
 

 

 

CONFIDENTIAL MATERIAL 

 

 

THE UNIVERSITY OF BIRMINGHAM 

 

BIOMEDICAL ETHICAL REVIEW SUB-COMMITTEE (BERSC) 

 

14
th

 August 2014 

 

 

MINUTES 

 

 

Present:   

 

 

 

14/08-01  Apologies   

 

Apologies were received  

 

14/08-02  Minutes 

 

The minutes of the meeting held on 5
th

 June 2014 were considered by 

the Committee and were approved subject to minor amendments.  

 

 

14/08-03  Matters Arising 

 

14/06-05 Compliance advice from the Home Office 

 

In relation to the previously discussed compliance advice, a full 

response has been provided to the questions asked by the Home Office, 

and the outcome of this is now awaited.  

 

Following on from the compliance advice, it has been agreed that 

specific individuals will be identified as having authorisation to train 

other users of BMSU.  These individuals will co-operate to pool 

resources and to share best practice.  

 

14/06-05 Report from named Training and Competency Officers 

 

A report from the named Training and Competency Officers will be 

included as a standing item on the agenda for future BERSC meetings.  

 

14/06-05 Problems in booking rooms for BERSC meetings 

 

It is understood that this matter has not yet been resolved; progress will 

be checked and reported back to BERSC.   



 

 

 

14/06-05 Monthly induction session for new personal licence holders 

 

It was reported that the first monthly induction session was well-

received by new personal licence holders.   

 

 

14/08-04  Chairperson’s Items 

 

No Chairperson’s items were reported. 

 

 

14/08-05  Verbal Report from the Director of BMSU 

 

Animals in Science Regulation Unit – Annual Report 2013 

 

This recently released report was tabled for information.   

 

Licence application timescales 

 

It was reported that the Home Office’s previous backlog of personal 

licence applications has now been cleared.  It was emphasised that 

project licence applications and amendments should be submitted in 

good time to avoid any delay to the proposed work, as the time taken 

for one recent renewal application has resulted in a temporary 

cessation of the project.  It was highlighted that once submitted, the 

Home Office has up to 40 days to process an application.   

 

Update on recent upgrading within BMSU 

 

The recently upgraded procedure rooms within BMSU now allow six 

researchers to work simultaneously.   

 

Upgrades to the post-mortem room are due to be complete by mid-

September 2014, allowing three researchers to work simultaneously. 

 

Another two rooms are also due to be refurbished; one will be 

equipped with benches, whereas the other will be fitted with the 

facilities to be used for animal experiments, but will be used as a write 

up/computer room in the interim.   

 

Freedom of Information requests 

 

Three Freedom of Information requests relating to animal research 

have been received since the last BERSC meeting.  One of these could 

not be fulfilled, as it would have demanded excessive time, beyond 

that expected to address FOIs, to undertake an extensive breakdown of 

all research grants received from all funders.  It has been possible to 

deal with the other two requests via referral to the information 

contained on the University’s externally facing BMSU website.   



 

 

 

Visit from Home Office Inspector 

 

During a recent visit to BMSU, the Home Office Inspector met with 

project licence applicants and provided assistance to those having 

difficulties in preparing their applications. 

 

Given the problems some applicants have with part D of the new 

licence application form, it was noted that: 

 

- The word limit in relation to this should be disregarded. 

- Every step of the work should be justified, and the aims and 

objectives made clear and concise.  In relation to this, usually 

licences should not be shared, i.e. should not be used for multiple 

different projects. 

- When renewing licences for large projects, it is likely that the work 

will need to be broken down into several small licence 

applications.  

- Licence applications should be submitted in good time (a minimum 

of six months before the start date) to avoid delay to the proposed 

work.  The potential ethical implications of having to delay or 

postpone animal experiments were noted by the Committee.  

 

BMSU Strategic Committee 

 

It was reported that changes are to be made to the BMSU Strategic 

Committee; the membership will be extended to include the Chair of 

BERSC, and the terms of reference will be formalised.   

 

Laboratory Animal Science Association (LASA) winter meeting 

 

A session on AWERBs will be held at the winter meeting of LASA, to 

take place in November 2014.  Funding will be made available to the 

Chair of BERSC to attend this session.  

 

 

14/08-06  Report from the Fast Track Procedure 

 

It was reported that all fast track applications are up to date and that 

fast track procedure is running smoothly.  

 

 

14/08-07  Project Licence Proposals 

 

14/08-07-1 Application Ref TBA – Models of lymphoma to identify therapeutic 

agents 

 

The aims of this application are related to the cell signalling pathways 

involved in lymphoma proliferation, and their inhibition.  As part of the 

proposed work, the researchers intend to establish a model of the 



 

 

tumour microenvironment and to modulate and target components of 

the microenvironment to perturb cancer proliferation and immune 

evasion.   

 

The PI gave a presentation explaining the application to the 

Committee.   

 

Funding for this research has been secured, and the proposed work has 

undergone international peer review.   

 

It was queried how IVIS imaging would be used with primary human 

material, particularly in relation to labelling.  The PI explained that 

material would be derived from mice, and thus would be labelled.  

 

The wording of the lay summary should be revised to ensure that it can 

be understood by a lay reader.   

 

Further work is needed to explain what will actually happen to the 

animals used in the experiments.  The current description of the 

optional steps makes it difficult to understand the average and/or 

maximum likely experience of an individual animal.  The PI explained 

that for most animals, lymphoma will be induced and then some 

animals will be given drugs; the animals will be monitored and will 

ultimately culled by humane means.  It was agreed that in the 

Protocols, it should be clarified which steps will be optional and which 

will not.   

 

Considerable differences were noted in the writing styles of protocol 

one and protocol two.  It was agreed that the style used in Protocol two 

is much clearer, and that Protocol 1 should be revised in line with this, 

emphasising the links between the optional steps.   

 

Protocol three requires additional work to ensure that the adverse 

effects are detailed in the appropriate section.   

 

The description of endpoints (e.g. tumour diameters) should be 

checked to confirm compliance with the Workman guidelines.  

 

It was recommended that the expression ‘rear foot reflexes’ should be 

changed to ‘pedal withdrawal reflexes’.   

 

Information about the anaesthesia machine is not required in the 

licence application and should be removed.   

 

The use of fractionated radiation should be mentioned in the section on 

‘refinements’.   

 

The PI was reminded to be sure that all checks/monitoring detailed in 

the application is relevant and necessary, as once the licence is 

approved, all stated monitoring must be carried out.  



 

 

 

The PI confirmed that there will be a statistician linked to the 

programme grant, and this will be mentioned in the application.   

 

In relation to statistical power, the wording should be amended to 

reflect the balance between the need to minimise the number of 

animals used, and the need to ensure the validity of the science.   

 

The animals used in this work will be bred centrally under BMSU’s 

service licence.   

 

Cut and paste errors within the application should be amended.   

 

The Committee discussed the application further after the applicant left 

the meeting, raising the following points: 

 

(i) It was agreed that the lay summary should be rewritten as 

already discussed.  

 

(ii) It was felt that as currently written, there is considerable 

confusion about which steps of the proposed work are 

optional, and which will occur in parallel or in series, and 

this should be rectified.   

 

(iii) It was noted that whilst the research group does not yet have 

experience of work with lymphoma models, it is a centre of 

excellence for animal work on leukaemia and that many of 

the techniques and skills are transferrable.   

 

Resolved that: 

  

With revisions as discussed above, the Chair will recommend that the 

Establishment Licence Holder submits the application to the Home 

Office. 

 

 

14/08-08  Any Other Business 

 

Report from named persons 

 

It was reiterated that a report from the named persons will be included 

as a standing item on the agenda for future meetings of BERSC.   

 

BMSU health screen July 2014 

 

A routine health screen was carried out within BMSU in July 2014, 

and the results were normal.  BMSU is considered particularly clean 

and free of infection in comparison to other similar animal research 

facilities, and it was noted that this has positive implications both for 



 

 

animal welfare and for the validity/reliability of the experiments 

carried out.   

 

 

14/08-09  Date of Next Meeting 

 

The date of the next meeting is 25
th

 September 2014.   



 

 

 

 

GLOSSARY 

 

AWERB  Animal Welfare and Ethical Review Body 

BERSC  Biomedical Ethical Review Sub-Committee 

BMSU   Biomedical Services Unit 

IVIS   In Vitro Imaging System 

LASA   Laboratory Animals Science Association 

PI   Principal Investigator 

TBA   To Be Announced 

 

 


