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Introduction, overview, 
icebreaker



Introduction to Equi-INJURY WP1 
Involving stakeholders, building strategy

https://www.researchgate.net/publication/359880990_Equitable_access_to_quality_trauma_systems_in_low-income_and_middle-income_countries_assessing_gaps_and_developing_priorities_in_Ghana_Rwanda_and_South_Africa


WP1 Aims and Objectives
Involving stakeholders, building strategy



Application 
in context



WP1 Research Questions

RQ 3
CONTEXT: policy, finance, and governance contexts

for injury care in partner countries

RQ 1 

a WHAT/WHO: needs, barriers, 
facilitators for stakeholder engagement 

in injury care; 

b. HOW: priority areas, processes, 
mechanisms for improving engagement

RQ 2

STRATEGY: 
common 

priorities across 
groups 

to engage



WP1 Research Questions

RQ 3
CONTEXT: policy, finance, and governance contexts

for injury care in partner countries

RQ 1 

a WHAT/WHO: needs, barriers, 
facilitators for stakeholder engagement 

in injury care; 

b. HOW: priority areas, processes, 
mechanisms for improving engagement

RQ 2

STRATEGY: 
common 

priorities across 
groups 

to engage

1o data collection eliciting/ 
systematising perspectives of 
stakeholders, w/qual methods, on 
engagement 
NB: not about access!



Training Overview



Learning Principles

https://www.timeshighereducation.com/campus/creating-equitable-research-partnerships-across-continents


Ice Breaker



Any Questions?



Background, Aims, 
Study settings



Background to WP1 
Involving stakeholders, building strategy

https://www.researchgate.net/publication/359880990_Equitable_access_to_quality_trauma_systems_in_low-income_and_middle-income_countries_assessing_gaps_and_developing_priorities_in_Ghana_Rwanda_and_South_Africa


WP1 Aims and Objectives
Involving stakeholders, building strategy



WP1 Research Questions

RQ 3
CONTEXT: policy, finance, and governance contexts

for injury care in partner countries

RQ 1 

a WHAT/WHO: needs, barriers, 
facilitators for stakeholder engagement 

in injury care; 

b. HOW: priority areas, processes, 
mechanisms for improving engagement

RQ 2

STRATEGY: 
common 

priorities across 
groups 

to engage

1o data collection eliciting/ 
systematising perspectives of 
stakeholders, w/qual methods, on 
engagement 
NB: not about access!



WP1/RQ1 Methods Overview



Study Settings



How actors interact and influence policy
(individuals, groups and organisations)



Individual 
Stakeholder 
Workshops



* In-depth interviews planned when workshops not possible 

Community/
pt
(~ 25 pax)

• Community members (n ~8)
• Pts who accessed injury care (in-pt

>12h) but not acute care (n ~8)
• Pts w/mod to severe injuries not 

accessed care (n ~8)

HCW
(~ 25 pax)

• Doctors (n ~8)
• Nurses (n ~8)
• Clinical officers (n ~8)
• Others, dependent on context

Policy/civil 
servant
(~ 25 pax)*

• Health facility managers (n ~8)
• Policy makers and civil-servants, 

including people involved in making 
local healthcare service policy (n ~ 16)

Who are 
Stakeholders?



Individual Stakeholder Workshops
Simple discussions → listing and prioritising



WP1 Manual



Responsible 
Team, 
Outputs 
(e.g: SA)



RQ 1

RQ 2

RQ 3



Any Questions?
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