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Evaluation of the NHS England Perinatal Culture & Leadership Programme (PCLP)
Information for all staff about site visits

This unit has agreed to take part in an independent evaluation of the NHSE Perinatal Culture & Leadership Programme (PCLP) that is being carried out by a research team from University of Birmingham. A researcher will be present for several days, observing the day-to-day non-clinical activities and meetings, and seeking to understand the culture in the unit. The researcher may also ask you for an informal chat or invite you to participate in an interview or group discussion. 

Before you decide whether to take part, it is important to understand why the study is being done and what your participation would involve. Please read this information, discuss with others if you wish, and ask us if you would like more information. 

What is this study about? 
The Perinatal Culture & Leadership Programme is currently being delivered across all maternity and neonatal NHS Trusts in England. NHS England has commissioned the University of Birmingham to undertake an independent evaluation of the implementation and impact of the PCLP on members of the Senior Leadership Team (the ‘quad’) and their respective perinatal teams. Our evaluation will explore the effectiveness of the programme and any impact it may have had on ways of working in the wider perinatal team. We would like to understand what aspects of the programme have been considered helpful, aspects that could be improved, and any challenges encountered. 

Do I have to take part? 
[bookmark: _Hlk103603887]No, it is up to you to decide whether to take part or not. If you have any questions or concerns about being involved, please feel free to speak directly with the researcher on site or contact the research team via email (details on next page).

Will what I say be confidential?
The researchers are not visiting to evaluate individuals or specific teams or units. They are evaluating the PCLP and its implementation and impact. They will anonymise any observation or interview data so that your name or other identifiers will be replaced with an anonymous code; the identities of the units will also be replaced with an anonymous code. No individuals or units will be identified in any publications associated with the evaluation.

What will be involved? 
· Observations: The researcher will be on site for a number of days, quietly observing certain meetings and interactions between staff. They will avoid observing any clinical interactions with women or their families. Although they have permission from the Clinical Director to be present, they will check with you before observing or engaging you in conversation. They are likely to be taking anonymised notes.
· Informal chats/ mini interviews: The researcher may ask to speak to you or ask some brief questions about your views, opinions, and experiences of working in the team/unit over time. You do not have to speak with the researcher, but it would be very helpful to have your insights. They may take anonymised notes of what you say.
· More formal interviews: The researcher may also ask you to have a 30-60 minute interview at a time to suit you. These will take place in a quiet room on site or can be arranged to take place online with Teams if preferred. These will be audio recorded so that we have an accurate copy of what was said. The recording will be securely transcribed into an anonymised electronic document, which will be analysed as part of our research. On the day of the interview, we will:
· Check that you understand this information and that you are still willing to take part. 
· Ask you to sign a consent form or give verbal consent.  
· Group discussions / focus groups: The researcher may invite you to join a small group discussion with colleagues. These will take place in a quiet space, with ground rules about confidentiality. Group discussions will also be audio recorded and transcribed into an anonymised electronic document. The researcher will ask you to sign a consent form or give verbal consent.  
Changed your mind? 
· Interviewees can request withdrawal from the study by email up to 1 week after the interview date.  If you withdraw, we will destroy the interview recording and transcript, and the content will not be used in the study. 
· For general observations and for group discussions it is not possible to withdraw due to the collective and anonymised nature of the data.

What are the benefits and risks of taking part? You will have the chance to share your views and experience of working in a team that is participating in the PCLP. This will help provide learning to NHS England on how the programme has been implemented and any potential challenges and impacts that have been identified. 

The evaluation team does not expect there to be any risks involved in taking part in this study. In the unlikely event that information is given that indicates potential harm to women or their babies, the researchers have a professional accountability and duty of care to report these issues to the relevant maternity Trust management team. 

How will we use information about you?
In the UK all research must follow both the General Data Protection Regulation (GDPR) and the Data Protection Act 2018 rules. The evaluation team will collect information about you including your name, role, place of work, and contact details. They will use this to make sure that they are interviewing the correct people for this study and are able to arrange an interview with you. People outside of the research team will not be able to see your name or contact details. 
The transcription of the interview recording will be done by a specialist company and will also be handled in accordance with GDPR. The recordings will only be held by them until the transcription is complete. The evaluation team will also destroy the recordings once they have checked the transcripts, from which any identifiers (names, initials, places) will have been removed and labelled with a code instead.  All information about you will be kept safe and secure.  

Evaluation reports will be written in such a way that all participant and Trust details are anonymised. University of Birmingham policy states that research data must be securely on file for 10 years in order that study findings can be checked.  The team needs to manage your records in specific ways for the research to be reliable.  This means that you will not be able to see or change the data held about you. You can find out more about how your information will be used and stored by asking any member of the research team or contacting the University of Birmingham Data Protection Office dataprotection@contacts.bham.ac.uk

What will happen to the research information? 
The evaluation team will analyse the information from all the interviews to help build up a picture of different experiences of participating in or experiencing the impacts of the PCLP. The results will be written up in a report that will be available to all participants. Findings from the study may also be published in medical journals or at conferences; the findings may also be shared will sites. 

Who is organising and funding the research? 
We are a team of maternity researchers based in the Institute of Applied Health Research at the University of Birmingham. We have been commissioned to independently evaluate the Perinatal Culture and Leadership Programme by NHS England. The University of Birmingham Ethics Committee has reviewed and approved this work [ERN2116-Feb2024].

What if there is a problem?
If you wish to complain about any aspect of your involvement in this study, please contact Dr Nimarta Dharni at n.dharni@bham.ac.uk or the University of Birmingham Research Governance Office at researchgovernance@contacts.bham.ac.uk.

For further information please contact:
Dr Nimarta Dharni, Dr Laura Noszlopy or Dr Tommer Spence at pclpevaluation.birmingham@contacts.bham.ac.uk
Institute of Applied Health Research, University of Birmingham, Edgbaston B15 2TT.
Thank you for reading this information document 
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