

Inclusive Demand Management

Key Considerations for Funders 
Background
It is widely recognised that the current volume of overall applications submitted to funding opportunities outweighs the amount of funding available. Funders and the research and innovation community must work in partnership to achieve the optimum balance between effort invested in application and assessment and the likelihood of success, and foster a positive research environment that facilitates inclusive and sustainable submission practices whilst also enabling excellent research to be funded wherever it is found.  

This document aims to provide succinct advice to funders about the biggest barriers to inclusive and effective demand management in order to enable better implementation of demand management practices across the sector. It is not intended as an exhaustive or static list – we expect this to evolve over time following further dialogue between Research Organisations of all sizes and capacities and Funders. 

· Recognise that demand management approaches often just shift the burden of peer review and assessment elsewhere and consider alternative approaches where possible.  This could include:
· Trialling alternative methods of peer review (e.g. partial randomisation, weighted lotteries, distributed peer review, always open responsive mode opportunities)

· Be upfront and specific about any demand management requirements in place for a call. This could include:
· Having demand management details highlighted at the top of call documents/webpages
· Pro-actively contacting Research Organisations about demand management requirements

· Avoid “conditional” demand management i.e. going back to Research Organisations following outline submissions or EOIs to reduce application numbers. This could include: 
· Setting a fixed demand management cap for the call from the outset
· Providing clear details on the number of applications likely to be funded to enable Research Organisations to assess the likelihood of success 

· Use a consistent approach across funding calls. This could include:
· A standard set of approaches for demand management shared across all calls published by a funder
· Ensuring demand management information is consistently highlighted using an agreed set of terminology and standard wording in the same way across all calls 
· Appointing a demand management/peer review lead who can review calls for consistency 

· Give Research Organisations as much notice as possible that demand management will be in place for particular calls – effective and inclusive demand management takes time to do well. This could include:
· Use of pre-announcements with clear details of the demand management processes that will be in place (examples of good practice include the Leverhulme Trust’s Doctoral Scholarships, Research Centres, and Research Leadership Awards schemes and recent rounds of UKRI’s Future Leaders Fellowship scheme)
· Allowing additional time between launch and submission for demand managed calls, e.g. 12 weeks instead of 8 weeks
· Avoiding national holiday periods and religious festival dates in the overall timeframe of calls which will have significant impact on key minoritised groups e.g. not launching a call at the start of a major holiday period (such as August) or not setting deadlines immediately following a major religious festival (such as Christmas/Easter)

· Ensure Research Offices are involved in the submission process, using established systems where possible. This could include:
· Using an outline submission form on the funder’s normal submission system rather than requesting EOIs via email or online form

· Proportionality: Consider the impact that organisational caps may have on smaller institutions. This could include:
· Avoiding volume measures (e.g. number of staff returned to the REF) which reinforce disparities in the sector, particularly as institutions change over time
· Using demand management caps calculated on previous success rates, e.g. NERC
· Using differential demand management rates for larger and smaller institutions, e.g. imposing caps on larger, more research-intensive institutions who submit high numbers of applications (TRAC A/B) with no caps in place for smaller/specialist institutions (TRAC C/D/E/F)

· Help Research Organisations design effective demand management processes by providing clear guidance on the expected outcomes of the call and a dedicated point of contact for queries. This could include:
· Providing a clear set of assessment criteria
· Highlighting any key context e.g. government policies that have informed the design of the call 
· Ensuring all calls have a dedicated point of contact for queries

· Work co-operatively with Research Organisations to improve data collection, particularly relating to protected characteristics and the impact of demand management on the applicant pool. This work should take into account existing limitations in many Research Organisations regarding data collection and align with other work (e.g. REF People, Culture and Environment) to enable routine data collection whilst not increasing sector burden. This could include:
· Allowing extra time for calls which require EDI data collection
· Not making assessment of applications conditional on the submission of EDI data until sector-wide expectations have been agreed, including on small datasets (see below) 
· Utilising funders’ own systems to gather EDI data to enable larger and better quality datasets
· Developing a sector-wide roadmap for data collection to ensure consistent expectations and an agreed timeline for progression towards routine data collection
· Any approaches should take account of responsible data collection and release, particularly where a small number of applicants involved make them identifiable through this process. Trends should be monitored over time/different rounds until the data is statistically significant. 

· Continue to work with the sector on approaches to managing demand through pro-active engagement with researchers and research offices. This could include: 
· Testing new demand management approaches or parameters with the research community e.g. through Research Organisation Consultation Group (ROCG), established relationships (Research England, EPSRC, BBSRC etc. all have established Research Organisations liaison networks), funder’s established advisory and peer review bodies, University mission groups (e.g. the Russell Group, University Alliance, MillionPlus, Guild HE), and ARMA. 
· Inviting Research Office representatives and researchers from a range of institutional and demographic backgrounds to sit on advisory groups relating to demand management and peer review
· Facilitating secondments or other knowledge transfer mechanisms between Funders and Research Offices to enable the development of shared knowledge about demand management 
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