
 

   
 

 

 

Session 6 

Encouraging responsible policing and credible criminal 
justice interventions during a pandemic 

 

Encouraging responsible policing and credible criminal justice 
interventions during a pandemic: How to regulate the conduct of police 

in custody blocks 

John Kendall, PhD, Visiting Scholar, Birmingham Law School 

 

Abstract 

I see the word ‘responsible’ in ‘responsible policing’ in two senses. The first is 
that policing should adhere to acceptable norms. The second is that the police 
should be accountable for their conduct. There is very little regulation of police 
conduct in custody blocks except self-regulation. The police say the primary 
purpose of detention is to make the suspect ‘amenable’ to investigation, which 
suggests that the police use the pressure of detention to obtain confessions – 
not a reliable method of obtaining evidence. Custody is also physically risky for 
detainees: they run the risk of being abused by the police and of losing their 
lives.  

My research found that the little-known Independent Custody Visiting Scheme 
could, if differently organised, contribute to encouraging responsible policing in 
both senses and would be a credible criminal justice intervention. The scheme 
facilitates volunteers to make random and unannounced visits to custody 
blocks in police stations, to check on the welfare of detainees and to report to 
their local Police and Crime Commissioner. This reporting should contribute to 
police accountability, but it only very rarely communicates anything of any 
importance. Custody visiting is supposed to be a regulator of police detention, 
and it is part of the UK’s National Preventive Mechanism. But the power of the 
police, and official policy, prevent the visitors from making independent and 
effective scrutiny of what is going on in custody: and the authorities have 
airbrushed out the idea that custody visiting could be a deterrent to police 
misconduct that might lead to deaths in custody. 

Custody visitors are officially branded as independent, and to do their job 
properly they need to be independent, but they are completely controlled by the 
local Police and Crime Commissioner. The visitors’ working methods were 
found to be ineffective. The visits took place at predictable times, and never 
during the night.  The visitors’ meeting with detainees were extremely brief and 
were supervised by the custody staff. There was no prospect of the detainees 
feeling able to speak confidentially to the visitors. Crucially, the  



 

   
 

 

 

visitors hardly ever challenged the police. Neither the existence nor the 
operation of the visiting scheme made any significant impact on police 
behaviour. And when it came to the defining issue of deaths in custody, almost 
all the visitors I interviewed thought their work had very little to do with it.  

The pandemic has added another dimension to the failure of custody visiting. 
In some cases, visitors have stopped making physical visits to the custody 
blocks and conduct their inspections by telephone or zoom. This means that 
the police are even more in control of the visits, and that there is absolutely no 
chance of the detainees being able to speak in confidence with the visitors. 
Thus, as well as being functionally useless, custody visiting is actually 
counterproductive, because it obscures the need for proper, effective 
regulation.  With extensive radical reforms, custody visiting could render the 
conduct of the police in custody more responsible and would be a credible 
criminal justice intervention.  

  



 

   
 

 

 

Case studies of measuring crime rates, problems and results, especially 
exemplified by the pandemic period in Sweden, the largest survey in 

Europe of this kind 

Kjell Elefalk, Trygghet and Management Company, Sweden , B.SC,M.SC 
International Management -and Police Advisor Ret. Development Director, 

Swedish National Police Board Ret. Senior Advisor, Swedish Police Service 

 

Abstract 

In a crime prevention system, it is especially important to keep a close eye on 
the actual (real or all) crime in order to adjust operational work and be able to 
report to the public and stakeholders the actual crime situation and that the key 
players have full control over the development of crime both locally and 
nationally. The recognized shortcomings of the recorded police statistics speak 
strongly for a local measurement system inclusive survey questions of that kind.  

It is therefore essential that the Crime Prevention Boards and the local Police 
use reliable and detailed data about problems at the municipal district levels in 
their planning, resource allocation and follow-up evaluations. Especially around 
perceived disorder problems, anti-social behavior and safety situation in local 
neighborhoods. Such data can usually be obtained directly from the public 
when using local safety measurement systems. This way, the ideas and 
opinions of the people living or working in an area served will become an 
important element in the planning of everyday policing in that area.  

What has happened during the Pandemics in Sweden? What are the 
differences from non-pandemic periods?  There are great opportunities to 
report this in Sweden as there is a larger system of surveys since 1998. 

The Local Safety Measurement System was introduced in Sweden during the 
period 1998 – 2008. The philosophies behind the system are common in 
Europe both in private business and in the public sector. The principles are a 
part of a global concept and ideology, Recognition of the public as the main 
stakeholder in public sector performance.   

By 2021, more than one million respondents have responded to police surveys 
since 1998. During the pandemic, approximately 70,000 respondent responses 
have been received since the beginning of 2020. This means that extensive 
comparisons at a local level can be made of vulnerability to crime, perceived 
problems of order and fear of crime. There are then opportunities to look at 
about 60 towns and municipalities divided into two hundred geographical areas 
to assess the development of safety and security during the pandemic. These 
comparison possibilities are completely unique across Europe as neither 
survey nor collection method has changed over 23 years.   



 

   
 

 

 

The challenges experienced by intelligence and analytical practitioners 
in the current pandemic 

Fazeelat Duran and Jessica Woodhams, School of Psychology,  
University of Birmingham 

 

Abstract 

The coronavirus disease (COVID-19) was declared an international concern on 
January 30, 2020 (WHO, 2021). During this infectious disease outbreak, 
emerging literature argues that front-line officers’ mental health is at greater risk 
whilst performing their duties. However, there is limited evidence on the impact 
of COVID-19 on the work of professionals in analytical and intelligence roles in 
criminal justice system. Therefore, this study investigated the impact of the 
current pandemic on the mental health and wellbeing of professionals working 
in these roles. Fifteen semi-structured interviews were conducted with 
professional in intelligence and analytical roles from different police and law 
enforcement organisations in the UK and template analysis was used to 
analyse the transcribed data. Seven themes were identified namely ‘Safe 
environment’, ‘Opportunity to catch-up, ‘Split teams’, ‘Facilitating offending’, 
‘Isolation’, ‘Work-life imbalance’, and ‘Insufficient supporting resources’. From 
the preliminary findings, it was evident that having teams split with some at 
home and some at work led to difficulties in communication and sources of 
support being more difficult to access. For those commuting into work, this was 
both anxiety-provoking as there was a lack of knowledge about the spread of 
virus. Those working from home experienced technical obstacles to doing their 
work, isolation from colleagues and difficulties maintaining a work-life balance. 
In addition to married participants, this was particularly common amongst those 
who lived on their own. Most participants felt staff support resources such as 
lack of technical and emotional resources were not sufficient during this 
challenging time. As a result, our findings highlight the importance of 
developing effective and secure means of communication for times when 
home-working is needed, dedicated time and technological solutions to 
promote belonging and community, and strategies to help home-workers to 
create a separation between work and home, despite both occurring in the 
same physical space.  
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