
 

   
 

 

 

Session 12 

Post Covid Working and Climate Change 

 

The Dark Side of Meaningful Work-from-Home:  
A Non-Linear Approach 

Solon Magrizos, Birmingham Business School, University of Birmingham 

 

Abstract 

In a recent article, The Economist described ‘the old times’ up until February 
2020 as “bc” (before coronavirus) and life afterwards as the new “ad” (after 
domestication) (Bartleby 2020). With many companies such as Facebook, 
Twitter, and Fujitsu announcing plans to make remote work a permanent option 
even after Covid-19, the future of working life seems to be, to a great extent, 
remote. This shift is gradually transforming both the typical working week and 
the 9-to-5 workday, with home-life and work-life blending together. This could 
be particularly problematic for workaholics, who have the tendency to not only 
work long hours, but also to ruminate longer about their job and can struggle to 
detach psychologically from work (Brummelhuis and Rothbard 2018) which 
however, an important prerequisite for relief from job stress and burnout (Etzion 
et al. 1998). 

It is in this context that individuals are increasingly looking for their work to 
provide intrinsic meaning, a sense of calling, and opportunities to make a 
difference (Cardador and Caza 2012). One problem with the current narrative 
is that it assumes that meaningful work is always positive. Whilst, indeed, most 
of such research suggests positive benefits for employees and organizations 
alike, there is some evidence to suggest that meaningful work can become a 
“double-edged sword” (Bunderson and Thompson 2009, p. 39) due to 
increased engagement, personal sacrifice and a sense of rigid duty. This 
seeming contradiction suggests that there might exist such a thing as “too much 
meaningfulness" (Vogel et al. 2019, p. 763). We further argue that post-COVID-
19 working conditions and increased remote working will change employees’ 
perceptions of meaningfulness (Akkermans et al. 2020) which, in turn, will 
highlight the negative consequences of meaningfulness across all professions. 
This is because potentially problematic outcomes of a meaningful work context, 
such as self-sacrifice, inability to place boundaries between work and non-work 
life, and high levels of work involvement, can also be caused by individual 
characteristics and tendencies such as workaholism (Clark et al. 2016). 

 



 

   
 

 

 

Many of the detrimental effects associated with meaningful work may become 
more salient in larger levels of meaningfulness, such that a small increase in 
perceived meaningfulness of an individual’s work might have positive benefits, 
while sustaining these advantages in high levels of meaningfulness might 
become problematic. For example, a ‘dark side’ of meaningfulness has been 
reported among individuals in professions commonly associated with 
excessively high levels of meaning, such as nurses (Sherman 2004), 
sustainability practitioners (Mitra and Buzzanell 2017), teachers, (Serow 1994), 
social entrepreneurs (Dempsey and Sanders 2010), and animal shelter workers 
(Schabram and Maitlis 2017). Thus, we formulate the hypothesis that the effect 
of meaningful work is non-linear, such that it is positive at low levels of 
meaningfulness but less positive at high levels. We expect this to be true for 
individuals who have tendencies for workaholism, an individual trait that has 
been characterized as a vulnerability of meaningful work (Duffy and Dik 2013) 
and we test our hypothesis for two job related outcomes, namely those of work-
life balance and job stress. 

 

References available upon request. 

  



 

   
 

 

 

Experiences during the COVID-19 pandemic: Flexible working and                   
the future of work 

Sarah Forbes and Holly Birkett, Birmingham Business School, University of 
Birmingham 

 

Abstract 

During the COVID-19 pandemic the Equal Parenting Project collected data 
using two surveys to understand 1) the employee perspective of working from 
home during lockdown and 2) the employer/ manager perspective regarding 
homeworking. Findings from these surveys will be presented to outline how the 
experiences of working from home affected the views toward flexible working 
and what this means for the future of work. 

 

References available upon request. 

 

 


