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Forests are at the forefront of our efforts to mitigate climate change and 
achieve ambitious goals within the Paris Climate agreement, the UN’s 
Sustainable and Development Goals (SDGs) to ensure a sustainable life on 
earth. However, forests are particularly threatened by global change 
components such as increasing severity and frequency of climate 
extremes such as heat waves, droughts, forest fires as well as increasing 
atmospheric carbon dioxide (CO2) and pollutants deposition on forests. 
These factors are threatening forest resilience, i.e., the ability to resist and 
recover from stress, hence understanding forest responses to future 
environmental changes are imperative for guiding (inter)national 
sustainability and climate change mitigation initiatives. Global forestry 
issues require international efforts including forestry research and in this 
regard the Birmingham Institute of Forest Research (BIFoR) at the 
University of Birmingham and Nanjing Forestry University (NJFU) in China 
established new collaborations for the promotion of research and teaching 
in tackling issues of forests decline and identifying actions that could 
enhance forest resilience under global change. 

森林是我们减缓气候变化、实现《巴黎协定》确定的雄伟目标，即：联合国
可持续发展目标（SDGs）、确保地球生命可持续发展的前沿阵地。然而，森
林首当其冲地受到全球气候变化的威胁，例如热浪、干旱、森林火灾等极端
气候现象日益严重和频发，大气中二氧化碳和污染物在森林中沉降汇集。这
些问题都严重影响了森林的复原力，即抵抗压力和从压力中恢复的能力，因
此，理解森林如何应对未来的环境变化对于指导（国际）国家可持续性和减
缓气候变化举措至关重要。全球林业问题需要国际社会在林业研究等领域通
力合作，为此，伯明翰大学伯明翰森林研究所（BIFoR）和中国南京林业大
学（NJFU）建立了新的合作关系，以期通过科研与教学推动解决森林衰退问
题，并明确在全球气候变化影响下，可以采取哪些行动来增强森林的复原
力。

NJFU is running long-term experiments in sub-tropical forests of China, 
which Professor Sami Ullah had the opportunity to visit early in 2024. 
NJFU now plans to build a new facility in sub-tropical forests for 
mimicking predicted atmospheric and soil drought in forests to 
understand forest responses to climate extremes and the associated 
risks of declining forest services and risk of forest fires. BIFoR is leading 
research on global forestry issues and boosts one of three largest 
global climate change experimental facilities — the Free Air CO2 
Enrichment (FACE) facility for temperate forests where atmospheric 
CO2 are raised to levels of 2050s and beyond. The key goal of the FACE 
facility is to study the impacts of future CO2 enriched atmospheres on 
carbon capture and growth of forests and determined whether the 
carbon capture function of forests of the future may be constrained by 
nutrient availability, climate extremes and emerging vulnerability of 
forests to pests and diseases.

萨米·乌拉（Sami Ullah）教授在2024年初参观了南京林业大学目前在中国
亚热带森林开展的长期实验。南京林业大学计划在亚热带森林中建设新设
施，模拟预测森林的大气干旱和土壤干旱，以期理解森林对极端气候的反应
以及所引起的森林减少和森林火灾风险的相关性。伯明翰森林研究所是全球
林业科研的领军机构，负责推进全球三大气候变化实验设施之一——温带森
林的自由空气二氧化碳富集（FACE）设施（其大气二氧化碳浓度升至2050年
的水平及以上）。FACE设施的关键目标是研究未来富含二氧化碳的大气对森
林碳捕获和生长的影响，并确定未来森林的碳捕获功能是否会受到养分供
应、极端气候和森林抗病虫害能力弱的限制。

Following the visit of Professor Sami Ullah to NJFU early in 2024, a 
delegation led by Vice President Professor Zhao Jianfeng of NJFU visited 
BIFoR-FACE in June 2024 to nurture and consolidate joint forestry 
research initiatives. Among the diverse collaborations planned between 
the two institutes, Dr Li Li from NJFU visited BIFoR-FACE for undertaking 
research on tree leaves response to climate change. Plans are now 
underway to work towards consolidating and building a framework for 
establishing a ‘Joint BIFoR-NJFU Field Forest Research Facility’ to enable 
directed research via funded projects, student and staff exchanges and 
sharing expertise to produce high quality research outputs on 
responses of forests of the future and how forests can be managed to 
continue to support ecosystem services and climate change mitigation.

继萨米·乌拉教授于2024年初访问南京林业大学后，副校长赵剑锋教授率代
表团于2024年6月访问了伯明翰森林研究所的FACE设施，以促进和巩固双方
林业联合研究计划。在双方拟开展的多元合作中，南京林业大学的李丽博士
访问了伯明翰森林研究所的FACE设施，开展了树叶对气候变化反应的研究。
目前，双方正计划努力巩固和打造 “伯明翰森林研究所-南京林业大学野外
森林联合研究设施”的建设框架，进行资助项目的定向研究、师生员工交
流、以及专业知识分享，围绕未来森林的响应、以及如何管理森林以持续服
务生态系统和减缓气候变化等主题，促成高质量的科研成果。

Forests of the Future: 
Nanjing Forestry University and BIFoR join hands 
to tackle global change issues facing forests
Professor Sami Ullah and Professor Rob Mackenzie: 
Directors, Birmingham Institute of Forest Research (BIFoR), University of Birmingham

未来的森林：南京林业大学与伯明翰森林研究所携手应对森林面临的全球
气候变化问题

伯明翰大学伯明翰森林研究所（BIFoR）主任萨米·乌拉教授（Sami 
Ullah）和罗伯·麦肯齐教授 （Rob Mackenzie）
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Forming a vital part of our international community, our Chinese alumni 
span all disciplines taught at UoB, and we are pleased to share their 
experiences.  Amongst all the students celebrating their graduations in 
Summer 2024, Yue Chang has shared her experiences of studying at 
UoB.  Whilst studying English as a Modern Foreign Languages, Yue had 
the opportunity to develop her skills in writing for a range of purposes, 
engage in presentation and discussion with other students from around 
the world, and learn about British culture.   Congratulations Yue!

中国校友是伯明翰大学国际群体的重要组成部分，伯大的各个专业都有他们
的身影。这里，让我们一起来聆听他们的心声。在2024年夏季毕业典礼上，
常悦（Yue Chang）分享了她在伯大的学习经历。在学习英语作为现代外语
的过程中，她培养了多方面的英语写作技能，与来自世界各地的学生一起进
行课堂汇报和讨论，同时也了解了英国文化。祝贺常悦（Yue Chang）！

‘My three years at the University of Birmingham have been incredibly 
precious and special. I never imagined my university experience could 
be this wonderful! 

“我在伯明翰大学的三年学习经历非常宝贵，也非常特别。我从未想过我的
大学生活会如此精彩！

I enrolled in a brand-new program, English as a Modern Foreign 
Language, in a very small, international classroom setting, usually with 
no more than ten students. This gave us plenty of opportunities to 
present and engage in discussions. Interacting and collaborating with 
other international students, who are also non-native English speakers, 
allowed me to experience and appreciate the cultural differences and 
blending from various countries such as China, Spain, France, Italy, and 
Ukraine. We delved into British culture, learning about the NHS, the 
education system, the London and Birmingham accents, political 
parties, and participated in various activities. These included learning 
about hand printing at Winterbourne Gardens, visiting museums, iron 
mines, and canals in the Birmingham area, and digitizing archives at the 
University of Birmingham’s Cadbury Research Library. 

我进入了新设置的课程项目《英语-现代外语》。项目采用国际化小班授
课，一般不超过十名学生。这给我们提供了大量的课堂汇报和讨论的机会。
与其他非英语母语的国际学生互动和合作，如中国、西班牙、法国、意大利
和乌克兰，让我能够体验和理解不同国家的文化差异和融合。我们深入体验
了英国文化，了解了英国的国民医疗服务体系、教育体系、伦敦和伯明翰口
音、政党，并参加了各种活动，例如在温特伯恩花园学习手工印刷，参观伯
明翰地区的博物馆、铁矿场和运河，以及在伯明翰大学吉百利学术图书馆将
图书数字归档。 

Through this program, my English skills, both spoken and written, have 
improved significantly. I found a part-time job in translation in 
Birmingham and will continue my studies in education at the graduate 
level this September.’

通过项目的学习，我的英语口语和写作能力得到了很大的提高。我在伯明翰
找了一份兼职的翻译工作，今年9月我还要继续进行研究生课程深造。”

University of  
Birmingham Alumni
伯大校友

In response to evolving market conditions, the International 
Recruitment Team (China Region) developed an ambitious strategy to 
launch a series of large-scale events. These included a substantial 
presence of academic and departmental staff to facilitate our own Open 
Day-style event, complemented by extensive wrap around activities in 
the Shanghai area. The first of these events took place in March 2024 in 
Shanghai, where we welcomed 25 academics representing all five 
colleges, Director of the China Institute Professor Jon Frampton 
(keynote speaker), alongside staff from the Birmingham International 
Academy, Accommodation, Careers and Admissions, as well as our 
China team and 25 alumni (who we could not have done this without 
them). This was the first event of its kind for a Russell Group institution 
in China.

面对不断变化的市场环境，国际招生团队（中国地区）制定了一项雄心勃勃
的战略，推出了一系列大型活动。众多专业老师和部门员工参与其中，积极
推进开放日活动，同时还在上海地区开展了广泛的招生活动。首次开放日于
2024年3月在上海举行，我们热烈欢迎了来自全部五个学部的25位专业老
师，伯大中国学院主任乔恩·弗兰普顿（Jon Frampton）教授（主旨发言
人），伯明翰国际学院、住宿、就业和招生办的工作人员，还有我们的中国
团队和25名校友（活动的成功举办离不开他们的努力）。这是罗素大学集团
高校在中国首次举办此类活动。

The day combined B2B and B2C elements, featuring seminars, 
exhibitions, and networking sessions. The event was highly praised by 
our agent partners who sent a number of staff from each company and 
attracted over 100 visitors to our B2C event which included prospective 
applicants and offer holders. During the event, we also announced 
increased flexibility to our entry requirements, which generated 
significant interest on social media and in the market, enhancing our 
conversion efforts and contributing to our achievement of international 
PGT targets for the 2024 intake. We also took advantage of having a 
large delegation in China to also visit local schools and partners in  
the region.

此次开放日面向代理机构和申请学生，包含了研讨会、展览和联谊活动。代
理机构对我们的活动给予了高度评价，并派出了多位代表参与活动。此次活
动吸引了100多人来到我们的学生活动现场，其中包括潜在申请人和已收到
录取通知书的学生。活动期间，我们还宣布了灵活度更高的入学要求，这引
起了社交媒体和市场的极大兴趣，提升了我们的转化率，也有助于我们实现
2024年国际授课型研究生的招生目标。我们也借学校大型代表团到访中国之
机，拜访了当地的学校和合作伙伴。

Following this success, we organised a more targeted recruitment tour 
in early November, involving 20 academics, various departmental staff, 
the China team, and alumni. This tour expanded the reach of our 
activities, incorporating B2B and B2C events across Shanghai, Beijing, 
and a focused campaign with one of our agents in Chongqing. On top of 
the open days, agent and partner visits we also introduced a number of 
school counsellor sessions to ensure we were covering all levels of 
recruitment. These events aimed to counter a 3.5% decline in 

applications at the start of the 2025 cycle (compared to the same period 
last year). Thanks to our substantial market presence, robust marketing 
efforts, and on-the-spot offers and scholarships, we have since seen a 
reversal of these decrease to a  significant 9% increase in applications.

活动成功举办后，我们又在11月初组织了一次更有针对性的巡回招生路
演，20位专业老师、各部门员工、中国团队和校友参加了此次招生活动。此
次路演包括我们在整个上海、北京地区开展面向代理机构和学生的活动，以
及跟重庆的一家代理机构合作举办的重点活动，进一步提升了影响力。除了
开放日和拜访代理机构和合作伙伴之外，我们还引入了几场与学校升学指导
老师的会面，确保我们的招生工作能顾及到各个层面。这些活动的目的旨在
逆转2025学年初期申请人数（与去年同期相比）下降3.5%的趋势。由于我们
的市场占有率高，营销势头强劲，而且有现场录取和提供奖学金等措施，我
们已经开始扭转这种下降趋势，申请人数也增加了9%。

Building on this momentum, we plan to host another round of events in 
March 2025, branded as the 125th Anniversary China Tour to mark the 
University’s milestone year. This will be an even larger endeavour than 
the 2024 events, with activities planned for more cities, potentially 
involving more academic representatives, and supported by increased 
promotion and marketing. This expanded programme will again 
encompass both B2B and B2C activities, aiming not only to attract new 
applicants but also to convert a greater number of offer holders to 
the University.

在此基础上，我们计划在2025年3月举办另一轮活动，以“建校125周年中国
之旅”为主题，以此纪念学校具有里程碑意义的一年。此次活动较2024年需
要更大的努力，预计涉及的城市会更多，参加的教师代表人数会更多，也会
得到更广泛的推广宣传支持。此次活动还会纳入面向代理机构和学生的内
容，旨在吸引更多的申请人，并让更多收到录取通知的同学转化为我校的学
生。

China Open Days
中国开放日
Carl Adaway:  
Regional Manager for East Asia, China, and Central Asia

东亚、中国和中亚区域经理卡尔·阿达威 （Carl Adaway）
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Starting 2024 in festive spirit, our annual New Year 
Concert to celebrate the Year of the Dragon ensured that 
the Elgar Concert Hall rang with the sounds of orchestral 
harmony, enlivening the chilly February evening. 

2024年龙年伊始，我们在埃尔加音乐厅举办了一年一度的新年
庆祝音乐会，优美的管弦乐和声为寒冬二月的夜晚增添了灵动

的气息。

International piano sensation Didi Xiao was joined by the 
University of Birmingham Philharmonic Orchestra, 
conducted by Daniele Rosina, Director of Orchestral 
Studies, Jennie Zhan on Pipa, and Pinyan Lin on Guzheng.  
This celebration of the Year of the Dragon programme 
featured a captivating blend of Western and Chinese 
musical influences, anchored by the iconic Yellow River 
Piano Concerto, composed by Yin Chengzong and Chu 
Wanghua. 

本次音乐会上，享誉国际的钢琴大师肖荻与伯大爱乐乐团合
作，由管弦乐研究主任丹尼尔·罗西娜（Daniele Rosina）担
任指挥，詹璇（Jennie Zhan）担任琵琶演奏，林品言担任古
筝演奏。庆祝龙年的演出节目以殷承宗和储望华创作的代表作
《黄河钢琴协奏曲》为主基调，充分融合了中西音乐的独特魅
力。

Lunar New Year
文化活动

春节
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We were honoured to welcome Professor Cong Cong of 
Nanjing University to deliver our annual Li Siguang 
Lecture.  Professor Cong is Professor in the English 
Department of the School of Foreign Studies of Nanjing 
University and is also co-Director of the Shakespeare 
Centre, China (a collaboration between Nanjing 
University, the University of Birmingham and Phoenix 
Publishing and Media Group). Professor Cong’s lecture, 
‘What do you read my Lord?’, explored the challenges 
around translating Shakespeare for a Chinese 
audience.  Introduced by Professor Michael Dobson, 
Director of the University of Birmingham Shakespeare 
Institute and co-Director of the Shakespeare Centre, 
China, the lecture was well attended by staff, students 
and members of the local community.  Professor Cong’s 
lecture explored the fascinating theme of how 
translations of different versions of Hamlet, with the 
play’s plot variously displayed to the Chinese readers 
and audience, affected the acceptance and 
understanding of this play in China. 

我们非常荣幸地邀请到南京大学的从丛教授为我们作为一
年一度的李四光讲座的主讲嘉宾。从教授是南大外国语学
院英语系教授，也是莎士比亚（中国）中心（由南大、伯
大和凤凰出版传媒集团合作成立）的联席主任。从教授的
讲座“您在读些什么，殿下？”深入探讨了以中国观众为
对象的莎士比亚作品翻译所面临的挑战。讲座由伯大莎士
比亚研所主任兼莎士比亚（中国）中心的联席主任迈克
尔·多布森教授主持，出席此次讲座的有教职员工、学生
和当地社区人士。从教授的讲座探讨了《哈姆雷特》的不
同翻译版本是如何以不同的剧情展示方式影响中国读者和
观众对这部戏剧的接受与理解。

Following the lecture Professor Cong and Professor 
Dobson visited the Cadbury Research Library where 
they viewed a rare first Shakespeare First Folio dating 
from 1623.

讲座结束后，从教授和多布森教授一起走进了吉百利学术
图书馆，浏览了1623年的莎士比亚《第一对开本》珍本。 

As part of the work of the Shakespeare Centre China, 
2024 saw the second annual Student Shakespeare 
Festival, with Professor Dobson visiting Zhejiang 
University in Hangzhou to judge the final. 

莎士比亚（中国）中心在2024年举办了第二届”莎士比亚
（中国）学生戏剧节,多布森教授亲临位于杭州的浙江大学
担任决赛评委。

Li Siguang Lecture 
李四光讲座



30  Annual Report 2024  | 2024年度报告

We promote our work in China through a variety of 
channels, including social media both in the UK and in 
China.  We also work closely with partner institutions in 
China to engage with Chinese media and raise the profile 
of our education and research collaborations through 
print, online, and broadcast coverage.

我们通过各种渠道，包括中英两国的社交媒体，在中国宣传
推广我们所做的工作。我们还与中国的伙伴机构密切合作，
与中国媒体互动，通过纸媒、网络和广播报道提高伯大在教
育和研究合作方面的知名度。

For several years, the University of Birmingham engages 
with Chinese students, staff, and stakeholders through its 
official WeChat and Weibo accounts.  Towards the end of 
this year, we launched a new presence on the Little Red 
Book (RED) platform to reach an even wider audience.

近几年来，伯大通过其官方微信和微博账号与中国学生、教
职工以及各相关方展开互动。今年年底，我们又开通了小红
书平台的账号进行推广，以吸引更广泛的受众。

In the period Nov 2023 - Oct 2024 all of our accounts have 
continued to grow. With only organic activities this year, 
our total Weibo account follower number is 37,758, an 
increase of 3.33% (a net growth of 1,263 followers). Our 
total WeChat account follower number is 36,878, an 
increase of 17.09% (a net increase of 5, 544).  Although 
only launched in September, our RED account has grown 
to 1,719 followers.

在2023年11月至2024年11月期间，我们所有的社交媒体账号
都持续发展壮大。今年仅通过账号本身的活动，我们的微博
关注总人数就已达到37758人，增长3.33%（净增1263人）。
我们的微信账户关注总人数为36878人，增长17.09%（净增
5544人）。我们的小红书账号虽然今年9月才开通，但已有
1719人关注。

Continuing last year’s trend, our top WeChat post 
celebrated the University’s 124 birthday, with 7,000 
unique views, demonstrating the cultural importance of 
recognising such landmark dates, which will become 
increasingly important as we look forward to our 125th 
anniversary.  Other popular posts focussed on our in 
inaugural in-country open day, alumni gatherings, and QS 

rankings, demonstrating a strong appetite on the 
platform for events and rankings news.

延续去年的趋势，我们最热门帖子是124周年校庆微信帖，
共获得7000点击量，体现了此类具有里程碑意义的周年庆
所具备的重要文化影响力，随着125周年校庆的来临，周年
庆的重要意义也将更加深远。其他受欢迎的帖子集中在我
们的毕业典礼和国内开放日、校友会活动和QS排名上，这
也反映了社交媒体平台上人们对大事件和排名类新闻的强
烈兴趣。

Our top-ranking Weibo post focussed on our rise to 80th 
in the QS ranking, which received over 23,000 
impressions.  Other high-ranking posts included campus 
imagery (which we will continue to build on through our 
new RED account), and Chinese New Year greetings  
in February.

我们在微博上排名第一的帖子是伯大在QS排名中升至第80
位，这条微博获得了超过2.3万次的点击量。其他排名靠前
的帖子包括校园图片（我们将继续通过新建的小红书账号
加强宣传），以及2月份的中国新年问候。

Our most popular RED post was our inaugural ‘launch’ 
post, garnering 196 likes.  Following this launch, the next 
top ranking post featured information on activities 
during Welcome Week, and received 7,575 views and 50 
likes.  We look forward to seeing how these trends 
develop as our presence on this platform continues  
to grow.

我们在小红书上最受欢迎的帖子是我们的“新号启动”
帖，获得了196个赞。新号启动后，排名最靠前的帖子是 
“迎新周”活动内容介绍，获得了7575次点击和50次点
赞。随着我们在小红书平台上的影响力逐步提升，我们对
账号的未来发展充满期待。

Media engagement 
and digital  
communications
媒体互动和数字传播

Above information covers the period Nov 2023 - Oct 2024
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Thank you to all the contributors to the 2024 China Institute 
Annual Report.  Any articles not otherwise credited were 
written by Nina Morris, Global Partnerships Manager.

感谢《2024中国学院年度报告》的所有撰稿人。所有未注明出处的
文章均由全球合作经理妮娜·莫里斯（Nina Morris）撰写。

Follow us 
on Weibo
请关注我们的

官方微博

Follow us 
on WeChat
请关注我们的

微信公众号

Follow us 
on RED
请在小红书上

关注我们


