Parents and guardians of international students who are under 18 are required to appoint a legal guardian in the UK for their child and their responsibilities are detailed in the parental agreement. Kaplan International provides a UK guardian through an approved agency for applicants unable to identify an individual to take on this role. For students on our Presessional teaching programme, this process is managed by the University’s admissions team. 

The Parental Agreement provides important information about the roles and responsibilities of the parent or legal guardian and the UK-based guardian. We expect the UK-based guardian to: 

· be familiar with the English language and culture. 
· be capable of giving consent and making necessary decisions on behalf of the U18, including decisions concerning medical treatment and accommodation. 
· be able to meet with the U18 in the UK and at regular intervals. 
· be in regular email and/or telephone contact with the child. 
· be available at all times in case of emergency; and
· take responsibility for the U18 during holiday periods unless they have made other arrangements.  

The parent or legal guardian, and not the UK-based guardian, will remain responsible for the student until they reach the age of 18. The Parental Agreement makes clear that U18s are entering an adult learning environment and stipulates their responsibility for arranging travel to and from the University; any decision for their child to live in non-university accommodation, and for travel to their home country or UK guardian during vacation periods. 

The University is subject to UK law on data protection which means that we are not normally permitted to share information about students to third parties without the student’s consent. This includes giving information to parents without their child’s consent, even where the child is U18. The parent or UK guardian does not have the right to receive any other information about the U18 without the student’s specific written consent. The UK guardian will be the first point of contact in all cases, and the assumption is that they will share any communication with the parent or legal guardian. The University may elect to report concerns to the UK guardian under the following circumstances:

· If the university has reasonable concerns about the U18s whereabouts, wellbeing or behaviour, or that the risks posed warrant sharing this with the UK guardian.
· If the U18 is admitted to hospital and the University shares the UK guardian’s details with the hospital so that they may contact them directly 
· In an emergency

Support and learning environment for U18s

The University is an adult learning environment where all U18s are expected to act as adults and live independently alongside other students from a range of backgrounds and ages. We will provide support to enable the student to make this transition. UK law however states clearly that anyone under the age of 18 is a child. We recognise students under the age of 18 may have different needs in relation to their support and wellbeing to make the transition to adulthood and independent learners. Staff are expected to conduct themself in the highest professional standards in their interaction with all students as set out in University Codes of Practice. Staff involved in the academic tutoring roles are bound by University’s Code of Practice on Personal Academic Tutoring.

All BIA students are encouraged to make full use of online and campus-based activities and events organised by the Guild of Students. We believe this provides valuable opportunities for students to enhance their academic experiences, further their interests and hobbies, as well as interact with other students across the university. The BIA Student Wellbeing Service works with the Guild of Students to ensure the supervision and safety of activities that students can participate in outside of scheduled BIA activities. The Guild of Students has a safeguarding policy in place for all university U18 students. 

We offer a robust structure of academic and wellbeing support to promote students’ academic and personal development within an adult learning environment. This starts with an induction session which is delivered on-campus and, where appropriate, online during Welcome week. In this session, we introduce the Wellbeing team and how to contact them; explain safeguarding roles and responsibilities and cover information such as keeping safe online and operating within university policies and procedures. 

Transport and arrival to the UK and University

The University provides information to prospective students on its airport collection services travel to the UK and arrival to campus. 

The relevant programme administration team requests details of travel plans for all U18s in advance of their arrival to the UK and campus and any concerns are escalated to the BIA Student Wellbeing Service. U18 students are given appropriate advice on travelling safely off-campus and are given details of the university’s trusted supplier of taxis who use drivers that have an enhanced DBS check. 

End of terms travel plans are collected from all U18 students a month prior to the break which helps us to identify students remaining in university accommodation outside term time. Students are expected to attend activities organised during the UoB Xtra in the Summer Term. 

Students are expected to discuss return travel plans with the BIA Student Wellbeing Service via their fortnightly wellbeing check. This will be shared securely with our Accommodation Service if an U18 is living in university managed housing. This ensures they are aware which students will be remaining in their room over the closed period and the Accommodation Service at the Student Living village then undertake monitoring of U18s living on campus during university closed days and bank holidays.

Induction

All U18 students receive a wellbeing briefing and safeguarding induction at the start of their course which is delivered by members of the BIA Student Wellbeing Service during Welcome week. In this session, we cover the University’s legal responsibilities and duties; the role of their UK guardian; safeguarding, their rights and what it means; recognising abuse and procedures for reporting concerns; codes of conduct for students and staff; how we monitor attendance and academic engagement; online safety; confidentiality; information sharing and an overview of wellbeing support and University services. Students are also given guidance on keeping safe outside of scheduled teaching periods, bank holidays and university closed days.

The presentation and other related material is then uploaded to the University VLE so that students can access it in their own time. A register of attendees is also taken, so that we can follow up with students who were not present.

Attendance monitoring

Teaching Fellows are informed in advance if they have been allocated an U18 student in their class and they work closely with the BIA Student Wellbeing Service if they have any safeguarding wellbeing or academic engagement concerns.

We monitor all student attendance and academic engagement through the University’s   Student Academic Engagement Process.  EAP Teaching Fellows are instructed to report any unexplained absences of an U18 to the BIA Operations Team within 30 minutes of the start of lesson or at lesson break. They will check if the student has emailed our class attendance inbox to see whether they have alerted them to non-attendance. If there is no email received from the student, we will check if the student has attended any other lessons that day. If they have, no further action is taken by us. 

If the student has not attended any other lesson that day, the BIA Operations Team will email the student to find out the reason for their absence. If a response is not received within 24 hours, the concern is escalated to the BIA Student Wellbeing Service to follow up. Persistent unexplained absences will be raised in the student’s mandatory fortnightly wellbeing check.

Our teachers are encouraged to report attendance and academic engagement concerns to the BIA Student Wellbeing Service so that this can be raised at the student’s fortnightly wellbeing check.

Wellbeing meetings with the BIA Student Wellbeing Service

All U18s must attend a wellbeing check in with the Wellbeing team every two weeks during term time until they reach the age of 18.

The meetings enable us to: 
· check how the student has settled into their new learning and living environment. 
· establish they are clear about how we monitor their attendance.
· identify any problems or safeguarding concerns.
· check that the University (and BIA) have correct personal details and full contact details for their UK guardian.
· check that the student is aware of their rights to medical and dental treatment through the NHS.
· check for any serious concerns about the housing arrangements for any student in non-University accommodation.
· determine whether the student has any wellbeing or academic needs that require additional support.
· check that the student is aware of different forms of abuse that can take place (e.g., online safety, peer-on-peer abuse), understands how to report concerns or share disclosures and is aware of the support that we can offer.
· check that the student is aware of expected behaviours as set under our Inclusive Practice Guidelines – Code of Behaviours for Under-18 Students.
· check that the student is aware of keeping themselves and others safe if they are engaging in activities outside of their scheduled programme.
· check on future travel plans through our travel survey, and the need to share this with us in good time
· promote student enhancement opportunities offered by the BIA and the Guild of Students
· U18s are advised to download the University’s SafeZone App which gives access to the Community Safety Team in event of an emergency. This feature is available 24/7, 365 days a year. The app can also be used by student needing assistance off campus, as it provides details of the student’s GPS location and prompting them to call 999 in the event of an emergency.


Accommodation

Students living in university accommodation have access to support from the Accommodation Operations Team who work closely with the BIA Student Wellbeing Service and have their own policy in place for managing and mitigating risks for U18s. The Parental Agreement makes clear that it is the UK guardian’s responsibility for choosing where the U18 lives; however, the University recommends its own accommodation. If students live in University accommodation, there are processes in place to monitor them during university closed periods and public holidays. 

U18s are accepted onto their course at the University on the understanding they are entering an adult learning environment. U18s living in university managed accommodation are not monitored by the Accommodations Operations Team during weekends. Students are given guidance on keeping safe in their own time in their safeguarding induction and are encouraged to download the University’s SafeZone App. We have protocols in places to follow up unexplained absence from class quickly and to escalate concerns to the BIA Student Wellbeing Service to follow up. 

The University recognises there may be reasons why a parent or legal guardian decides not to place their child in University accommodation and explore alternative housing arrangements. The University can provide general information and advice about non-University accommodation through Student Living. However, it is the sole responsibility of the parent or legal guardian to ensure that the accommodation is suitable and safe.

Leisure activities

The BIA offers a programme of student enhancement activities that we promote to all our students. We encourage students to participate in the full range of social and cultural activities available at the University and these are promoted via the VLE. Social activities provide important opportunities for students to enjoy the diverse range of cultural, leisure and educational facilities available to them on campus and in the region. These are intended to help students broaden their social networks and develop key interpersonal skills that complement their learning. All trips and events are risk assessed as recommended by the University’s Safeguarding Policy to ensure appropriate supervision and safety.

The BIA Student Wellbeing and Experience Manager- or in their absence the BIA Wellbeing Officer - is responsible for reviewing and signing off risk assessments for trip and events. All members of BIA staff and student ambassadors accompanying students on social trips are required to complete the University's online safeguarding training and are briefed on trip supervision by the member of staff leading the activity.

The BIA has a separate Safeguarding Guidance for Social Programmes and Leisure Activities which details how we manage and risk assess trips and events.

General information

Our expectation of students

All BIA students are required to follow the same University rules and regulations as other students. These are outlined in the University’s Regulations.  This is explained to students at their induction and is set out in our Student Charter and expectations on behaviour. The BIA has produced Codes of Behaviours for U18s and staff working with them setting out expected behaviours. We have a zero-tolerance to peer-on-peer abuse and and have systems in place for students to report concerns.

Harassment and sexual misconduct

The University is committed to creating a safe and respectful learning environment in which all staff, students and visitors to the University are treated with dignity and respect. 
Expectations of students and staff is set out clearly in its response to the Office for Students (OfS) Condition E6: Harassment and sexual misconduct through guidance given to students and staff. The University has established a confidential online tool called Report + Support which enables students and staff to report issues of domestic abuse, assault, hate crime, harassment, sexual violence/harassment, bullying and discrimination.

Social media and Generative AI expectations

The University recognises that social media is a popular way of communicating and can promote discussion and debate. While supporting and encouraging the responsible use of social media, there are policies that students are required to observe which relate to communications around their programme of study or any extra-curricular aspect. These expectations are set out in the University’s policy on social media expectations. The University has produced guidance to students and staff on Generative AI which is made known to students during their induction.

Staff conduct

University staff are bound by various Codes of Practice which covers heir professional behaviour and interaction with students. BIA staff are given clear guidance in their induction and staff handbook regarding University expectations, policies, reporting processes and who to contact for further support. We have adopted the NSPCC behaviour code for adults working with children which is set out in our Inclusive Practice Guidelines – Code of Behaviour for Staff Working with Under-18 Students. This covers appropriate behaviour, 1-1 situations, use of language, physical contact with U18s and socialising with U18s outside of class. Staff are reminded they occupy a position of trust and that they must conduct themselves in a professional manner, maintaining professional boundaries and ensure they act in the best academic and wellbeing interests of students. 

Under the Sexual Offences Act 2003, it is a criminal offence for any person of trust (which may include members of university staff) to engage in sexual activity with someone who is under the age of 18. Staff should inform management of any concerns over the behaviour of staff in relation to students under the age of 18.  

The University takes very seriously any allegations or complaints made by a student of a member of staff accused of inappropriate behaviour or abuse. This is detailed in its Safeguarding Policy and, depending on the nature of the complaint, under various Codes of Practice.

Whistleblowing and handling disclosures

The University has a duty to conduct its affairs in a responsible and transparent way and has a whistleblowing policy enabling staff, students, and all members of university bodies to raise, at high level, concerns they may have without fair of reprisal. This is set out in its Code of Practice on Public Interest Disclosure and Whistleblowing. All staff are made aware of the Code of Practice and how concerns about inappropriate behaviour by another colleague can be reported.

Contacting the University in an emergence
Campus Security Team is available for any emergencies on 0121 414 4444. This number is available 24 hours a day, 7 days a week, 365 days a year. They work closely with Student Services.


Related Documents

This document should be read alongside:

University Safeguarding Policy 2025

Parent/Guardian Consent Agreement

Under 18s in Accommodation Policy 2025-26

BIA U18s Operational Manual 2025-26

Information for students under 18

Inclusive Practice Guidelines – BIA Code of Behaviour for Under-18 Students 

Inclusive Practice Guidelines – BIA Codes of Behaviour for Staff Working with Under-18 Students 

Equality and Diversity policies

Harassment and bullying policy

Policy and Procedures on Public Interest Disclosure and “Whistleblowing

Staying safe
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