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	24/06-01
	Apologies


	24/06-02
	Minutes
The minutes of the meeting held on 18th April 2024 were considered by the Committee and were approved.



	24/06-03
	Matters Arising
24/04-07-1 How can gastrointestinal bacterial infections alter female reproductive tract immunity and health in vivo (Overseas Application referred from Fast Track). All of the actions have been addressed.


	24/06-04
	Chairperson’s Items
· Welcomed a new NTCO to the Committee, along with a new academic PPL holder. The Chair thanked members of the Committee who have stepped down and are moving onto other roles.
· The statistician is no longer able to attend AWERB on a regular basis and it was suggested that an alternative statistician should be identified.


	24/06-05
	Verbal Reports from the Director of BMSU, NVS and NACWOs

Director:
· Two BMSU technicians that specialise in aquatic species have attended a fish welfare course in Exeter.
· Some of the junior technicians from BMSU are attending a career pathway course, focussed on opportunities for animal technicians both in academia and industry.
· The NVS is attending a xenopus-focussed webinar.
· There is an RSPCA webinar on maximising AWERB effectiveness on 21st June. This is being attended by two members of the committee.
· All technicians are undergoing a PIL refresher this month as good practice to ensure knowledge remains contemporary.
· The new model for allergic eye disease has been introduced to BMSU and with support from the technicians the pilot has gone very well.
· A new model involving intrabursal injection is also underway, with pilot studies progressing well.

NVS:
· The new models introduced into BMSU are all going well.
· There were some previous issues with the new X-ray machine, but these have now been resolved, and dosages in experimental work are as expected.

NACWOs:
· It is anticipated that the samples for health screening of the aquatic species will be submitted in the next few days.
· New card-activated locks have been fitted inside the intravital suite which ensures continued security around designated procedural areas whilst allowing non-animal users access to certain high-end microscopes. This is working well and disruption was kept to a minimum.


	24/06-06
	Report from the Fast Track Procedure
All applications are uploaded to Teams for AWERB comments and are then progressed. Fast track applications are progressing through the Home Office within 2 weeks at present.


	24/06-07
	AWERB Relevant Resources Update

RSPCA Resources
· The RSPCA has a number of guidance documents and infographics, as well as running events which can be tailored for particular roles e.g. lay members. 
· There are broader guidance documents for what good practice for AWERBs looks like, ethics and ethical discussions, and maximising the effectiveness of AWERB.
· The link to the RSPCA Animals in Science website is here: Animals in science - Science - rspca.org.uk and there are links through to reports and resources.

NC3Rs Resources
· The NC3Rs is an independent scientific organisation established by the government in 2004, and they work across a range of sectors in relation to the 3Rs. A copy of the slides will be made available on the AWERB Teams site.
· Resources include documents such as the refined handling resource, and the self-assessment tools such as the experimental design assistant and the production of diagrammatic experimental design. There is a generic inbox (regional.support@nc3rs.org.uk) for enquiries.
· The link to the NC3Rs resources website is here: 3Rs resource library | NC3Rs and the training offer can be found here: 3Rs training | NC3Rs
· Additional resources will be added to the website over the coming months.
· NC3Rs are going through a review process including how AWERBs can be supported over the next 5 years.
· The Committee asked whether there was the opportunity for the NC3Rs to continue providing training and support to our postgraduate students and it was agreed that this can be considered.


	24/06-08
	Matters relating to the 3Rs

· Non-surgical embryo transfer is being considered as a refined method of embryo transfer, and technicians have been to another large breeding facility to learn the technique. This technique is not appropriate in all scenarios as embryos need to be at a certain stage, but BMSU are identifying opportunities where the switch can be made to non-surgical approaches.

· Non-animal methods infrastructure awards. A total of £4M is available for infrastructure grants to accelerate the use of non-animal methods that replace the use of animals in scientific procedures. The funding is exclusively for non-research proposals that will increase the capacity and capabilities of the UK research base to use non-animal methods. Multidisciplinary, cross-institutional, cross-departmental or cross-sector applications are of particular interest and proposals with an industrial partner are strongly encouraged. Awards will be made for spending in the 2024/25 financial year. The maximum amount that can be requested is dependent on the need of the project. Equipment only grants should not exceed £500k. Application forms: Available now. Deadline for full application submission: 30 July, 4pm (BST). The application form can be found here: Non-animal methods infrastructure grants | NC3Rs. 
· Non-animal derived product validation grants. A total of £1M will be available for projects seeking to characterise and validate the use of non-animal derived reagents and products for use in in vitro research. Areas within scope include: 
· Comparison studies to establish whether a non-animal derived product is scientifically better than, or at least comparable to, currently used animal-based products.
· Characterisation studies to demonstrate the distinctive features and performance characteristics of a non-animal derived product.
· Performance studies that focus on determining whether a non-animal derived product is working as expected.
· Optimisation studies that further fine-tune the use of a non-animal derived product to improve its utility.
· Reproducibility studies to show that a non-animal derived product produces reliable and replicable findings.
Application forms: Available now. Deadline for full application submission: 30 July, 4pm (BST). The application forms can be found here: Non-animal derived product validation grants | NC3Rs


	24/06-09
	Condition 18 Reports
There have been no Condition 18 reports since the last meeting.


	24/06-10
	Retrospective Review
There has been one retrospective review which has been submitted and accepted by the Home Office.


	24/06-11
	Any Other Business
Members of the Committee to consider potential people to join AWERB who have statistical knowledge. 
Action: The Chair to draft an email to all PIs requesting whether there are any researchers with a statistical background within the wider community who would be willing to join AWERB.


	24/06-12
	Date of Next Meeting
Dates of future meeting:
11th July 2024
29th August 2024
3rd October 2024
14th November 2024
19th December 2024
30th January 2025
13th March 2025
17th April 2025
12th June 2025
17th July 2025

All will be from 10am until 1pm.







GLOSSARY

	3Rs
	Replacement, Reduction and Refinement

	ARRIVE
	Animal Research: Reporting of In Vivo Experiments

	ASPA
	Animals (Scientific Procedures) Act 1986

	ASRU
	Animals in Science Regulation Unit 

	AWERB
	Animal Welfare and Ethical Review Body

	BMSU
	Biomedical Services Unit

	NC3Rs
	National Centre for the Replacement, Refinement and Reduction of Animals in Research

	NCTO
	Named Competency and Training Officer

	NACWO
	Named Animal Care and Welfare Officer

	NIO
	Named Information Officer

	NTS
	Non-Technical Summary

	NVS
	Named Veterinary Surgeon

	PI
	Principal Investigator

	PIL
	Personal licence (Procedure Individual Licence)

	PPLs
	Project licence (Procedure Project Licence)

	SOPs
	Standard Operating Procedures

	UoB
	University of Birmingham



