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	24/12-01
	Apologies


	24/12-02
	Minutes
The minutes of the meeting held on 14th November 2024 were considered by the Committee and were approved.




	24/12-03
	Matters Arising
Alternative statisticians who have experience on smaller study groups have been identified and responses are awaited. 

24/11-07-1. Defining mechanisms and treatments for raised intercranial pressure This application is still awaiting changes requested by AWERB prior to submission to ASRU.
24/11-07-2. Targeting proteins involved in nucleotide synthesis in T-cell Acute Lymphoblastic Leukaemia. This application has been amended and submitted to the ASRU.
24/11-07-2. Investigating thrombotic and inflammatory mediators in sickle cell disease. This application is being amended with support from members of the BMSU and will be uploaded to Teams for comment. Once comments have been received and reviewed the application will be submitted to the ASRU.

Some of the Committee members had attended the RSPCA Lay Members’ Forum on 9th December. An overview of the Forum, the agenda and slides have been shared on the AWERB Teams site.


	24/12-04
	Chairperson’s Items
The Chair thanked The Deputy Director of BMSU for their contribution to AWERB and the BMSU in their absence.
The Chair expressed AWERBs thanks to all of the Animal Technicians for their continued support over Christmas.


	24/12-05
	Verbal Reports from the Director of BMSU, NVS and NACWOs

Director:
· A new Deputy Director of BMSU has been recruited and will join the University of Birmingham in March.
· The Animal Technicians are preparing for the Christmas break and ensuring there is ongoing welfare support for the animals. There will be Technicians on-site everyday over the Christmas period, but a reduced team. All short-term experimental work has been suspended until the New Year so that there are minimal numbers of high-risk animals on site over the Christmas break.

NVS:
· There have been two fast track applications involving wildlife; one involving bats, and one involving birds. There were some concerns as to whether these should be reviewed under ASPA. A response from the applicant is awaited regarding the bat application, and the bird application is discussed below (24/12-06).
· A replacement recovery rack has been purchased to help support animals post-surgery. This runs at a higher temperature than the room itself, to assist with recovery.

NACWOs:
· There is a temperature issue in the non-regulated work area of the Intravital Microscopy Suite. The Committee were assured that this is not affecting the animal welfare or work.
· There will be a new academic lead for the Intravital Microscopy Suite (IVM) in the New Year. This will not impact the animal work as the NACWO will remain in post, and the IVM remains under the jurisdiction of BMSU for compliance.


	24/12-06
	Report from the Fast Track Procedure
· Chick Embryo facility. Whilst this is non-regulated work that is considered to be a partial replacement, it still requires ethical consideration, and there is a risk of non-compliance under ASPA if embryos are kept for too long. There have been several comments on the Fast Track application, and it was agreed that these responses will be sent onto the applicant. The Director of BMSU and the NVS will visit the facility.


	24/12-07
	Application referred from Fast Track
Investigating the behavioural components of island syndrome in island populations of the Northern Wren Troglodytes troglodytes in the British Isles.
Summary
The project’s main aim is to:
· Measure (i) explorativeness, (ii) boldness, and (iii) aggression in adult wrens as additional measures taken during a larger colour ringing study.
· The study will compare behavioural metrics between island and mainland populations. Island species show repeated evolution of similar traits which is known as ‘island syndrome’.
· Wrens in St Kilda (40 miles west of the Outer Hebrides) represent a highly modified island form and are genetically distinct.
· The main research questions are: (i) Are St Kilda wrens bolder, more exploratory and less aggressive than their mainland relatives, and (ii) How do St Kilda wrens use their environment and does this relate to their behavioural traits?

The following points were discussed:
· There were some concerns around this study and whether it falls under ASPA. Advice had been sought from the Home Office regarding the original proposal, and they had confirmed that the work did fall under ASPA due to the duration that the birds were to be held, and the use of mirrors in the holding cage. 
· Following receipt of Home Office advice, the application had been amended to remove use of the mirror and for measurements to be taken during the capture and restraint procedures used as part of the ringing process. There were some concerns as to whether the new proposal would still fall under ASPA and so need a Project Licence. Hence the application had been deferred to the main committee meeting.
· The funding for the project was queried. It was confirmed that the behavioural testing has been funded by the British Ecological Society, that is already supporting the colour ringing so that a population of individuals can be tracked for movement and habitat associations. Further funding has been obtained via The Leverhulme Trust, and this will support the wider study involving 3 years of field work on St Kilda, including the behavioural data collection.
· The primary purpose of the project was discussed, and whether the ringing for identification purposes, or the collection of additional data was the primary purpose of the research. It was stated that the British Trust for Ornithology (BTO) allows several procedures, including behavioural observations, to be undertaken at the same time as a bird is ringed. This includes 14 different morphological measurements which each ringer can do. If additional procedures are required, the ringer can request a BTO Special Methods Review to approve the protocol. The applicant advised that they had contacted the BTO who had stated that the proposed procedures were not classed as a Special Method, and it is instead classed as a slightly longer handling under a standard ringing protocol.
· It was explained that the birds are being ringed to allow future identification.
· Previous experience in colour ringing was discussed, and the duration of the procedure from the time of capture to the time of release. It was stated that the standard duration is less than 30 minutes and that the maximum time allowed by the BTO is 30 minutes from the time of extraction from the mist nets.
· It was queried how this research will benefit the wrens or conservation programmes. It was stated that island syndrome is the main cause of extinction seen on islands. This project will be undertaken in collaboration with the National Trust for Scotland, and the study will help to understand how to best protect the population of St Kilda. St Kilda is a UNESCO biosphere and cultural reserve, and the aim is to undertake studies to understand and manage the endemic population, identify which archaeological sites are used by the birds, their habitat, and how the birds move around the sites, for the purposes of conservation. 
· It was queried whether the birds would be held in the cage prior to ringing (for a maximum duration of around 5 minutes) in order to take the scientific measurements, or if this is a normal part of the ringing procedure.  It was stated that this is the time taken to prepare the leg rings (around 5 minutes) during which the birds will be recorded, but they will not be held for longer than it takes to prepare the rings.
· Whilst use of a cage/box is permitted for ringing, the standard approach is to instead hold birds in a cotton bag. The reason behind the choice of receptacle for this particular project was therefore queried, and whether one approach is more refined than the other. It was stated that both methods are equally refined, and it is the choice of the ringer so long as the container is sufficiently robust, well maintained and constructed with materials that minimise the potential for damage. The container should be escape-proof and ventilated, and darker than the environment to minimize stress to the bird. It was explained that whilst a cotton bag allows for complete darkness, the cage will be slightly darker than the environment as 3 of the 4 sides will be solid, but the 4th side will be soft mesh. 
· The size of the cage was discussed, as whilst the applicant felt it was better to allow freedom of movement, the more space the bird has, the more likely they are to harm themselves. There were some concerns regarding that potential injuries that the birds might sustain in a cage. The PI stated that following this discussion, rather than using the blackbird cage as originally planned, they would switch to use of a smaller finch cage.
· It was queried why mainland birds are not being colour ringed whereas St Kilda birds will be colour ringed. It was confirmed that St Kilda birds are very concentrated, and the habitat allows birds to be regularly sighted and identified.  By contrast, mainland birds are less likely to be seen multiple times and so ringing for identification purposes was less useful.
· It was queried whether there are any requirements to report injury to birds during ringing. It was confirmed that there is a standard reporting process to report any issues following ringing.
· It was stated that if a ringed bird is re-caught, the BTO still expects the ringer to collect data on that bird to allow the BTO to identify any variations in condition etc.


Actions:
· Request that the PI provides copies of the email correspondence from the BTO to help inform future correspondence with the Home Office.
· Amend the form to include the following:
· what happens if the PI recaptures a ringed bird,
· the use of smaller finch cages,
· clarify the durations of each stage of the ringing process.
· Once all of the above actions have been completed, and an updated application form has been submitted, this (along with any relevant BTO feedback) will be sent to the Home Office for advice.

Decision: The Committee agreed that the above actions should be addressed and discussed between the NVS, BMSU, NACWO and PI. The application should be amended and submitted to ASRU for advice.


	24/12/08
	Review of AWERB Terms of Reference 
The Committee confirmed that AWERB accepted the Terms of Reference with the following minor suggestions:
· In Point (iii) states:
“To ethically review applications undertaken in collaboration with the University that either involve the use of animals under the Act at other UK Establishments, non-regulated use of protected species, or the use of protected species overseas.”
Clarification was sought on definition of protected species. It was confirmed that in this context “protected” is used as defined by ASPA. 
· The required number of each type of Committee member for the Committee to be quorate will be clarified.


	24/12/09
	Consideration of AWERB Summary 2024
This report was accepted by the Committee.


	24/12-10
	Matters relating to the 3Rs
· With funding from the Department for Science, Innovation and Technology, NC3Rs have committed £4.85M across 21 awards to accelerate the uptake of non-animal approaches and replace animal-derived products in research and testing. The projects include collaborations across disciplines, sectors and institutes nationwide, and focus on two key areas: 
· Eleven infrastructure awards, totalling £3.95M, to set the foundations for sustained change and make non-animal approaches accessible to more scientists than ever before.
· Ten awards, totalling £905k, to pave the way for non-animal derived products to become the default choice for researchers using in vitro approaches.
£4.85M to accelerate the use of non-animal approaches in research | NC3Rs
· The University of Nottingham have embedded the Experimental Design Assistant into undergraduate teaching, giving students an opportunity to use statistics in real world research scenarios and prepare them for their own in vivo experiments. You can read more in our blog: Teaching experimental design with the EDA | NC3Rs
· Learn more about the new ARRIVE study plan and how recording experimental design best practice prior to conducting a study can increase the likelihood of producing high quality research data from animal experiments at our webinar in January.
Thursday 30 January, 14.00 – 15.00. You can read more and register here: 
The ARRIVE study plan: Maximising the transparency of each experiment | NC3Rs

· The Technicians have put together an abstract which summarises refinements that they have made to the diabetes model. This abstract been accepted as a poster at the IAT Congress next year.


	24/12-11
	Condition 18 Reports
· At the previous meeting, it was reported that a Standard Condition 18 report had been submitted to the Home Office following the death of an animal post-procedure; the Home Office has now acknowledged that report and they have confirmed that no further action is required.
· There has been one Standard Condition 18 report submitted since the last meeting. A single xenopus was found dead a week after having undergone a regulated procedure. The cause of death is unexplained, and a report has been submitted to the Home Office.


	24/12-12
	Retrospective Review 
There have been no licences that have expired which legally require a retrospective assessment.
BMSU have reinstated internal retrospective reviews for all licences and the latest report has been uploaded to Teams for awareness.


	24/12-13
	Any Other Business
There was no further business.


	24/10-13
	Date of Next Meeting
Dates of future meeting:
30th January 2025 – Stanley Barnes Meeting Room, Medical School
13th March 2025 – Stanley Barnes Meeting Room, Medical School
17th April 2025 – Stanley Barnes Meeting Room, Medical School
12th June 2025 - online
17th July 2025 - online

All will be from 10am until 1pm.







GLOSSARY

	3Rs
	Replacement, Reduction and Refinement

	ARRIVE
	Animal Research: Reporting of In Vivo Experiments

	ASPA
	Animals (Scientific Procedures) Act 1986

	ASRU
	Animals in Science Regulation Unit 

	AWERB
	Animal Welfare and Ethical Review Body

	BMSU
	Biomedical Services Unit

	BTO
	British Trust for Ornithology

	IAT
	Institute of Animal Technology

	IVM
	Intravital Microscopy

	NC3Rs
	National Centre for the Replacement, Refinement and Reduction of Animals in Research

	NCTO
	Named Competency and Training Officer

	NACWO
	Named Animal Care and Welfare Officer

	NIO
	Named Information Officer

	NTS
	Non-Technical Summary

	NVS
	Named Veterinary Surgeon

	PEL
	Establishment Licence

	PI
	Principal Investigator

	PIL
	Personal licence (Procedure Individual Licence)

	PPLs
	Project licence (Procedure Project Licence)

	RSPCA
	Royal Society for the Prevention of Cruelty to Animals

	UNESCO
	United Nations Educational, Scientific and Cultural Organisation

	UoB
	University of Birmingham



