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Responsible Investment Policy

Introduction
This Policy explains how the University of Birmingham approaches responsible investment. It sets out the principles, standards and governance framework that apply to the University’s investment arrangements.
The Policy has been developed with the intention of promoting investment in companies and funds whose practices fit the University’s values as a socially responsible institution. It also sets expectations for the University’s decision-makers and delegated managers and is designed to be consistent with the University’s fiduciary duty to seek the best financial return within an acceptable level of risk.
Background
As a civic university, the University supports the United Nations Sustainable Development Goals. The University recognises that environmental, social and governance (ESG) issues can affect long-term outcomes for society, the environment and investment markets.

[bookmark: _Int_qBmMTuAg]The University has a strong record on sustainability. Sustainability is one of the six pillars of the University’s 2030 Strategic Framework. That framework commits the University to embed sustainability across research, education and global impact, lead by example through environmentally responsible practices, and co-create sustainable solutions with lasting impact beyond the campus. The University’s teaching, research, and wider social responsibility work are important parts of that commitment. Research at the University of Birmingham affects lives regionally, nationally, and globally, and the University is home to leading academics working on global sustainability research and the United Nations Sustainable Development Goals.
Investment of Funds
The University has appointed J.P. Morgan as its Outsourced Chief Investment Officer (OCIO). The OCIO invests and monitors the University’s portfolios and reports regularly to the Investment Sub-Committee.
The University holds several types of investments:
· [bookmark: _Int_gq5WDi4m]direct investments in subsidiaries and associated companies, usually linked to University operations, trading activity or the commercialisation of intellectual property;
· surplus funds in the Mid-Term Portfolio to support the University’s capital plan; and
· endowment funds in the Long-Term Portfolio, including permanent and expendable endowments, some of which are restricted for specific purposes.
The endowment fund is invested in perpetuity across a diversified range of asset classes, including bonds, equities, property, infrastructure, private credit, private equity, and sustainable forestry.
Scope and Application
This Policy applies to the full range of the University’s investments. This includes investments managed through the OCIO investment model and any material direct holdings where responsible investment issues are relevant.
Where an investment is subject to specific legal or contractual requirements, the University will apply this Policy in a way that is consistent with those requirements.
Minimum Standards, Legal Compliance and Sanctions
The University expects its investments to be managed with integrity and in line with applicable law and regulation. Its approach is progressive and evidence led. In practice, this means investing in organisations that show strong standards on ESG issues, using stewardship and engagement to encourage improvement, and working within the practical limits of a pooled-fund investment model and the University’s fiduciary duties.
The University requires its investments to comply with applicable law and regulation. This includes UK financial sanctions and related restrictions, as implemented by HM Treasury’s Office of Financial Sanctions Implementation (OFSI), and by reference to the UK Sanctions List and associated statutory instruments and guidance, as updated from time to time.
The University expects the OCIO and underlying managers not to invest in activities that would be unlawful under UK law or prohibited under international arms control treaties to which the UK is a signatory. Where money is invested through pooled funds and full look-through or direct control is not possible, the University expects the OCIO to take a proportionate best-endeavours approach to manager selection and monitoring and to provide assurance that suitable compliance controls are in place.
This minimum standard includes compliance with UK legal prohibitions relating to anti-personnel mines and cluster munitions. It also includes UK obligations that implement prohibitions on chemical and biological weapons, while recognising that the legal detail may change over time.
Investment Principles
The University expects its investments to follow these core principles:
· Long-term focus: Responsible investment should support sustainable long-term risk-adjusted returns that align with the University’s status as a perpetual institution.
· Good governance and accountability: Clear governance, sound decision-making and effective oversight matter.
· Material ESG integration: Financially material ESG factors should be considered in manager selection, monitoring, and stewardship.
· Stewardship and engagement: Where the University invests through pooled funds and external managers, it expects active ownership, engagement, and escalation on a proportionate basis.
· Evidence-led and risk-aware transparency: The University will provide disclosure on a proportionate basis while recognising the limits of available data and the delegated nature of investment decisions.
Stewardship
The University sets an investment mandate for the OCIO. A core expectation in that mandate is that the OCIO applies ESG-based investment criteria. The University requires the OCIO to confirm that it has robust ESG policies, and it also reviews how those policies are applied when investment decisions are made.
As day-to-day investment management is delegated to the OCIO, the University expects the OCIO to monitor the active ownership policies and actions of the pooled funds in which the University invests.
The University expects the OCIO to take account of the following areas when making investment decisions:
· human rights, including equality of gender, race, and sexuality;
· good business ethics and good employment practices;
· protection of the environment, the climate and biodiversity; and
· promotion of international co-operation.
Within those expectations, the OCIO keeps discretion over direct bond and stock holdings and over the choice of pooled funds, subject to the governance expectations in this Policy. The University expects the OCIO, as part of its normal research and analysis, to consider ESG factors when selecting, retaining and realising investments and considers that good management of ESG risks can support long-term financial performance.
The University requires the OCIO to be a signatory to the United Nations Principles for Responsible Investment. It also encourages investment in pooled funds that use engagement and shareholder voting to influence company behaviour.
Voting and engagement are delegated to external managers through the OCIO. The University does not exercise direct voting control over pooled funds. It therefore expects the OCIO to select and monitor managers that have credible voting and stewardship policies and that provide periodic reporting to support governance oversight. Reporting will be sought on a proportionate basis because data availability and contractual rights vary across pooled funds.
The University expects the OCIO to provide, on a best-endeavours basis, an annual voting and stewardship summary. This should include key themes, examples of escalation and any significant votes where that information is available. The OCIO must report regularly to the Investment Sub-Committee through investment reports and an annual voting and stewardship summary report. Investment reports should include details of engagement with companies and shareholder voting activity where that information is available.
Environmental, Social and Governance (ESG) Integration and Systematic Sustainability Issues
The University sees ESG factors as factors that can affect long-term investment risk and return. The University believes that thoughtful integration of ESG issues into investment management and ownership practices can support financial performance.
The University adopts broad, non-exhaustive definitions of environmental, social and governance (ESG) issues, drawing on the Principles for Responsible Investment (PRI) Reporting Framework:
· Environmental issues relate to the quality and functioning of the natural environment and natural systems. They include matters such as biodiversity loss, greenhouse gas emissions, climate change, renewable energy, energy efficiency, pollution, waste management, land-use change and ocean acidification.
· Social issues relate to the rights, well-being and interests of people and communities. They include matters such as human rights, labour standards in the supply chain, workplace health and safety, freedom of association and freedom of expression, diversity, relations with local communities, activities in conflict zones, consumer protection, and controversial weapons.
· Governance issues relate to the governance of companies and other investee entities. They include matters such as board structure, size, diversity, skills and independence, executive pay, shareholder rights, stakeholder interaction, disclosure of information, business ethics, bribery and corruption, internal controls, and risk management.
The University recognises that some sustainability issues are systematic. That means they can affect long-term risks and returns across sectors, asset classes, and geographies. Within the limits of a mainly pooled fund and OCIO model, the University expects the OCIO to consider these issues in manager selection, monitoring, and stewardship, and to report on them on a proportionate basis.
These issues include, but are not limited to, climate change and the transition to a low-carbon economy, human rights and labour standards, and nature-related risks, including biodiversity loss. The University does not require the OCIO or underlying managers to apply University-specific investment instructions where that is not practical in pooled funds. It does, however, expect evidence-based consideration of these issues and escalation through stewardship where material risks are identified.
High-Risk Sectors and Elevated Risk Considerations
The University recognises that some sectors and activities may involve higher ethical, legal, reputational, and human rights risks. The University expects the OCIO and underlying managers to identify and manage those risks through robust due diligence, stewardship, and escalation, consistent with applicable law and the University’s fiduciary duties.
As a minimum, the University expects compliance with sanctions regimes and legal prohibitions. Beyond that baseline, where investments have material exposure to elevated-risk activities, the University expects the OCIO to be able to explain the investment rationale, the controls in place and the stewardship approach used to manage the relevant ESG risks.
Climate-Related Risks and Opportunities
The University considers climate-related risks and opportunities to be a relevant part of long-term investment risk and return. Under the delegated OCIO investment model, the identification and assessment of climate-related risks and opportunities rely on information and analysis provided by the OCIO and underlying managers.
The Investment Sub-Committee reviews relevant climate information as part of its regular oversight of the OCIO. It does this while recognising limits in data coverage and methodology within pooled funds. Through that governance process, the University identifies, reviews, and documents material climate-related risks and opportunities. It also considers any stewardship or portfolio actions that may be needed within the practical limits of pooled funds.
United Nations Principles for Responsible Investment
The University became a signatory to the United Nations Principles for Responsible Investment (UNPRI) in December 2019. UNPRI is a United Nations-supported international network of investors working together to implement six aspirational principles. Its goal is to help investors understand the implications of sustainability and support them in incorporating these issues into investment decision-making and ownership practices.
The Principles for Responsible Investment are a voluntary set of principles that help investors take account of ESG issues in investment decisions and ownership practices. The six principles set out below are the UNPRI principles adopted by the University as a signatory and should be read alongside the University’s own responsible investment governance framework, minimum standards and manager expectations set out in this Policy.
The University has adopted the following statement:
As an institutional investor, we have a duty to act in the best long-term interests of our beneficiaries. In this fiduciary role, we believe that environmental, social, and corporate governance issues can affect the performance of investment portfolios across companies, sectors, regions, and asset classes and through time.
We also recognise that applying these Principles may better align investors with broader objectives of society. Therefore, where consistent with our fiduciary responsibilities, we commit to the following:
· Principle 1: We will incorporate ESG issues into investment analysis and decision-making processes.
· Principle 2: We will be active owners and incorporate ESG issues into our ownership policies and practices.
· Principle 3: We will seek appropriate disclosure on ESG issues by the entities in which we invest.
· [bookmark: _Int_DHbVeTKB]Principle 4: We will promote acceptance and implementation of the Principles within the investment industry.
· [bookmark: _Int_3IUJUA8A]Principle 5: We will work together to enhance our effectiveness in implementing the Principles.
· [bookmark: _Int_1gL48hBU]Principle 6: We will each report on our activities and progress towards implementing the Principles.
Implementation Standards and Manager Requirements
The University implements this Policy through its delegated OCIO investment model.
The University expects the OCIO and underlying managers to:
· maintain and apply robust responsible investment and stewardship policies, including the appropriate use of ESG data, engagement, and escalation;
· show how relevant sustainability risks and opportunities are considered in research, portfolio construction, and risk management; and
· provide evidence and assurance to support governance oversight, including on policy alignment, stewardship activity, and compliance controls.
Manager Discretion and the Use of Pooled Funds
The University primarily invests through pooled investment vehicles managed through the OCIO. In these structures, the University’s assets may represent only a small share of the total fund, and the University is not able to influence each underlying holding directly.
Pooled funds can offer important benefits:
· They can provide access to assets with large minimum investment sizes, such as property and infrastructure.
· They can also improve diversification in a cost-effective way.
Within this model, the University sees stewardship as an important tool. Through the OCIO, the University expects managers to engage with companies and promote positive ESG standards on the University’s behalf.
When pooled funds are selected, the University expects the OCIO to consider whether those funds are compatible with the stewardship and ESG integration principles in this Policy. The University expects a best-endeavours approach to align pooled-fund selection and monitoring with this Policy, while recognising that some pooled funds, including index-related products, may limit the ability to apply investor-specific constraints.
Transparency and Reporting
The University will continue to provide transparency by publishing, on a proportionate basis, an annual responsible investment update on the University’s responsible investment web pages. The annual update will be evidence-led. It will use clear definitions and explain any limits in the data or in the University’s delegated decision-making model.
As a minimum, the annual update is expected to include:
· policy alignment and compliance assurance from the OCIO, including confirmation of the approach used to apply this Policy in pooled funds;
· quarterly investment portfolio data, including a downloadable spreadsheet of the University’s pooled funds and their market value at the reporting date, together with high-level asset allocation information;
· a stewardship and engagement summary, including themes, outcomes, and examples of escalation where available;
· a delegated voting summary, both qualitative and, where feasible, quantitative, including significant votes and key voting themes where available; and
· a concise summary of headline climate metrics and other relevant systematic sustainability information available from the OCIO, together with clear explanation of coverage, methodology and limitations.
The University recognises that full look-through holdings data may be limited, delayed, or restricted in pooled funds and some private market structures. 
The University will also continue to engage, on a proportionate basis, with its banking and cash-management providers on relevant ESG and sustainability issues, in a way that is consistent with this Policy and the University’s fiduciary duties.
Governance
The University’s Council is the trustee of the University’s investment portfolios. Council has ultimate responsibility for the proper investment and safekeeping of those funds.
The Strategy, Planning and Resources Committee (SPRC) provides governance of the investment portfolios on behalf of Council. SPRC receives regular reports on the work of the Investment Sub-Committee. SPRC membership includes student representation.
The Investment Sub-Committee is established by SPRC to determine investment strategy and monitor investment performance in support of the University’s objectives.
The Sustainability Steering Group (SSG) reviews the Responsible Investment Policy and provides input and feedback to inform the Investment Sub-Committee and SPRC. SSG also includes student representation.
Monitoring
To monitor implementation of this Policy, the University will:
· publish the Responsible Investment Policy on its website;
· publish investment portfolio data on its website in line with the Transparency and Reporting section of this Policy;
· issue the Policy to the OCIO and hold regular meetings to monitor alignment with it;
· publish assurance from the OCIO that the University’s funds are invested in alignment with this Policy, while recognising delegated decision-making and pooled-fund limits;
· obtain periodic assurance from the OCIO that suitable compliance controls are in place to support adherence to applicable law and UK sanctions requirements, and that any identified exceptions are escalated through governance on a timely basis;
· enable student representation through student membership of SPRC; and
· consider representations from members of the University community about the University’s investments.
If the Investment Sub-Committee considers that an investment may be inconsistent with this Policy, it will review the position with the OCIO. It will then seek to reallocate funds as appropriate, taking account of feasibility and any limits arising from pooled-fund structures.
Representation process
The Responsible Investment Policy will be published on the University’s external website with an appropriate feedback option so that members of the University community can engage with the Policy.
Staff and students can submit feedback and suggestions through the Responsible Investment website feedback form. While the University cannot respond to each individual submission, feedback will be grouped and presented to the Investment Sub-Committee.
Students may also submit feedback directly to the President of the Guild of Students or to their local Guild representative.
[bookmark: _Int_vKhqHNUS]Representations about investments or the application of this Policy should, where reasonably practicable, set out an evidence-based case.
Review process
The Responsible Investment Policy is subject to ongoing monitoring by the Investment Sub-Committee, with a formal review undertaken at least every two years.
The formal review will be conducted by the Investment Sub-Committee in collaboration with SSG.
The outcome of that review will be reported to SPRC for consideration, with any recommended changes to the Policy submitted for approval.
Document control 
Policy Owner: Chief Financial Officer (CFO).
Approving Body: Strategy, Planning and Resources Committee (SPRC).
Effective Date: 11 June 2026
Review Cycle: Formal review at least every two years by the Investment Sub-Committee, with recommendations to SPRC.
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