
Jon Stevens – Curriculum Vitae 
 
Education and Training (1966 – 1972) 
 
I trained as an architect at Liverpool School of Architecture and then in London at Central 
London Polytechnic, qualifying with a Distinction in 1972. In my final two years, I worked 
with local community groups on housing and urban renewal projects in Hackney and this 
experience shaped my subsequent career.  
 
Birmingham Inner Area Study (1973 – 1975) 

 
On leaving college, I joined a firm of planners, Llewelyn-Davies, Forestier, Walker and Bor, 
as Community Development Officer on the newly established Birmingham Inner Area Study 
in Small Heath. My main responsibility was to co-ordinate community participation in the 
study (one of three national exemplars) and to initiate a wide range of projects. I worked to 
establish the Small Heath Community Federation and I was instrumental in securing support 
for a short life housing project working with young homeless people, which became Shape 
Housing Association. I also worked closely with Birmingham City Council on the 
development of their Urban Renewal Programme, which was launched in Small Heath in 
1973. Part of this work involved promoting a series of housing co-operatives to rehouse 
people affected by clearance and to move people out of poor quality private rented housing.  
 
Community Forum (1975-84) 
 
Given my commitment to community involvement in housing and urban renewal, I moved 
in early 1975 to work with and later for Community Forum, a newly established network of 
residents’ associations established across parts of inner Birmingham included in the Urban 
Renewal Programme. As Forum’s worker, I provided support for established and emerging 
residents groups, I liaised with the Urban Renewal Department locally (via their Project 
Teams) and centrally and I worked with the committee of Forum to monitor the delivery of 
the programme and to secure improvements to the Council’s strategy. Birmingham’s Urban 
Renewal Programme was a model of effective intervention in local housing markets and 
Forum’s work in securing resident engagement was pivotal to its success.  
 
Walsall Council Housing Department (1984 - 1986) 
 
In 1984, I joined the Private Sector Division of Walsall Housing Department as a Senior 
Urban Renewal Officer. The department had been radically reorganised in the early 1980’s 
and all front line services were delivered via 32 neighbourhood offices. I worked with a team 
to deliver house improvement grants and Block Repair Schemes, liaising closely with local 
offices and residents groups. Walsall was at the centre of the movement to decentralise the 
delivery of local authority services and many other authorities were looking at similar 
approaches.  
 
 
 
 



Birmingham City Council, Chief Executives Department (1986 – 1989)    
 
In particular, Birmingham City Council was developing a generic model of local service 
delivery and in 1986 I returned to Birmingham as Neighbourhood Office Coordinator for 
Summerfield Neighbourhood Office in Winson Green. I managed a multi-skilled team 
delivering advice and support on all local authority services and on wider matters, such as 
welfare benefits and employment opportunities. As part of my role, I brought together the 
managers of local services and we initiated various projects and initiatives. 
 
Amongst these were Summerfield Care and Repair and a community based housing 
association developed in partnership with Family HA, Summerfield HA. This sought to 
develop and manage housing in Edgbaston and Winson Green that met the specific local 
housing needs and priorities of a multi racial inner city area. 
 
Housing Corporation, West Midland Regional Office (1989 – 1993) 

 
I joined the Housing Corporation in 1989 as Tenant and Association Support Manager, 
heading up a small team. Initially, we worked on Tenants’ Choice, a model of tenant-led 
stock transfer, which had limited success at the time but which had long-term significance 
and influence. Our work expanded into working on tenant engagement in a number of early 
local authority led stock transfers and into the Corporation’s emerging tenant participation 
strategy for housing associations.  In this capacity, I worked with all associations in the 
region to advise and assist them on their policies and programmes. The Corporation funded 
a number of projects, which supported new approaches and models; this included work on 
their BME housing strategy, on their self-build programme and on reshaping co-operative 
housing in the region.   
 
Birmingham Co-operative Housing Services (1993 – 2009) 
 
In 1993, I was appointed as Director of BCHS, an established housing co-operative 
development agency, which had been set up in the 1970’s. BCHS had just joined the Accord 
Housing Group as its first subsidiary and my job as Director was two fold. Firstly, to 
consolidate and then expand the housing services, which BCHS offered housing co-
operatives - including the promotion of new co-operative housing developments. Secondly, 
to open up new areas of business for BCHS around the tenant management of Council 
housing and tenant engagement in stock transfer.  
 
In both areas, BCHS had significant success. BCHS established a generic management 
services team, which delivered high-quality bespoke services to existing customers, and 
which in the 2000’s went on to win new business from other co-ops and small housing 
associations. BCHS working with Accord went on to become the largest developer of new 
co-operative housing nationally, notably through the establishment of Redditch Co-operative 
Homes in 1997.  
 
BCHS also expanded its programme of work on tenant management and community self-
build developing over 15 TMO’s across the region and 6 self-build schemes. BCHS worked 
as an independent tenants’ advisor on several stock transfers, including the failed 



Birmingham transfer in 2000. BCHS also pioneered a new model of tenant-led transfers, the 
Community Gateway in Preston in 2006 and later in Watford in 2008. Latterly, BCHS 
worked on several community and neighbourhood management projects in Birchills, Walsall 
and All Saints, Wolverhampton.  
 
Community Housing Consultant (2009 – now) 
 
In 2009, I left BCHS to move into freelance consultancy so that I could pursue some of my 
specific interests more directly.  
 
Co-operative and community based housing and care for older people.   
 
Through my work at BCHS, I had become aware of the particular appeal and relevance of 
co-operative and community based models of housing for older people. In the last six years, 
I have undertaken a range of projects that have explored the potential of these models and 
approaches; at a time when there has been growing concern about how the UK will be able 
to meet the diverse needs of its rapidly growing older population.   
 
Mutual retirement housing. Between 2010 and 2013, I worked closely with CDS Co-ops in 
London looking at the potential for the development of ‘mutual retirement housing’. In 
2011, I produced a feasibility study into the development of new mixed tenure developments 
for older people to be undertaken by CDS working in partnership with a specialist housing 
association. In 2012, I worked on a business plan for the provision of management services 
by CDS to Right to Manage Companies that had taken over their leasehold retirement 
housing (possibly by forming a secondary co-operative jointly owned by CDS and company 
members). In 2013, I undertook research into the ‘mutual benefits’ which existing CDS co-
operatives offered their older members as part of the development of an older person’s 
strategy by CDS. 
 
National promotion. In 2012 through the Mutual Housing Group, I initiated a working group 
on co-operative and mutual housing for older people. This group produced three 
publications, which I authored, on the case for the development of such housing. These 
papers, which are listed below under recent publications, contributed to a growing debate 
about the need for forms of provision for older people (housing, care and health) that are 
shaped and controlled by older people themselves. 
 
Work with Housing Learning and Improvement Network. I have recently been commissioned by 
Housing LIN to undertake some further work on resident/user-led housing with care for 
older people. This work includes; the production of a Housing LIN paper that will provide 
an overview of recent developments in resident/user-led housing with care for older, the 
development of a conference programme for Housing LIN’s 2016 conference highlighting 
new approaches and insights along these lines, contributing to research proposals by 
Housing LIN and offering specialised consultancy. 
 
Work for HACT- housing ideas and innovation 
 
Since 2010, I have also undertaken several projects for HACT. The first of these, 
Accommodate PRS was about using private rented sector access and management schemes 



to provide housing for refugees and other new communities. The project, which involved 
working with four partner organisations across England, showed how providing stable and 
secure housing in this way created a platform for successful integration. I remain as board 
member of one of these projects.  
 
I have recently completed a project funded by DCLG and carried out by HACT in 
partnership with Locality on the role of housing associations in supporting community-led 
housing. The project involved base-line research, the development of advice and guidance 
based on a series of case studies, organising a series of national events and workshops and 
the production of two guidenotes. (See below)   
 
The development of a community-led housing alliance 
 
In 2014/15, I have been working with colleagues to establish a national community-led 
housing alliance. This has included; running three workshops for leading members of the 
Mutual Housing Group on the principles that might underpin such an alliance, participating 
in and contributing to a national consultation event on ‘scaling up community-led housing’ 
organised by Building and Social Housing Foundation in May 2014, and being one of four 
members of the Steering Group, which advised BSHF on their an application for funding to 
Nationwide Foundation. This successful application to support a two-year programme to 
establish such an alliance and to initiate a range of related activity; including creating a 
framework for commissioning and sponsoring research. This project commenced in May 
2015.  
 
Teaching 
 
Throughout my career, I have been involved in providing training and in making 
presentations at workshops and conferences. In the last six months, I have appeared at 
conferences in Wales and Ireland. In December, I spoke in Cardiff on ‘Cohousing options - 
forms of housing shaped and controlled by older people’ at a conference organised by the 
Chartered Institute of Housing for Wales. In April, I spoke in Dublin on ‘Forms of housing 
with care shaped and controlled by older people: the UK experience’ at a workshop 
organised by the Irish Society for Co-operative Studies. And in February, I gave a lunchtime 
talk with a colleague to members of the Housing and Communities Research Group on ‘The 
growth of housing co-operatives in Birmingham’. 
 
For five years between 1984 and 1988, I ran a course at Birmingham Polytechnic on urban 
renewal as part of their post-graduate Housing Diploma course. At that time, I also ran a 
short course on housing for students on the Social Administration course at Birmingham 
University. Over the last three years, I have lectured post-graduate planning students on the 
‘Towards urban renaissance: community involvement in the built environment’ module of 
Birmingham University’s Urban and Regional Planning MSc.   
 
Some recent publications  
 
The reports below are on resident-led housing for older people. 
 



The Case for Co-operative and Mutual Housing for Older People – Submission to the All Party 
Parliamentary Group on Housing and Care for Older People Inquiry into the Future of Retirement Housing 
(2012), CDS Co-operatives. Available from www.cds.coop  
 
Growing Older Together: The Development of Co-operative and Mutual Housing for Older People. Findings 
from a Round Table Discussion (2013), CDS Co-operatives, Co-operatives UK and UK 
Cohousing Network. Available from www.cds.coop  
  
Community-Led Housing for Older People and the Community Right to Build (2013). Housing LIN 
Viewpoint 40. Available from www.housinglin.org.uk  
 
For HACT and Locality, I have recently produced two guidenotes that are in production. 
They are: 
 
A Guidenote for Community Groups on Community-led Housing and the Role of Housing Associations. 
 
A Guidenote for Housing Associations on Community-led Housing and the Role of Housing Associations. 
 
For Localise West Midlands and the Centre for Urban and Regional Studies, I am currently 
editing a report on community action and housing renewal in Birmingham in the 1970’s and 
1980’s:  
 
Residents Renewing Their City: The Story of Community Forum.  
 

http://www.housinglin.org.uk/

