

			Inclusive Demand Management 
Parameters for equitable demand management

In recent months, various recommendations and emerging best practice for equitable demand management have been shared in the sector (for example, Equity and Inclusivity in Research Funding report, EPSRC Expectations for equality, diversity and inclusion guide), but the parameters needed to implement these are not always quantified. It can therefore be hard for organisations to gauge what is involved in implementing recommended practices, particularly for organisations who have limited resources or less frequent need for demand management. 
Knowledge of what is involved for the range actions can be taken can enable early and better planning - including committing time, workload and preparing any other resources - which can help decision makers and professional services within Research Organisations implement better and more equitable demand management processes. This document is intended to share ideas and provide illustrative examples of approaches used by different organisations to support equitable selection processes, connected to the principles in our ‘Principles and Best Practice’ document. We recognise that not all of these approaches will be feasible in all circumstances, timeframes and types of institution, and thus differentiate between core parameters and those that require additional time and resources to implement. 
CORE: What should be done in all cases to ensure that selection processes are equitable? 
	Action:
	Implications for:
	Excellence
	Positive Submission Behaviours
	Proportionality
	Consistency
	Timing
	Panel Expertise and Support
	EDI
	Integrity
	Transparency
	Accountability

	Avoid single person decision-making – diverse decision-making panels are recommended to provide sufficient perspectives to make a robust decision, aligned to the disciplinary scope of the call and its criteria
	Research Offices and internal panel members
	X
	
	
	
	
	X
	X
	
	
	

	Sharing details in advance with candidates about the decision-making process, including who will make decisions, the criteria that will be used, and key timelines/dates
	Funders and Research Offices
	
	
	
	
	X
	
	
	
	X
	

	Advertising opportunities openly through multiple communication channels, with thought given to accessibility, language, flexibility, and the reasoning for essential criteria
	Funders and Research Offices 
	
	
	
	
	
	
	
	X
	X
	



ADDITIONAL: What interventions and actions within processes would be beneficial but require additional time and people? 
	Action:
	Implications for:
	Excellence
	Positive Submission Behaviours
	Proportionality
	Consistency
	Timing
	Panel Expertise and Support
	EDI
	Integrity
	Transparency
	Accountability

	Anonymisation of submitted applications before they are reviewed internally. This may include asking applicants to submit anonymised internal proposals, or anonymisation could be undertaken by Research Offices once proposals have been submitted but before they are shared with internal panels/assessors. 
	Research Offices
	
	
	
	
	
	
	X
	X
	
	

	Internal notification to submit stage before internal applications are submitted – this helps guide the panel composition and gives an indication of volume and distribution before the internal deadline, but takes additional time and people to administer
	Research Offices
	
	X
	X
	
	
	
	
	
	
	

	Wrap-around support for applicants (including information sessions, workshops, supporting partnership development and idea development to take proposals forward via alternative funding routes)
	Research Offices, internal experts and researchers with relevant experience and knowledge: 
	X
	X
	
	
	
	
	
	
	
	

	Routinely collecting EDI data for decision-making processes 
	Funders, Research Offices and other professional service teams (like Human Resources, for e.g.)
	
	
	
	
	
	
	
	
	
	X

	Institutional reporting of selection processes required by funders or an organisation’s senior leaders 
	Funders, Research Offices and other professional service teams (Human Resources, for example)
	
	
	
	
	
	
	
	
	
	X

	Pre-meeting and/or briefing materials for reviewers and panel members to outline the assessment process and expectations, and to offer an opportunity to ask questions before assessment takes place 
	Research Offices and internal panel members: 
	X
	
	
	X
	
	X
	
	
	
	

	Shadowing/observer roles, for future panel members and reviewers to observe panel practices before they participate in a panel themselves 
	Research Offices and internal panel members
	
	
	
	X
	
	X
	
	
	
	

	Roving panel observer roles, to ensure best practice and consistency across different decision-making panels and processes – either within a single funding round and/or multiple rounds of a scheme.
	Research Offices and internal panel members
	
	
	
	X
	
	X
	
	
	
	

	Shared common templates and assessment criteria for Research Organisations to use to support institutional decision-making processes where this is mandated by funders 
	Funders and/or Professional bodies (e.g. ARMA) and Research Offices
	
	
	X
	X
	
	
	
	
	X
	






