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Climate Change, Sustainability and the Business of Socially 
Responsible Housing (II) 

 

 

Social Housing, Social Value, the Environment and ESG reporting 

Andrew van Doorn, Chief Executive, HACT (Housing Associations Charitable 
Trust) 

Abstract 

Buildings represent 40% of mankind’s carbon footprint, with 90% of the 
world’s building stock built before 1970 when there were limited or no energy 
efficiency standards. 
 
The social housing sector is working towards a goal of net-zero by 2050, 
which includes the major challenge of making those existing and new homes 
low carbon. Costs have been estimated at around £104bn, with only a small 
proportion covered by government grants. ESG linked investment is playing a 
role in securing additional funding to cover the cost of retrofitting homes and 
other environmental measures. 
At the same time as meeting these targets, there is a joint priority and need to 
improve homes, health and wellbeing for residents. These goals should and 
can go hand in hand. The drive to net zero and other environmental goals 
does not need to be in conflict with social outcomes for residents and 
communities. Indeed, when they come together, greater impact can be 
achieved. 
 
Environmental impact is already understood to be a key part of the social 
value narrative. However, the links between environmental, wellbeing and 
economic impact are rarely drawn, let alone understood from an individual or 
community perspective. 
 
HACT’s Social Value Roadmap, is an ambitious programme to accelerate the 
use of social value information within social housing. It seeks to expand the 
UK Social Value Bank and integrate a range of key concepts and valuation 
techniques together into a more robust and coherent approach. 
 
We already have experience of understanding the wellbeing impact of 
environmental improvements in housing. For example, we have demonstrated 
that improving the EPC rating of a home has a direct wellbeing uplift on those  
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who live in the home. We can put a figure to this uplift: improving the energy 
efficiency of a home by two EPC bands is equivalent to £434 per adult living 
there. 
 
Improving the energy efficiency of homes is a key priority for achieving net-
zero carbon. Therefore, it’s no surprise that social housing is viewed as a key 
investment opportunity by ESG investors. Social housing organisations deliver 
director social benefits, have a robust and regulated approach to governance, 
and a huge impact on environmental sustainability. 
 
However, the shifting ESG focus cannot only be of importance to lenders and 
those organisations seeking investment. It must also work for the lived 
experience of people in place, be tied to outcomes for those who face the 
biggest climate risks and benefit those whose health and wellbeing is most 
vulnerable. There needs to be strong and explicit social justice theme. 
 
HACT’s social value approach looks to put a primary wellbeing value on these 
strategic objectives, and to centre the lived experience an individual resident 
has throughout this green transition. The transition to a green economy can 
improve our shared planetary future at the same time as making people’s 
lives better, if we measure success by outcomes that are tied to wellbeing. 
 
Furthermore, there is significant opportunity to bring together key concepts 
around social value, environmental sustainability, and local wealth building, 
with community investment in social housing that drives impact for tenants 
and local people.  If environmental interventions are to improve resident 
wellbeing, social landlords and their community investment programmes need 
to play a central part. Whether in supporting residents to retrain into green 
jobs, supporting SMEs to be part of local supply chains or through the re-
allocation of land for community allotments, the place-based approach of 
community investment can help to build thriving, green neighbourhoods. 
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Total Impact: A Discipline and Data Deficit 
 

Sam Scharf, Centre for the New Midlands 
 

Abstract 
 
It is incumbent on housing providers to deliver as much impact into their communities 
as possible. Whether it is driven through a value for money lens, or in delivering the 
charitable objects of the organisation, consciously delivering affordability, support 
and sustainability are pre-requisites of any housing provider. This doesn’t mean that 
it is straight forward or that the sector has really got the necessary resource focus to 
deliver this. 
 
The pressure from employees, investors, regulators and residents is starting to be 
felt. Whether it be through ESG bond issuances, changes to the NHF Code of 
Governance or enhancements to consumer regulation, a ‘side arm’ investment 
programme for communities will soon not be sufficient - as good as many 
programmes are. We will explore the need to move to an impact model based on an 
asset led approach as opposed to the current deficit approach and how to get there.  
 
The direction of travel is for total impact. The requirement to demonstrate through all 
that housing providers do from equalities, procurement, sustainability and asset 
management that we are driving the greatest impact in decisions, investments and 
delivery. This would bring constant and sustainable impact through the core 
business. as opposed to year-on-year revenue funds that can and do stop at the 
drop of a budget.  
 
It is contended that though there are often positive noises to take this type of 
approach, the quality of data, the disciplines around evaluation and evidence-based 
decision making are currently skills deficits in the sector. 
 

• Where is the sector evidence base for environmental and social impact in 

delivering a development programme through modern methods of 

construction? 

• Where is the evidence base for the complexity of retrofit and the impact of 

customers? 

• Where is the evidence base for how to drive millions more pounds of impact 

through a different contracting approach rather than a cumbersome social 

value structure? 

It is easy to point out the deficits and always harder to remedy them.  But there are 
examples of what this can look like. It has been proven that employment support, 
and debt advice directly reduce arrears. It has been proven that mental health 
support reduces antisocial behaviour, using a RCT methodology. We know that 
customers are going to drive the energy efficiency agenda and will be the 
determining factor of its success.  
 
 
 
 
 



 

   
 

 
 
 
We haven’t seen the type of shift to customer centred design from mainstream 
housing management services that even early evidence suggests should trigger. Is it 
a deficit in data and disciplines in genuine evaluation, or a deficit in the desire to both 
build evidence-based housing models and implement them? 
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