





24 Annual Report 2024 | 20244 3

Forests of the Future:

Nanjing Forestry University and BIFoR join hands
to tackle global change issues facing forests

Professor Sami Ullah and Professor Rob Mackenzie:
Directors, Birmingham Institute of Forest Research (BIFoR), University of Birmingham
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Forests are at the forefront of our efforts to mitigate climate change and
achieve ambitious goals within the Paris Climate agreement, the UN's
Sustainable and Development Goals (SDGs) to ensure a sustainable life on
earth. However, forests are particularly threatened by global change
components such as increasing severity and frequency of climate
extremes such as heat waves, droughts, forest fires as well as increasing
atmospheric carbon dioxide (CO2) and pollutants deposition on forests.
These factors are threatening forest resilience, i.e., the ability to resist and
recover from stress, hence understanding forest responses to future
environmental changes are imperative for guiding (inter)national
sustainability and climate change mitigation initiatives. Global forestry
issues require international efforts including forestry research and in this
regard the Birmingham Institute of Forest Research (BIFoR) at the
University of Birmingham and Nanjing Forestry University (NJFU) in China
established new collaborations for the promotion of research and teaching
in tackling issues of forests decline and identifying actions that could
enhance forest resilience under global change.

BRMOZ BTG A SeBL CEPpE) BE RMER H AR, W B[
AR A H AR (SDGs) « PR IR B diy nT 3R A R A RTUY M M. SR, R
PRI 2 B A ER SRR B, BlInHGR . 5 R S
AURILG H S AU, P ARG RE R P ORI A X
A e A AR T ARSI, MRS AR ) RS e D, A
b, PR AR T RO ARG AL TH5 T CEPRD [ 5] R A5
AR S G F R B ) WL R B A L S 7R MO 5 S 4
JEfE, Nt AT A AT (BIFR) Al [F g stAR LK
S (NJFUD ST HINAAER R, DU RIS S0 HE S0 AR PR AR pe iR i)
%,#%%Eéﬁ%ﬁﬁ%%WTyﬁu%m%%ﬁﬁ%ﬁﬁﬁ%%ﬁﬁ

NJFU is running long-term experiments in sub-tropical forests of China,
which Professor Sami Ullah had the opportunity to visit early in 2024.
NJFU now plans to build a new facility in sub-tropical forests for
mimicking predicted atmospheric and soil drought in forests to
understand forest responses to climate extremes and the associated
risks of declining forest services and risk of forest fires. BIFoR is leading
research on global forestry issues and boosts one of three largest
global climate change experimental facilities — the Free Air CO2
Enrichment (FACE) facility for temperate forests where atmospheric
CO2 areraised to levels of 2050s and beyond. The key goal of the FACE
facility is to study the impacts of future CO2 enriched atmospheres on
carbon capture and growth of forests and determined whether the
carbon capture function of forests of the future may be constrained by
nutrient availability, climate extremes and emerging vulnerability of
forests to pests and diseases.

BEK o B4 (Sami Ullah) BFZAE20244EHI 20 T 1 bk ok 2 H i e o [H
WA AR A 286 . gt bR R 221 e WA AR bR b sl 17

i, BT ARAR BT A T, DB AR MO B S 1) S,
LT 5 R R AR MR R AR K I RUBG FRAH SE o AFT ARAR PRI 5T BT S 4Bk
MO RN R, Tt ARk = AL S R 2 ——— s A%
PRI A R Ak s 4 (PACE) B0l (JLRA AU iR [ T 4205045
KT S LA 1) o FACE B ) G H b 2 7 A R & 2 SRR ¥ K0 £
MRBBAI AN RE W, I8 AR RARAR BRI SR 82 15 2 2 23R o ik

I KA R AR PRt fi g 9 1) B

Following the visit of Professor Sami Ullah to NJFU early in 2024, a
delegation led by Vice President Professor Zhao Jianfeng of NJFU visited
BIFOR-FACE in June 2024 to nurture and consolidate joint forestry
research initiatives. Among the diverse collaborations planned between
the two institutes, Dr Li Li from NJFU visited BIFoR-FACE for undertaking
research on tree leaves response to climate change. Plans are now
underway to work towards consolidating and building a framework for
establishing a ‘Joint BIFOR-NJFU Field Forest Research Facility’ to enable
directed research via funded projects, student and staff exchanges and
sharing expertise to produce high quality research outputs on
responses of forests of the future and how forests can be managed to
continue to support ecosystem services and climate change mitigation.
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Birmingham Alumni
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Forming a vital part of our international community, our Chinese alumni
span all disciplines taught at UoB, and we are pleased to share their
experiences. Amongst all the students celebrating their graduations in
Summer 2024, Yue Chang has shared her experiences of studying at
UoB. Whilst studying English as a Modern Foreign Languages, Yue had
the opportunity to develop her skills in writing for a range of purposes,
engage in presentation and discussion with other students from around
the world, and learn about British culture. Congratulations Yue!

PP RIS A RAR W 2 R BB AR R SEZE AL 23 AR &AST LA AT
M55 XL, AERAT ERIR WAL S . 7E20244F RNV AL |,
HPL (Yue Chang) 7} T MWAEAHRIIZE 2281 #1257 2 Sl AT BURANE
R, WREIR T 2 OSSR SRR, ok AR AR
ATVREICARAT S, RN T 7 930, BEBUHHL (Yue Chang) !

‘My three years at the University of Birmingham have been incredibly
precious and special. | never imagined my university experience could
be this wonderful!
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I'enrolled in a brand-new program, English as a Modern Foreign
Language, in a very small, international classroom setting, usually with
no more than ten students. This gave us plenty of opportunities to
present and engage in discussions. Interacting and collaborating with
other international students, who are also non-native English speakers,
allowed me to experience and appreciate the cultural differences and
blending from various countries such as China, Spain, France, Italy, and
Ukraine. We delved into British culture, learning about the NHS, the
education system, the London and Birmingham accents, political
parties, and participated in various activities. These included learning
about hand printing at Winterbourne Gardens, visiting museums, iron
mines, and canals in the Birmingham area, and digitizing archives at the
University of Birmingham’s Cadbury Research Library.
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Through this program, my English skills, both spoken and written, have
improved significantly. | found a part-time job in translation in
Birmingham and will continue my studies in education at the graduate
level this September.’
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China Open Days
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Carl Adaway:

Regional Manager for East Asia, China, and Central Asia
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In response to evolving market conditions, the International
Recruitment Team (China Region) developed an ambitious strategy to
launch a series of large-scale events. These included a substantial
presence of academic and departmental staff to facilitate our own Open
Day-style event, complemented by extensive wrap around activities in
the Shanghai area. The first of these events took place in March 2024 in
Shanghai, where we welcomed 25 academics representing all five
colleges, Director of the China Institute Professor Jon Frampton
(keynote speaker), alongside staff from the Birmingham International
Academy, Accommodation, Careers and Admissions, as well as our
Chinateam and 25 alumni (who we could not have done this without
them). This was the first event of its kind for a Russell Group institution
in China.
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The day combined B2B and B2C elements, featuring seminars,
exhibitions, and networking sessions. The event was highly praised by
our agent partners who sent a number of staff from each company and
attracted over 100 visitors to our B2C event which included prospective
applicants and offer holders. During the event, we also announced
increased flexibility to our entry requirements, which generated
significant interest on social media and in the market, enhancing our
conversion efforts and contributing to our achievement of international
PGT targets for the 2024 intake. We also took advantage of having a
large delegation in China to also visit local schools and partners in

the region.
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Following this success, we organised a more targeted recruitment tour
in early November, involving 20 academics, various departmental staff,
the China team, and alumni. This tour expanded the reach of our
activities, incorporating B2B and B2C events across Shanghai, Beijing,
and a focused campaign with one of our agents in Chongging. On top of
the open days, agent and partner visits we also introduced a number of
school counsellor sessions to ensure we were covering all levels of
recruitment. These events aimed to counter a 3.5% decline in

applications at the start of the 2025 cycle (compared to the same period
last year). Thanks to our substantial market presence, robust marketing
efforts, and on-the-spot offers and scholarships, we have since seen a
reversal of these decrease to a significant 9% increase in applications.
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Building on this momentum, we plan to host another round of events in
March 2025, branded as the 125th Anniversary China Tour to mark the
University’s milestone year. This will be an even larger endeavour than
the 2024 events, with activities planned for more cities, potentially
involving more academic representatives, and supported by increased
promotion and marketing. This expanded programme will again
encompass both B2B and B2C activities, aiming not only to attract new
applicants but also to convert a greater number of offer holders to

the University.
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Lunar New Year
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Starting 2024 in festive spirit, our annual New Year
Concert to celebrate the Year of the Dragon ensured that
the Elgar Concert Hall rang with the sounds of orchestral
harmony, enlivening the chilly February evening.
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International piano sensation Didi Xiao was joined by the
University of Birmingham Philnarmonic Orchestra,
conducted by Daniele Rosina, Director of Orchestral
Studies, Jennie Zhan on Pipa, and Pinyan Lin on Guzheng.
This celebration of the Year of the Dragon programme
featured a captivating blend of Western and Chinese
musical influences, anchored by the iconic Yellow River
Piano Concerto, composed by Yin Chengzong and Chu
Wanghua.
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Li Siguang Lecture
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We were honoured to welcome Professor Cong Cong of
Nanjing University to deliver our annual Li Siguang
Lecture. Professor Cong is Professor in the English
Department of the School of Foreign Studies of Nanjing
University and is also co-Director of the Shakespeare
Centre, China (a collaboration between Nanjing
University, the University of Birmingham and Phoenix
Publishing and Media Group). Professor Cong’s lecture,
‘What do you read my Lord?’, explored the challenges
around translating Shakespeare for a Chinese
audience. Introduced by Professor Michael Dobson,
Director of the University of Birmingham Shakespeare
Institute and co-Director of the Shakespeare Centre,
China, the lecture was well attended by staff, students
and members of the local community. Professor Cong’s
lecture explored the fascinating theme of how
translations of different versions of Hamlet, with the
play’s plot variously displayed to the Chinese readers
and audience, affected the acceptance and
understanding of this play in China.
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Following the lecture Professor Cong and Professor
Dobson visited the Cadbury Research Library where
they viewed arare first Shakespeare First Folio dating
from1623.
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As part of the work of the Shakespeare Centre China,
2024 saw the second annual Student Shakespeare
Festival, with Professor Dobson visiting Zhejiang
University in Hangzhou to judge the final.
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Media engagement

and digital

communications
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We promote our work in China through a variety of
channels, including social media both in the UK and in
China. We also work closely with partner institutions in
China to engage with Chinese media and raise the profile
of our education and research collaborations through
print, online, and broadcast coverage.
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For several years, the University of Birmingham engages
with Chinese students, staff, and stakeholders through its
official WeChat and Weibo accounts. Towards the end of
this year, we launched a new presence on the Little Red
Book (RED) platform to reach an even wider audience.
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In the period Nov 2023 - Oct 2024 all of our accounts have
continued to grow. With only organic activities this year,
our total Weibo account follower number is 37,758, an
increase of 3.33% (a net growth of 1,263 followers). Our
total WeChat account follower number is 36,878, an
increase of 17.09% (a net increase of 5, 544). Although
only launched in September, our RED account has grown
to 1,719 followers.
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Continuing last year’s trend, our top WeChat post
celebrated the University's 124 birthday, with 7,000
unique views, demonstrating the cultural importance of
recognising such landmark dates, which will become
increasingly important as we look forward to our 125th
anniversary. Other popular posts focussed on our in
inaugural in-country open day, alumni gatherings, and QS

Above information covers the period Nov 2023 - Oct 2024

rankings, demonstrating a strong appetite on the
platform for events and rankings news.
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Our top-ranking Weibo post focussed on our rise to 80th
in the QS ranking, which received over 23,000
impressions. Other high-ranking posts included campus
imagery (which we will continue to build on through our
new RED account), and Chinese New Year greetings
inFebruary.
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Our most popular RED post was our inaugural ‘launch’
post, garnering 196 likes. Following this launch, the next
top ranking post featured information on activities
during Welcome Week, and received 7,575 views and 50
likes. We look forward to seeing how these trends
develop as our presence on this platform continues
togrow.
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Thank you to all the contributors to the 2024 China Institute
Annual Report. Any articles not otherwise credited were
written by Nina Morris, Global Partnerships Manager.
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